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NMPOrPAMMA POCCUNCKO-KUTANCKON KOH®EPEHLIMN-CEMUHAPA
«0cobeHHOCTH BeaeHnsa 6usHeca ¢ Kurtaem, opyrumm ctpaHamum BPUKC+:
npaKTU4YeCKne MHCTPYMEHTbI AJIS POCCUMUCKUX KOMMAaHUN »

MecTo: L/eHTp MexayHapoAHON TOProBJin Aata: 23-24 anpensa 2026 r.
(KpacHornipecHeHckas Hab., 12, nog. 9) Bpemsa: 10.00. - 17.00.

OPrAHN3ATOPbI KOH®EPEHLN
MeponpusaTtue nposoauTca noa arnpaoi Poccuincko-Kurtanckoi Manartbl
MopepaTop: YcTio)kaHuHOB MaBen AHpgpeeBuy, OTBETCTBEHHbIN CcekpeTapb Poccuiickon yactum
Poccuincko-Kutanckon Manatel, OTBETCTBEHHbIN cekpeTapb [lenoBoro coBeta no COTPyAHUYECTBY C
Monronuen TMM P® n Poccniicko-MoHronsckoro Obwectea Apyx6bl, OTBETCTBEHHbIN CEKPETapb
KomuTteTa no MmexayHapoaHoMy coTpyaHundectsy MPO «[enosasa Poccusa», unen Komuteta PCIIM no
MeXAyHapoAHOMY COTPYAHUYECTBY
nMPUN YHACTUN

e LleHTp genosoro cotpyaHuyectesa «MockBa-lNeknH» MPO «[enosas Poccus»

e [lenoBoW coBeT No coTpyaHuyecTtsy ¢ MpaHom TMM PO

e Accoumauun MHAWNCKUX NpeanpuHUMaTenen

MPOEKT NMPOrPAMMbBI

Bbnok 1. [leHbrn n npaBoBble PUCKU

e ®uHaHCOBas NIOrNCTUKA U MHCTPYMeEHTbl Ans 6e3onacHol paboTbl C KUTANCKUMM KOMNAHUSAMMN
4YTO M3MEHWUJIOCh B MfaTexax u BantTe?

e OnbIT HOPMANYECKOrO CONPOBOXAEHUS KPYMHbIX MPOEKTOB: KakMMK CIOprpu3aMu rposuT
KuUTalCckoe NpaBO POCCUNCKMM NpeanpuHuMaTensim?

e MexayHapoAHblli KOMMepYecKkuii apbuTtpax: Kak paspeLwaTb Cnopbl C MHOCTPAHHbIMU U
nobuBaTbCA UCMONTHEHUS peleHuin cyaoB ob6enx cTpaH?

e  PUCKM pOCCMINCKUX KOMMaHMIM NMpu onsate ToBapa MHOCTPaHHbIM MOCTaBLUMKaAM aBaHCOM: KakK
3alUTUTLCSA KanuTan oT NoTepb

e KpeantoBaHue B Kntae: peanbHO N1 B39Tb KpeaUT POCCUIACKOMY BU3HECY M Ha KaKUX YCIOBUAX?

Bbnok 2. Bbi6op napTHepa n 6e30nacHOCTb CAEJNIKMU

e [lpoBepka Npou3BOAMTENS: CEKPETbI MPaBUIbHOIO 0TOOpa HaAEeXHbIX MOCTABLLMKOB M NpoOBeEpKa
6naroHagexHocTtn B Kutae, MHamn, MpaHe, BbeTHame, MoHronum, OAD un gp.

e Cnocobbl NosyyeHMs OTCPOYKM nnaTexa OT MHOCTPaHHbIX MOCTaBLMKOB: paboTaloT au
CTaHAapTHble CXeMbI?

e Jloructmka 6yaylwero: Kak MEHSTCS TPaHCNOPTHbIE NYTU M NOYEMY 3TO BbIrOAHO BalUUM
rpysam?

o CamMocTosaTeNbHble 3aKYMNMKN: PUCKN U BO3MOXHOCTU — MNPOBEpPbTE HAaAEXHOCTb KOHTpareHTa!

Bbnok 3. NeperoBopbl U KyJsibTypa ycnexa

e Cneuundwnka BeAeHUs NeperoBopoB C KNTANCKMMM NOCTABLUMKAMWN: MONMUTE pa3HULY KYNbTyp U
BblMFpanTe KOHTPAKT

e ObuweHne B GBU3Hece C MHOCTPAHHbIMKU NapTHEpPaMn: Kak CTaTb CBOMM YE/I0BEKOM M MOCTPOUTL
[OJITOCPOYHbIE MapTHEPCKNE OTHOLLEHUS

e [naxkutan-MapKeTUHr A8 POCCUNCKUX KOMMNaHUM B KUTAWCKMUX COLICETAX: MPUBEKAEM K/IMEHTOB
TaM, rae KOHKYpeHTbl TEPSIOT NoKynatenen

e Bbibop napTHepoB: nNpaBuabHasa nHcnekums dabpukm n rpamMoTHbBIN KOHTPOJIb KayecTBa ToBapa

e OC06eHHOCTM KPOCC-KYAbTYPHbIX KOMMYHUKALMM: TPWU rNaBHbIX cekpeTa 3PpheKTUBHbIX
neperoBopoB C napTHepamn n3s Kutasa, NHaun, VipaHa v ap.

Bnok 4. DKCNopT U NpoABUXXEHWE NpoayKTa
e HecCblpbeBOW 3KCNOPT: YEMY POCCUNCKME NMPOU3BOAUTENN YUATCH Y KOHKYPEHTOB?
e [pe 0byunTtb cOTpyaHMKOB paboTe ¢ Kntaem: Kak co3gatb KOMaHAy npodeccrnoHanos Ans
yCrewHoro akcnoprta?
TuUnnyHble OWNOBKM POCCUMNCKUX KOMMNAHUI HA MeXAYHapOAHOM pbIHKE: pacno3Hatb 1 nsbexartb
HoBble hopMaTbl KOMMYHUKALUUK N BEAEHUS MeXAYHapoAHOro 6usHeca: co3gaeM npoyYHbIi
dyHOAAMEHT AOBEPUTESNbHBIX OTHOLLIEHWN



