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BMECTO BBEJEHUA

A cumTamn CBOMM IJOJIT'OM 3aMeTUTHL, UTO »TOoT “yuebHuK”, KOHEeU-
HO Xxe, He IocjiegHee CJIOBO B obuiactm paszBuTma HKO wu, 6GoJee
TOro, InOaxe He nepBoe! lVuveercsa OI'poMHOE KOJIMYUECTBO KAaK XOpOo-—
mmMx, TakK M IJIOXMX MaTepuajsioB II0 ITAaHHOM TemaTuke. I[locobme Hu
B KOEeM CJyyae He [nomMeHseT 6ojiee I1UiyOOKMX MCCJIeTOBAHMM I10
npegMeTy, M S PEeKOMEeHOYyK BaM IIPOOOJIXATE MCKATh OTBETH U
IpyI'ylo HMHOOpMALMIO IJIS TOI'0, YTOOE pacliMpUTE CBOM 3HAHMS B
sT03t objracTm. MHOTME M3 OTBETOB B I[IOCOOMM OCHOBAHEI Ha MOEM
JIMYHOM OIIEITe paboThl B TpeTbeM cekKTope B CIA. OgHAKO A I[IOIBI—
TaJgack MCHIOJIBE30BATE OOJBIIOE KOJUUECTBO I[IOJI€3HEIX W3INAHMUM IJIs
TOI'0, 4YTOOB HNpPegoCTaBMUTE BalleMy BHUMMAHMWI 10 BO3MOXHOCTU
ojsiHoe ob6obImeHne BCeX pPpacCMaTpUBAEMEIX BOIIPOCOB.

A Bospmas MNOKJIOHHMIIA [ImTepa Ipykepa, OINHOI'O M3 M3BECTHEN—
mx Iypy MeHemxMeHTa B CIHIA. A HOpuMBOXYy LMTaATE M3 ero paboT II0
TOM MPOCTOM MIPUMUMHE, UYTO OH SABJISAETCS M[IPU3HAHHEIM MaCTEpPOM
dopMyIMpOBaHMSI CBOMX MEICJIEM B HJOCTYIHNHOM IJiS BCEX MaHepe.

A Hamewonck, 4YTO 5TO HOCOOme OyreT HNojie3Ha BaM Ipu paboTe njisd
pasBuTusa HKO B CHIBHYWR, pPe3yJILTATHUBHY M 5SQPEeKTHBHO Hei-—
CTBYRIYID OpI'aHM3aILMo.

B 3aksmwuyeHue S Ob xoTejla ATk BaM IBa HOINOJIHUTEJIBHEIX COBE-—
Ta.

CoBerT neperni: y Bac o6a3aTeNBHO QOJIXHA OFTE MedTa, €CJW BEl
XoTuTe cCoB4aTe HOBYKHO PpeaylbHOCTSE.

TpeTuyt CcexTop B Poccum HOOOXOOMT K HOBOMY pybexy, a BE —
OOHM M3 HNMOHEPOB. YacTo BuAceHMe pykoBogmTesieM HKO Toro, kKak
MoOxeT OBITH, YCKOpSAeT HNpOoLeCC IOBMXESHMS OPI'aHM3aLMM M CHOCOO-—
CTByeT HNpoIr'peccy B ee OedTeJIBHOCTH.

Cosemr BTOQOﬁ.’ He 6o¥dTeckr nQeJaTe OWHNOKH.

NsyyeHmne COBCTBEHHOM IOeSATeJIBHOCTH MOXEeT 1JaTk BaM CBO50,Hy,
IIOBBOJIMT HAMTM HOBEE I1OIXOIbB! M OOCTHMYE 60JiIee BEICOKMUX Bep—
oiMH . OLUI/I5K’I/I, KOTOpEIE BElI CoOBeplHmaeTe, IIBTaACh cejidTb 4YTO—TO
HoBoe B Poccui, — B5TO0 TOXe YacTp IlIpoijecca O@yquMH. HacTo-

Allad IpaBlla 3akrKjindaeTcd B TOM, UYTO VIJIYYIIeHMA HEe JIMHEMHEl I10
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... HeODOXOIOMMO MNOHATH MEeXaHU3M MHCTPYyMEeHTa CaMOOLIeHKM M TO, KaK OH ,HeﬁCTByeT. OH

[lpexne uyeM BH HaYHeTEe

OCHOBAaH Ha CJlenylmyx OpuHuUMNax. [isa oOornee sbbexTuBHOM nesaTesbHOCTM HKO IOJDXHEL

obnanaTb TpeMA I'JIaBHBIMM HABBIKAMU @

I. CnoCOOHOCTRIO OeJjlaTbk, TO €CTb OHOCTUIATh Pe3yJjlbTaTOB, KOTOPHEE OTBEUaKT 3alpocaM

brHaHCHUpYMEY OpTaHM3alun.

ITI. CnocoBHOCTEIO OHTH, TO €CThb CYHNECTBOBATH U QYHKUMOHMPOBATL, COXPAaHSaS OCOOEHHO-—

cru, CHeLLM@)I/ILIHBIe nJid OpraHmM3anuy, LEeHHOCTUM M MUMCCHUIO.

ITI. CnoCOBHOCTBI COCYWECTBOBAaTh, TO €CThb NONNEPXMBATE BHEUHME KOHTAKTH, CO-—

XpaHag CBOK aBTOHOMMD. '

Tpu pas3neia HAaHHOTO MHCTPYMeHTa (MJM aHKEeTH) BKJIOUAlT 3TM IPMHIMIE M IpenjarainT
BaM OTBETH Ha BOIIPOCH U CIOCOOHl OLIEHKM INesATeJIbHOCTM Balle)y OopTaHM3alMM M ee pPasBUTUA.
AHaAIM3MPY A OEATEJIbHOCTBL Ballell OpraHM3alMM MCXOOA M3 3TUX TPeX OPTaHM3AaLMOHHBIX HaBEI-
KOB, BBl CMOXETe OLEHUTb IeATeJIbHOCTb Ballel) OPTaHM3alMM B LIeJIOM, €€ CUJIbHBE M CJabue
CTOPOHEL M I[OJIyUMTh 0OoOJiee YeTKOe MNpelCcTaBJjieHMe O poJyu Bamel HKO B obfmecTBe U ee
craryce.

UToOB DOOUTBECH HauboJsbley 300eKTUBHOCTHM, BaM CJlledyeT 3alloJIHMTh BCe pa3neJibl DaHHOM
aQHKEeTEl 3a OOMH pas, NOCKOJIBKY BCE aCHEKTE HeATEeJIbHOCTM OPpraHM3aluy B3aMMOCBSASAHH U
yCcIex B OIHOM M3 BUIOB HeATeJIbHOCTM BJIMSAET Ha BCe OCTallbHEE. [loxalylcTa, NpoBepbTe
COOTBETCTBYWIYID KJIETOUKY (KJIETOUKM) IJIsS KaXIOI'0 BOIPpOCa M HAaIMIMTE COOTBeTCTBYyllee
KOJIMYECTBO OaJjlJIoB Ha JIMHMM C [OPabBOM CTOPOHEl CTPaHMIE; 3aTeM HNoOcdMuTamuTe oblee
KOJIMYECTBO OaJjuyiIoB IJjfA KaXIoro pasfejla M Hnompasnejia. ITO [NO3BOJMUT BaM yBUIETH,
HaACKOJIbKO YyCIlellHa opTraHM3aludg B kaxzoy m3 cdep znesaTesbHOCTM. CucTeMa 0ajjos,
KOTOopas 3IeChb MCIOJb3yeTCs, He OoTpaxaeT CTeleHM 3HAauMMOCTM B OOlleM KOJIMUeCTBe 0ajljioB
IO paszejiaM, I[IOCKOJIbKY KaxXIbll M3 pas3mejioB COOEPXUT PasHOE KOJIMYECTBO BONPOCOB.

“PYKOBOACTBO K IMOBHIEHMIO 30OeKTMBHOCTU opTraHM3aumum’” (BTopasd "4acTb ocodbusa) Qoxky-—
CUPYET Balle BHMMAaHME Ha CIOCOOHOCTM MBMEHATLCsA. JICNOoJIb30BaHME IaHHOT'O MHCTPYMEHTa
CaMOOLIEHKM  IIOMOXET BaM kak pykKoBomuTeso muiu ujieHy HKO noHsaTe, B Kakux cdhepax
HeOOXOOMMO YJIyUIIMTh OeATEJIbHOCTBE UM KakK MOXHO amalnTMpoBaTh nporpamMel HKO k MeHsawmMMCS
NOTPpeOHOCTAM. B WAaCTHOCTM, DBTOT paslell NPenCcTabjideT HEKOTOPHE I[OJIe3HHE MEeTONEH,
COBETH U MeXaHM3Mbl IJI KOPPEKTUPOBKM I[IpobJjieM, KOTOpHEe OBJIM OlpelejieHb B pasleflax

VMHCTPYMEHTAa CaMOOLIEHKM.
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xapaxkrepy, CJAedOBaTEJIbBHO, KAaXIE yCIexX M[OPOXIAeT HOBEE [IPO-—
6J1eMEl, M MX HE HaIO BOCIPUMHMMATE KakK CBUIETEJLCTBO HEYIauu.
OHM SABJSITCS €ECTECTBEHHOM UYacCThil [IpoIrpecca.

d BaM CO BCEM MCKPEHHOCTBK XeJjlan ycCrexa.
Buxkkwu I'POCC.

PABIEJI 1. OCYUECTBJIEHUE IIPOI'PAMME] — CIIOCOBHOCTB QEJIATH
(86 BOBMOXHEIX 6aJI0B)

[IpobJyeMsl, KOTOPHMM BaHmMMaeTcsa HKO (21 BosMoOxHmM 6aJjii)

1. V3MmeHasa Jau Bama HKO cBoo0 MMCCHIO 3a BCe BpPeMsa e€e CYIeCTBOBaHMUA?
O 1a
O Her
H/O*

2. Ecim ma, CKOJIBKO pas?

Omomu (2 6ajna)

IBa (1 6aJs)

Tpu (-2 Hanna)

Bonruwe Tpex (-5 Danyos )

oooo

3. Ha ocCHOBaHMM uYeTO Balla OpTlaHMU3alMsa OINpenejisjia CBOK MUCCHUI: UTO HeoO-
XOOVMO OBJIO OJIE TOI'O, dYTOOBl OOpPaTUTBCS K BBEISABJIEHHEM IpoOJjeMaM?

OnpocC MNOTEeHLMAJIbHEIX KJIMEeHTOB (5 6aJjuios)
IoroBopeHHOCTH BHYyTpu HKO (3 Bamnna)
JlImuHoe 3HaHMe npobjeMel (2 Oasya )
IpennosoxeHre (0 6ajios)

OoOood

4. ADeKBaATHO JIM BH OllIEHMBAETE HACTOAWMM M I[IOTEHUMAJIbHEIM “PBEIHKMU” OJI9
OCYUEeCTRBJIEHMS IMNPOTPaMM M MIpeloCTaBJIeHMS YCJyID Bamel HKO?

O 1a (5 6annos)

O B ocuorBuoM ( 3 Basia)
O ¢ rpymom (1 6Gas.)

O Her (-5 6annos)

5. sIBideTcCcsa JM Balla opraHM3alMsa eIMHCTBEHHOM, KOTOopasd =SaHMMaeTCcsda OaH-—
HEIMM OpofOJjieMaMy B BalleM CcOooflmeCcTBe WM pPermoHe?

Ia (3 6amnna)

1 us 2 ( 3 Bannua )

1 nu3 3 (-1 Ganma )

1 us 5 (-2 Bamnnua )

1 mus 10 (-3 Bamna)

He yBepeH, CKOJbKO mpyrux (-3 Gamnnia )

OoOoOoOooo

6. IHoCTaToOYHO JIM MMPOKO paclIpoCTpaHeHa OpobjieMa (UMCJIO I[IOTEeHUMAJIbHEIX
KJIMEHTOR) ,

e; * H/O — He ouLeHMBaeTCda B Dajjiax.




=l

uTOOE pan HKO saHmMMasnca ewn?

O ma (3 Ganna )
O He 3Haw (0 Gasnjon)
O Her (-3 Banna)

Obuee koauuecTBO O6aJJIOB IO NOZPa3Lenay:

Ucnonueume (65 6annoB)

7. Jlyume s Bawmwa HKO 3aHMMaeTcsa pelleHMeM OpobJjieM, dYeM IOpyI'ure oplaHu3a-
umm?

O IOa (5 Gamnnos)
O Her (-2 Banna)

8. CymecTByeT onHa wiau OOJiblle OpTraHM3alLMy, KOTOPHE Jiydlle, UYeM BE, 3a-
HYMAKTCS 2TOM NIpPo6JeMOoM?

O nma (-5 anmos)
O Her (5 Bannos)

9. Ymanochp JM Bamey opraHu3alMy IPOIOBMHYTHLCS B HAIPAaBJIEHUM pPEUEeHMUs IIpOo-—
6JjieM KJIMEHTOR?

O @»a (5 6amnnos)
O Her (-5 Gamnos)

10. Omnpegnenmia JM Balla opraHM3alMs HOBEE Lenu (OJI8 pPelleHUs 3TUX [IPpOo-—
6JyeM) , KOTOPHE OTPaXalT IOOCTUTHYTHE PpPe3yJIbTaTH?
O 5»a (5 6amnnos)

[0 5o mexoropoit crenenn (2 Hanna)
O Her (-5 Gamyon)

11. CoBmamawnT JM OpeloCTaBJISeMble Balley opraHM3allMey yCcayIM Cc TeM 20bexk-—
TOM, KOTOPOI'O HAaMepeBaeTeChb IOOCTUYL?

O @»a (5 6amnnos)
O Her (0 6annos)

12. BaummMmaeTcsa Ju Bama HKO onpenesieHMeM OPUUMH BOSHUMKHOBEHUS NIpoOJeM?

Ia (5 6asnjor)

Koceenuno (3 6ajna)

PaboraeT c mpyrou HKO, xoTopas BHSABJISET HPUUMHEL (3 Oajuia)
Her (0 Gasmnnos)

oood

13. PaspaboTany JM BH YETKME CUCTEMB OCYUECTBJIEHUS MIPOTPaMM?

O 5»a (5 6amnnos)
[0 Hexoropwe (2 6amna)
O Her (-2 6anmna)




=1

14. V3BeCTHBE JIM OHM COTPYIHMKAM OpPITaHM3aUUM M IJOOPOBOJIBLAM?

O 1a (5 6annos)
O He Bcem (2 6Gamna)
O Her (-1 6amnn)

15. Paspaborasa JM Balla OpraHM3alMsa M coIlJjlacobBajla JIM Mexny CcoOoy CcTaH-—
OApPTE KadecTbBa OCYUECTBJIEHMA NPOTPAMMEL?

O Ia (5 Bamyios)
O Her (-2 6amna)

16. /MeOT JM BalM CTAHIAPTH KAYECTBEHHEE XAPAKTEPUCTMKM, & He [HaJieKuMe OT peallb-
HOCTM LeJIM U OXMIOAHUA?
O 1na (5 dannos)

O HexoTopre us Hux (3 Hanna)
O Her (-3 Bamna)

17. PaccmaTpuBaeTcsa Ju QakKTUMUecKas OeATeJIbHOCTL COIJIACHO 3TKM CTaHIap-—
Tam?
O 1»a (5 dannos)

O Muorma (2 Hanna)
O Her (-2 Bamna)

18. CunTaeTe JM BB MeXaHMW3ME MOHMUTOPMHI'a IOEATEJIbBHOCTU BCECTOPOHHUMMM U

HeOoOpPEeMEHUTEJIbHEIMM ? |:I

O 5na (5 6amnnos)
O Her (-2 Bamnna)

19. CrgzaHBl JIM OlleHKa KadecTBa OCYWECTBJIEHMS NPOTpPaMMbl M NPOLIeCC IJIaHU-—
poBaHMA?

O 1»a (5 dannos)
O Her (-2 Bamna)

20. YbexnmeHs JM BB, UYTO YCJyIM, OKasBEBAaEMHE Balley oplaHM3aluen, OyOyT
HYXHBE B OyOylem?

O 1a
O Her
O He yeepen H/O

Ob6umee koauuecTBO 6aJIJIOB IIO nompasgenay :

Obumee konuuecTBO 6annoB mno pasjeny 1:

PABJIEJI 2: PABBUTHUE OPI'AHU3BALNM — CIIOCOBHOCTBE BhITHh
(505 BoOsMOXHEIX 6aJJORB)

8




Muccuss (20 BOBMOXHEIX 6annosB)

21. Coopmynuposatia Jm Bama HKO cBowo Mmccumo?

O Oa (5 6amnos)
O Her (-2 Bamnna)

22. UYeTkKO JIM MMUCCHUSA OTpaxaeT LeJjib Ballel opraHMBau;;::]

O Oa (5 Gamnos)
O Her (-2 Banna)

=l

23. Xopowo ¥ MNOHMMAT YJIeHH [IPAaBJIEHMS UM I[IePCOHAaJI MUCCUIO M HPOTPaMMEI?

Ia (5 Gannos)

BoabmMHCTBO 3HawoT (3 Bajjua)
BoJlbmMHCTBO He s3HaT (1 6ajr)
Her (-2 ©ajnjua)

oOoogd

24. MoryT mnM UJIeHBE [paBJieHMsd, WTATHBE COTPYIOHUKM M HOOPOBOJIBLE IPaBUIIbL-—

HO COOpMyJIMPOBATE MUCCHUID OPYIUM?

Ia (5 6asnjor)

BoabmmMHCTBO MoOxeT (3 Bajjua)
BonpumHCcTBO He MoxeT (0 6Gasnsos)
Her (-3 6Ganmna)

oood

Obumee KOMUYECTBO 6aAJJIOB IIO HNOZPAa3Leny:

YopaeneHue (35 BOBMOXHEIX 6ainjoB)

25. Kak posro cymecTByeT Bama HKO?

O Bojiee 5 jqer

| OT 3 mo 5 jer

O or 2 no 3 gmsert

| Oor 1 mo 2 m;er

O Menee 1 roza H/O

26 . BaperucTpupoBaHa JiM Balla oOpraHmM3alums?

O Oa (5 6amnos)
O Her (-5 Gamyon)

27.4dcHO M oTpaxailTca OporpaMMmel Bamel HKO B 3asaBJIEHMM O LeJiIgSX M 3amjadax

B YCTaBHHIX JIOKYMEeHTax?

Ia (5 6amnjor)

BoJabmMHCTBO M3 HuUx (3 Basia)
CmyTHO (1 ©6asim)

Her (-5 Ganjgor )

oood

28.BbUiM JIM Ball yCTaB M NPOTPaMMHBE IOOKYMEHTH Balle¥ oOpIlaHM3aluu

nepe-

CMOTPEHEI B HeIaBHEee BpPeEMA Ha COOTBETCTBUME TeEKYyIeEMY 3aKOHOOATEJILCTBY ?

9
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O 5»a (3 damnna)
O Her (0 Banmos)

29. VMmeeT su Bama opTraHMBalMsa IIPaBJIeHUE WU [IOIIeUUTEJILE CKMI/ KOHCYJIb Tally—
OHHEIM COBET?

O 5»a (3 damnna)
O Her (-3 Banna)

30. BxogarT JI B IpPaBJIEHME yBaxaeMble M BJMATEJIbHEE UYJIEHH coobmecTBa?

O 5»a (3 damnna)
O Her (0 Ganyor )

31.Bce M UJIEeHH [OPaBJIEHMS 3HAT O CBOMX OPUINUYECKMX OOSI3aHHOCTAX?

O 5na (5 6amnos)
0 Hexoropee ma (1 6amm)
O Her (-3 Banna )

32. CobBmomaeTca M KBOPYM Ha coOpaHUsaX Tak, Kak SJ;:;;LHKBHGHO B ycCcTaBe

HKO?

O 1»a (5 dannos)

O THourm Bce BpemMa (3 Hammia)
O He Bcerma (1 Hajn)

O Her (-5 6anmos )

33. CBOEBPEMEHHO JIM T'OTOBSATCS OTYETH B Balle¥ OpTaHM3aluM UM IIOJIHOCTBIO JIU
OHM BKJIOUAKT HeOOXOIMMYI OTUETHYI MHOOpMaLM (IIPOTOKOJEI CcOoOpaHuu,
pes3omouuM, OMHAHCOBEE OTYETH) ?

O 5»a (3 damna)

O B ocuoBuHoM (2 6ammna)
O Her (-1 Bann)

34.EcTe JM y BalleM oOpraHM3alMM BO3MOXHOCTbL KOHCYJIbBTUPOBATHLCS IO  OPU-—
IVMYeCcKMM BOINIPOCaM, UYTO TapaHTHpyeT CcOOJIoIeHMEe 3aKOHHOCTM 3aKJIOUeHHHX
KOHTPAaKTOB M IPYIMX OPUOMYECKMX OTHOIWEHUMN?

O 5»a (3 damna)
O WUuorma (1 6amnn)
O Her (-1 6amnn)

Obuee koauuecTBO O6AaJJIOB IO NOZPaBLeay:

CrpaTernueckoe mnnaHupoBaHme (89 6annoB)

35.EcTp M y BalleM opTaHu3alMM I1JIaH IeSTeJIbHOCTHU?

O »a (5 dannos )
O Her (-5 Bammos )

36. Ha kxakol nepmon BpeMeHM?

O Ha 3 roma (5 Gannos)
O Ha 2 roma (4 Bamna)

10




O Ha 1 rom (3 Gamnna)
O Ha 6 mecsauer (2 6anna)

37.Kro paspaboTasl CcTpaTerMYeCKUN IIJIaH?

PyxkoBomuTesb HKO (1 6asni)

Anpo coTpynHukoB HKO (2 Oasna)

Bce corpymHukmu (3 6Gajya)

CoTpyInHMKM UM UJIeHBHl NpaBJjeHus (4 Oajina)

CoTpyOHMKM, YJIEHEl NNPAaBJIEHUS M KIMEeHTH opraHmz3auum (5 6ajjios)

oOoooo

38. Kak uacTo Balla OpTaHM3auMs MNPOBOOUT COOpPaHMs 10 CTPATEeIMUYEeCKOMY IlJla-—

HMPOBAHMIO?
O moxeapranbuo (5 6aios)
O Pas B nmonrozma (4 6amnna)
O Exeromuo (3 6amna)
O Pazs B 2 roma (1 Basm)
O Kaxmele 5 jer (-2 Hajna)
O 1 pas npu coszmaumu HKO (-3 6asua)
O Hwxorma (-5 Gainnon)

39. [IlpoBOoIMUTEe JIM BH aHaJM3 MHOTPeOHOCTEeM Iepel CTpaTeIMYeCKMM IIJIaHUpOBa-—
HUeM?

O Oa (5 6amnnos)
O Her (-5 Bajnmos )

40. UeTrxko Ju cOOpMyJIMPOBAHH LEeJIM Ballel opraHu3aumm?

OueHb uyueTkO (5 GaJsyoB)

B ocHoBHOM ueTkoO (3 Bainia)
CmyTHO (0 Gajmion)

HeueTrko (-5 6aJsnosn)

oood

4] . HaCKOJIBKO IOOCTWMXMMEL LleJiM Balle¥ OopraHM3auum?

HocTmxuMel (5 ©asijion)
BOJILIIMHCTBO OOCTMXMMEL (3 OGajsya)
HexoToprle (1 6asn)

He sBHao HackoJibko (-3 6Basina)

Hu omHa He mocTmxuMa (-5 6aJjijiosn)

ooooo

42 . 5CHBH JM MeTOnH, BHOPAaHHBIE IOJIS OOCTWXEHMS LeJen?

dcHo (5 BGasyoB)

IlouTn BCe gcHO (4 Oajna)
CmyTHO (1 6Basni)

HesgcHo (-5 GanmoB)

oooag

43. CKOJIBKO LeJie¥, pPacCCUMTaHHEIX Ha I0n, COOPMYyJIMPOBAHO WM3MEPUMEMM BeJIM—
uyHaMM (HalopuMmep, YBeJMdYeHMe uYMucila OOCJYyXEHHBIX KJIMEHTOB, ©OoJiee OBICT—
poe oOcCayXmupBaHMEe B IPOLEHTax BpeMeHHu) ?

Bce (5 Bamnjor)

BosabumHcTBO (3 Bajja)

HexoTopre (2 6ainina)
Hu omuom (-2 6Bajna)

oood

44 . Ha OCHOBE UeIr0o BHl musMepsdeTre KOJIMYEeCTBEHHBIE VMSMEHEHMA, KOTOPBIE IOJIXXHEL
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NPOM3OMUTM B KaXOoyu o6JjJacTum?
(BeibepuTe HamboJsiee NOOXOIAllee M MNOOCUMUTaAMTEe obllee KOJMUYeCTBO 0aJjlioB)

VlcciiegoBaHMe [IOCTOSHHEIX KIMEeHTOB (4 6ajsa)

VlcciemoBaHMe MMOCTOSHHEIX UM I[IOTEHIMAaJIbHEX KJIMEeHTOBR (5 BGajjon)
CraTucTuueckme maHHbe (2 BaJsuia)

PemeHre NpaBJIeHUS U COTPYIOHMUKOB (3 Oamna)

Jinunele 3HaHMa (1 Oasni)

NMurynumusa (0 6anjoB)

OoOoOoOooa

45. EcTe JM y Bac IJaH TOI'O, Kak BH OyIeTe MNPOBOIUTb MOHMUTOPMHI U OLEHKY

Ballelr MOPOTPaMMEL? I:I

O 1a (5 6annos)
O Her (-5 Basmnos )

46. CKOJIBKO 3ajad MMelT WK3MepUMBEe II0KazaTeJiM yclexa?

Bce (5 bamnuor)
BoapumHcTBO (4 Oanna)
HexoTopre (3 6aimna)
Hu omuom (-1 Gasi)

OoOood

477 . KakyMM MHCTPYMEHTAaMM BH I[IOJIb3yeTeChb IJigd TOI'O, YTOOH [NPOBECTM IpelBa-—

pMTeanHﬁ AQHaAIM3 ¥ OLEHKY IPpOI'PaMMBL?
(BeibepuTe HamboJiee HOOXOonsdllee M NONCUMTaNTe obllee KOJIMUECTBO OalljioB)

HeperyngapHbl, €XeIOHEBHEI NPOCMOTP (2 Oamina)
BuyTpeHHMe aHkeTH (3 6Gajja)

Onpoc kameHTOB (4 Bajya)

dopMasibHas olieHka (5 6aJsjon)

BrieuarseHusa (-2 6Gajua)

OoOoooo

48. Kax yacTo BH OyHeTe OlleHMBATH [IpoIpaMMy Ballell opTaHu3aumum?
(BeibepuTe HamboJiee HOOXOonsdllee M NOINCUMTaNTe obllee KOJIMUECTBO OajljioB)

IloxBapTalbHO (5 GaJjyos)

Pasz B nojsroma (4 6Gamniua)
ExeromHo (3 Banna)

[Io okOHUYAHMM NpoeKkTa (2 Bamnna)

OoOood

Obuee koauuecTBO O6AaJJIOB IO NOZPaBLeay :

Cesasu c obumecTBeHHOCTHIO (84 6anna)

49. Ecnu OBl CHOPOCHUIIM BallMxX COTPYOHMKOB, HaI pelleHMeM KakKMX XapaKTepHHX
npobiseM paboraer pama HKO, CcxoJmbkO OBJIO OB OOMHAKOBEIX OTBETOB?

Bce (5 bamnjor)

BonpumHcTBO (4 Oanna)
[IpyMepHO NOJIOBMHA (2 6Gajja)
HexoToprie (0 Gamnjon)

Hu omuHoro (-5 Bamnjor)

OoOooono

50. Cxkonbpko kJImMeHTOBR HKO pmanm OB TakoM Xe OTBeT?

Bce (5 Bamnjaor)

BonpumHCcTBO (4 Oanna)
[IpyMepHO MOJIOBMHA (2 BaJsia)
HexoToprle (0 6GasnjoB)

oooag
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Hu omuHoro (-5 Gasjon)

51. CkoJIBKO TIpelCcTaBuUTeJieV OOMEeCTBEHHOCTM (3HaolMX O Balle¥ opraHM3aluM)
maam OBl TaKOM Xe OTBeT?

ooooo

Bce (5 Bamnjor)

BoabumHcTBO (4 Basnia)
[IpuMepHO NnOJIOBMHA (2 Basna)
HexoTopre (0 ©asnos)

Hu omHoro (-5 6Gajjos)

52.VMeeT Ju Balla OpTraHM3alMsa XOPOoUMM MMMIX B obmecTBe?

O
O
O

Ia (5 Gannos)
HeT (-3 Bamniua)
He sHapo (-2 Oaniua)

53. [lojaraeTe JM BE, YTO MNPOEKTH Ballel OPTAaHMB3ALUUM CJIYXAT IIOBHUEHUIO ee

UMMUIKA ?
O Oa (5 Gamnos)
O THourw Bcerma (4 Bamnna)
O Her (-1 Gann)
O

He 3Hao (-2 Oamnna)

54 . [IpaBUJIBHO JM OTpaXalonT HasBaHMe u Jjororun HKO uLenm Bamey opraHM3a-
umm?

O
O
O
O

Ia (3 6Ganna)
IOBOJIBHO NPAaBUILHO (2 Bajja)
Ilo HekoTOpoO¥ cTeneHu (1 Oaii)
Her (-1 6amn)

55.EcTp M y BalleM OpITaHM3alMM JIETKO Yy3HaBaeMHM 3PUTEJIbHEI 3Hak? (Jer-
KO JIM OINpelesMThb Bally OpraHM3alMio I[10 HalledaTaHHBEM MaTepuajiam) ?

oooo

Ia (3 6Ganna)

B ocHoBHOM (2 6asniua)

Ilo HekoTopo¥ cTenexHu (1 6Gasi)
Her (-1 6amn)

56. HamaxeHsl JIu y Bac paboume KOHTakKTEl co CMJM B BalleM peTruMoHe?

oooag

Ia (5 Gannos)
Xopoume (4 Oanna)
Tak cebe (2 Banmua)
Her (-3 Ganmna)

57.Kak yacTo Balla opTraHMz3aluusa ylIoMuHaeTcsa B CMU?

oOoooo

PerynsapHo (5 Bajjos)
YacTo (4 6amnna)
Nuorma (3 Ganma)
Penxo (1 6ajs)
Huxorma (-1 ©asi)

58. YMeeT M PYKOBOIMUTEJIb HKO pmesnaTp NOyOJMUHBE BHECTYIIJIEHUS?

a
O

Ia (3 6Ganna)
IlouTu BCcerma (2 BaJsia)
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O Wuorma (1 6amn)
O Her (-1 6ann)

59. OXOTHO JIM OTSHBAKTCHA UJIEHH IIpaBJIEHMA WJIM IIOIedMTeJIM IIOJIOXMTEJIBHO O
Bamey HKO m eé& nporpamMmax”?

Ia (5 Gannos)
YacTo (3 Gasia)
Nuorma (1 6aJs)
Her (-2 6Banmna)

oooo

60. YKpenagoT JM MEePONpMATMS Ballel OopraHM3aluM €€ MMUIX B cooflecTBe?

O 1»a (5 dannos)
O B ocuoBuHoM (3 Hamnmna)
O Her (-2 Bamna)

61. CoBMECTHMMEL JIM MepONPMUATHUS Balley opraHM3aluy C e€e MMUCCHeM (TO ecThb
NpenCTaBJAT JIM €& [IPaBUJIbHBIM MMUIX) ?
O 1a (5 6annos)

O B ocuouoM (3 6amna)
O Her (-5 Bamna)

62 . 3HaeTe JM BH JIeMoTpaduUueckMe XapPaKTEepPMCTUMKM BallMx UJIeHOB (ecim y Bac
opraHmzalnusa C UYJIEeHCKUM YydJacTMeM), KIJIMEHTOB, I[IOTEHLMAJIbHEX KJIMEeHTOB U
Tex Jiomey B coofmecTBe, KOTOPHEE MNOIIEPXMBAIT IesaTeJIbHOCTbL Ballel

opraHus3auum?
O 1a (5 6annos)
O B ocuouoM (4 6amna)
O Io smexoroport crenenu (2 Hasa)
O Her (-3 Gamna) |:|

63. Bel umsyuaeTe ux?

O 1a (5 6annos)
O Her (-2 Bamna)

64. Eciu @ma, TO KaK YacCTO BH [NPOBOIMIIM MUCCJIEeNOBAaHMUE?

O 1 pas (3 Gamna)
O 2 pasza (4 banna)
O 3 pasa (5 6amnos)

65. 3HaeTe JiM BHE BallMX KOHKYPEHTOB (HalpuMep, OpyIMe opraHM3alMuM B BalleM
pPerroHe, KOTOPHE OKAa3bBBAKNT TakKue Xe YyCJIyIu) ?

Ila (5 Gannos)

HoBOJIBHO xopomo (3 Oasa)
Hemuoro (1 6ajsu)

Her (-3 6amna)

oooa

66. MoxeTe /M BH IIPUMBECTM XapPaKTepHHE YepTH Ballel opraHM3aluM, OTJIMYal-—
mre ee OT KOHKypupywommx HKO?
Ia (5 6amnnor)

HexoTopre (2 6GaJsyna)
Her (-2 6Banmna)

ooo
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67.Jlerko JM coobmWaTh 3TY pasz3aMuMsa OOHOpaM, KIMeHTaM, [IOTeHUMAaJIbHEM
MHBECTOpPaM M MIMPOKMM CJIOAM OOWEeCTBEHHOCTU?

O @»a (5 6amnnos)
O Her (-5 Gamynos)

Obumee KoOMUYECTBO 6aJJOB IIO HNOZPAa3Leny:

[lpuBneuvenue cpencTe (dbanmpensuHr) (76 6annaomB)

68. Kax ¢uHaHcupyeTcsa Bama HKO m ee IOedaTeJIbHOCTH?
(BeibepuTe HamboJsiee NMoIxolsdllee M IoIcuMTalTe obllee KOJMUUeCTBO 0aJljioB)

O BapybexHue TpaHTH (3 6ajuia)

[0 BrmosHeHme ycayr Mo KOHTPaKTy C INpaBuUTeslbCTBOM (3 Gasia)
O UJIeHCKMEe B3HOCH MM IJlaTa 3a ycayru (3 6Gasja)

O JIM4uHEIE MM KOJIJIEKTMBHEE [IOXepPTBOBaHMA (3 6Gajja)
| He ouHauncupyercsa (-3 Basa)

69.Y Bamel opraHmMz3aluuy OOJblle ONHOI'O MCTOUYHMKA OQMHAHCUPOBAHMUSA?

O @»a (5 6amnnos)
O Her (0 6annos)

70. BepodaTHO JM, YTO CETONHANHME MCTOUHMKM OMHAHCHMPOBAHMUS Ballel OpTaHU-—
3auum OyOyT NPOIOJIKaATh MNOOIOEPXMBATH eev?

O @»a (5 6amnnos)
O Her (-1 6ann)
O BaTpynusaoch oreeTuTh (0 Oajsos)

71.Ecau zma, TO Kak OOJT'O BE MOXETE IIOJIaTaThbCsa Ha 2TO (QMHAHCUPOBAHME?

Menrvme rozma (1 6ajs)

Emé ron (3 6Bamniua)

2 Toma (4 Gamnmna)

Or 2 mo 5 jer (5 6GasyoB)

oood

72 .Ha xakoM OCHOBaHMUM BH CUMTaeTe, UTO 2TO OMHAHCHUPOBaHME OyIOeT OPOHOOJI-—
XKEeHO?

O VueecTop nooBGemas NpomoskaTh drHaHCupoBaHue (5 6asios)
[0 MuBecTop odueHb IHOBOJIEH HeATeJIbHOCTBI Bamel HKO (4 6Gassa)
O Hu omua mpyrasa opraHusauysa He 3aHUMAETCd TeM, 4YTO XOUeT MOANEpPXMUBATHL MHBeCcTOop (3

BaJa)
O Juunele oTHOmeHMS C MHBecToOpoM (2 Gassa)
O Xopouwee npemuyecrteue (0 Gasnsos)

73.IOCTOSAHHO JIM BH MUIIE€TEe MCTOUHUKM HEIEHEXHOM IOoMOUM (IIOMelleHre, TOBa-—
PEL, YCIAYyTHU) ?

O 5»a (5 6amnnos)
O Her (-2 6anmna)

74 . YoapaJjioChk JIM BaM IIOJIYUUTEHL HEeIeHEeXHYH I[IOMOUbL ?

O Ouensp ycnemno (5 6aJjyos)
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IoBOJIBHO ycremHo (4 Baja)
VHorma ycrnemHo (3 6Baja)
OnmHaxnel (2 6BaJsa)

Huxorma (0 Oasuos)

oooo

75. BuHyxIOeHa Ju Obla Balla OPIraHMB3alMs BPEMEeHHO IPMOCTAHOBMUTL CBOK Iesd-—
TEeJIbHOCTL WM3-3a OTCYTCTBUA CPEnNCTB?

O Ia (-5 6amnos)
O Her (5 6annos)

76.FEcnm ma, TO Ha CKOJBKO?

1 Mecqau (-1 6aj)

3 Mecsaua (-2 6BaJsina)
6 mMecsHaueB (-3 6aJsa)
1 ron (-5 Gamnnos)

oooo

77.FEcnm ma, TO KakK YacTO DTO CJAYydYaJioOCh?

1 pa3 (-2 bamnna)
2 paza (-3 bamnna)
3 paza (-4 banna)
Pas B ronm (-5 GasyoB)

oooa

78. KTo B Bamey opraHMBalMM 3BaHUMAeTCHd IIPUBJIEUEHMEM CPEeICTB?

PykoBomouTesib HKO (2 6Basa)
dMHAHCOBHM OupekTop (3 Oasnna)
Bce coTpynHukm (4 ©assa) |:I

BrIOpaHHBIE COTPYOHMKM U HpabBjeHue (5 06asjos)

oood

79. 3"HaeT M Balla oOpraHM3almusag, KaKMe MCTOUHUKM OMHAHCUPOBAHMSA IOOCTYIIHH
oJasa Bac?
Ia (5 6amnnor)

HemHoTO (2 ©Oasnja)
Her (-2 6Banmna)

ooo

80. [IoCTOSSHHO JIM BBl MIeTE HOBHE IIE€PCIeKTUBH (OMHAHCUPOBAHMUA?

O 5»a (3 damnna)
O Her (-1 Bann)

81l. V3BeCTHE JIM BaM IIPMOPUTETH OMHAHCHUPOBaHMSA OGOHIOB, KOTOPEE MOIJM OH
IIOTEHUMAJIbHO MNOOOEepXaThb BallM NIPOTPAaMMEL?
O ma (3 Banna)

O Hexoropre m3s Hux (1 6Gasmi)
O Her (-2 Bamna)

82 . HacKoJbKO KOMIIETEHTHH BE B HalMCAHMM 3agBOK Ha TPAHT UM [DOOOepXaHUMU
OTHOmWEeHUM Cc QoHmaMm?
O Ouens (5 Hamnnos)

O Tax cebe (3 Bamna)
O Coscem HexoMmnerenTeH (-1 6Gas)
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83 . CBOeBpPEMEHHO JIM BEl NIPelOoCTaBJigeTe IOHOPaM IIOJIHEE OTUYeTH [I0 IIpoIpaM-—
MaM, KOTOPEE OHM IonmepxXxajm?

Bcerga (5 6asnnos)

B ocHoBHOM (3 6asnmna)
Penxo (-1 6ajsn)
Huxorma (-5 0asyos)

oooo

Obuee koauuecTBO 6aJJIOB IO [AHHOMYy NOAPA3QENy:

YnopareieHue uejioBedeckuMMn pecypcammu (48 6annoB)

84 . CKOJIbKO OIJIauMBAaEMEIX COTPYIOHMKOB HaHMMaeT Bama HKO?

OpmHoro (1 ©Gamni)
Menee 5 (3 6Bajsuia)
Menee 10 (4 6Bamnna)
Bojee 10 (5 6Ganmos)

oooag

85. CnparjigseTcsa JM Balla opTraHM3auMsa Cc obsazaTejibCcTBaMu paboTomaTesia (Ha-
IpMMEpP, HAJOT¥M, COLMAaJIbHEE JIbIT'OTH) ?
O Oa (5 6amnos)

O B ocroBHOM (2 Gammna)
O Her (0 Gamnosr)

86. PaboranT nM B Balley oOpraHM3aLuM OOOPOBOJILLEL?

O ma (1 dann)
O Her (0 6annos)

87.Ecau @ma, TO CKOJBKO?

Omomu (1 ©aj)
Menee 5 (3 6ajnta)
Menee 10 (4 6Banna)
Bosiee 10 (5 Basnjos)

oood

88.EcThb JM y BalWlel opTaHM3aLMM IIJIaH Pa3BUTUS UYEJIOBEUECKUMX PECYPCOB?

O Oa (3 danna)
O Her (-1 6ann)

89. OH B OMCBMEHHOM QopMe U IOCTYyIleH BCEMy IIepCOHAaJy?

O Oa (3 danna)
O Her (-1 6ann)

90. BkJiouaeT JIM OH CUCTEMYy IIOOUWPEHUM IJid IOOPOBOJILIER?

O Oa (3 danna)
O Her (-1 6ann)

91. PazpemanTcsa JM KOHOIMKTE BHYTPM OPTaHM3aAUUM KOHCTPYKTMBHEIM IIYyTEM?

O 1a (3 Gamnna)
O Her (-3 Bamnna)
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92 . [oCcTaTOUHO JM UYEeTKO OlIpeleJieHE  JIOJIKHOCTHBE OO0S3aHHOCTM KaxXIoI'o CO-
TPYOHMKA M HOOOPOBOJIbBLA, KOTOPHE EXeTONHO YTOUHAKTCA?
O 5#a (5 damna)

O Her (-3 Bamnna)
0 B HexoTopex ciyuasax (2 6Gamnia)

93. KakOB MOPAaJIbHHM KJIMMAT BHYTPM OpTaHM3aLUMM UM OTHOIEHMUS MeXOy IIepcoHa-—
JIoM, IpaBJIeHMeM M »OOOPpOBOJIbLIAMMK?

OrnuuHe (5 6anjoB)
Xopoumut (4 Bainina)
Taxk cebe (1 6ami)
IImoxom (-5 Basnjos)

OoOood

94 . KoMy mnpenocTaBJigeTCs BO3MOXHOCTEL OOydYeHMS B BalleM OopraHM3auum?

O Junepy HKO (1 ©Gas)

O Jimnepy HKO u coeery (2 6amua)

O Anpy KOJJIEKTMBA M coBeTy (3 Basua)

O Bcemy KOJNJIEeKTMBY M coBeTy (4 6Gammna)

O KomnexTury, coBeTy U mobpoBojbuaM (5 Bajjos)

95. BceMm M M3BECTHO B BalleM opTraHuM3aluuy, dYTOo 20PEeKTUMBHOCTBE M IIPOOOJIKM-—
TEJILHOCTE €€ IeATEeJIbHOCTM He 3aBUCUT TOJIbKO OT JIMYHOCTM JIMIepar

Ila (5 Gannos)
BosmMoxHO (1 ©ai)
Hesacuo (-1 6ajsn)
Her (-2 6amna)

oooag

Obuee koauuecTBO O6AaJJIOB IO NOZPaBLeay :

BionxeT, ynpaBineHue bomHaHcamMym u obopynoBanmeMm (77 6annomB)

96. Oupemenmunm JM BE OIXET Ha BCEe INIPOBOIMMEIE MEPOIPUSTHS M 3BHAETE JIK
VCTOUHUKM (QMHAHCUPOBAHUA?

O 1»a (5 annos)
O B ocuoBHOM (2 Hamnmna)
O Her (-2 Bamna)

97.ToToBATCA JIM NIPOEKTH OIXeTa M PaCIPOCTPAHATCHA JIM OHM CPpenOu COTPyI-—
HMKOB IJIS OBHAKOMJIEHMS M aHajM3a 3apaHee, OO NPMHATHSA Oomxerar?

Ia (5 6amnnor)
B ocHoBHOM (3 Basia)
[lepuonuuecku (1 Baj)
Her (-2 6amna)

OoOood

98 . CroeBpeMeHHO JM paspabaTeHBalTCsa OIIXeTh NpoIpaMM IJisg [IOIIEPXKMU
YCUIMY OpTaHM3aLmMm?

O 1a (5 6annos)
O B ocuouoM (3 6amna)
O Wuorma (1 6ann) O Her (-2 6anna)
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99. YuuThBaeTe JIM BB peajibHBEE IOXOHbl M PAaCXOIbl NPemboylMx JIeT IpM IOATO-—
TOBKE IIPOEKTa HOBOTO OnmxeTa?
O 1a (3 Gamnna)

O MWuaorma (1 6Hamnmn)
O Her (-2 Banmna)

100. PeryJiISpHO JIM IIJIaHUPYITCS INOTOKM IEHEXHEIX CPEeHOCTB B IIPOEKTe
oooxeTa?

O »Oa( 3 danna)
O Her (-1 6ann)

101. PeTyJISpHO JIM IPOBEPHAITCSA IMNPOeKTH OomXeTa, IOOXOHOE M  PaCXOIb
IJIS BHECEeHMuS U3MEeHEeHUM?
O Oa (5 Gamnnos)

O HenmocrarouHo uacto (0 Gaiyon)
O Her (-2 6anna)

102. BxkJiouaeT JM INpelBapuTesibHAsA CMeTa MaKCHMMaJlbHOE KOJIMUECTBO MU3-—
OepXxex?
O 1ga (3 Gamnna)

O dYacruuuo (1 6Gas)
O Her (-3 Banna)

103. JoCTaToOuHO JIM BHYTPEHHEIO KOHTPOJIA IOJid TOT'O, YTOOE He IIpeBHIla-—
JJacb CTaThd pPacxomob 0Oes3 THATEJbHOTO aHaJlMz3a M OHOOpeHusa?

O Oa (3 danna)
O Wueorma (1 &amnmn)
O Her (-3 Banna)

104. B cocTogHMM JM cUCTeMa OMHAHCOBOI'O KOHTPOJiIS B  BameM HKO
YMEHBIIMTL BEPOSATHOCTbH  HE3aKOHHOI'O pPacCxXOIOBAHUSA CPEICTB?

O Oa (5 6amnos)
O Her (-5 Gamyios)

105. Ecim y opTraHM3auMu muMeeTcs OebuumT OwnIoxeTa, €CTb JM IIJIaH »OJa eTro
YCTpaHeHua?

O ma (3 6amnna)
O Her (-1 Gann)

106. EcTe M B BalleM opraHM3aluuM OMHAHCOBHM IUPEKTOP MM OyxXIraJTep,
KOTOPEIM 3BaHMMaeTCs TekKylel OoMHaHCOBOM paboToi?

O Oa (3 danna)
O Her (-1 6ann)

107. ViMeeT M Balla OpTraHM3alMsa OTBedalllyld TpeboBaHMUAM OQMHAHCOBYI U
OyXTaJITEPCKYK CHUCTEMY?

O Oa (3 danna)
O Her (-3 Banna)
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108. [lpoBommila JiM Balla OPTaHMB3AUUA aYyIUTOPCKYK IIPOBEPKYy C IpuIjale-—
HMEM HE3aBUCHUMEIX ayIUTOPOB?

O 51a (3 damna)
O Her (0 6amnnos)

1009. BxiiouaeT JiM OyXTaJITEPCKUM ydeT CHUHTETUUECKUN M aHaJIUTUYECKUM
oTuyeT?

O 1ma (3 Ganmna)
O Her (-1 6ann)

110. OTpaxalnT JM CTaTbM OBIXETa aHanMqueCKVHZ:I’
O 1na (3 camnna)
O He Bo Bcex cayyasax (1 6Bainn)
O Het (-1 6amn)
111. VIMeeTe JM BB UYEeTKYID CUCTeMy OUKCUPOBAHMS HEIOeHEeXHHX BKJIAIOB?
O 5»a (3 damna)
O MamocooreeTcTBynmyn (1 6asm)
O Her (-1 6ann)
112. HJOCTaTOUYHO JIM UYEeTKM M I[IOHATHE (QMHAHCOBEE OTUETH B BalleM opra-
HU3aALUUM?

O 5»a (3 damna)
O Her (-1 6ann)

113. CpaBHMBATCHA JIM OTUYETH (HaAIpMMep, CMeTa — pPeajibHBM OnIaxeT,
TekyurM OMHAHCOBHBM Nepuold — IPeObOylni @MHaHCODpMOH)?

Ia (5 Ganmnos)

B BospummHCTBe ma (4 Oasnia)
HexoTopre (2 Gamnmna)

Her (-1 6ajsn)

oooag

114. BoBpeMsa M cpmaioTcad OOMHAHCOBBIE OTUYETH HOOHOPAM MJIM BEHIIECTOAIMM
opraHm3alumAaM, B HaJIOT'OBYIO I/IHCHeKLU/HO?

Ia (5 6amnnor)

B ocHoBHOM (3 OGajsna)
Muorma (1 ©aniu)

Her (-3 6amna)

OoOood

115. ViMeeTe M BH COBPEMEHHYK MHBEHTAPMUIBALUMOHHYI CUCTEMYy MMylleCTBa
” OUMKCHUPOBAHHBIX aKTMBOB (HaopuMmep, I[IOMelleHre, oOopyHnoBaHue) ?

O 1na (3 camnna)
O Her (0 Bannos)

1le6. 3acTpaxoBaHO JM Balle MMyULEeCTBO M OOTOBOPEHEl JIM MEPH IO TEeXHU-—
yeckoMy OOEeCIIeUeHMI0 M PeMOHTY Baller'o MMylleCTBa (HanpuMep, 3IaHusa u
obopyInoBaHUA) ?

O 5»a (3 damna)
O Her (-1 Bann)
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Obumee KOMUYECTBO 6aAJJIOB IIO HNOZPAa3hReny:

CucTeMsl OCyUIeCTBJIEHUSI mesiTeNnbHocTH (8 6ansor)

117. UYeTkO JIM Balla OpraHMs3aluMsa paspaboTalla MeXaHU3MB M CUCTEMBl IOJId
KaxIOoIr'o acCIeKTa »OeATeJIbHOCTM Balley OpraHu3aumum?
O 1a (3 Gamnna)

O He coscem (1 6amn)
O Her (-3 Banna)

118. Kaxkoe cJjioBo maM opasza HaujydliMM OOpa30M ONMCHBAEeT BallM CUCTEMB?
O JIeticreeHHas u ymesas (5 Baiios)
O mpwemnemas (3 6amna)
O rIpomosaxas (-1 6asmm)

Obumee KOMUYECTBO 6aJJIOB IIO HNOJZPAa3Leny:

PYyKOBOIOCTEBO M HNpuHSTHE pemweHun (68 6GanynoB)

119. Kakme cijiora HamdydurMm oOOpas3OM ONMCHBAKT CTUIIbB PYKOBOACTBA B
BalleyopraHm:3anmum?

BelOepuTe 0O Tpex NYHKTOB M CJOXUTe OaJlJie)

ABTOKpaTHUUECKUM (-2 Oajna)
BonoxHoBiuaommuit (4 6HaJjna)
IeMokpaTuueckuit (5 ©asJjios)
Crumynupyommii (4 6Gassa)
Tpenep (3 Bamna)
Hanpaengommit (2 Basia)
YBaxmTeabHel (5 0ajsijioB)
HoBepuTeNbHEM (5 6asios)
Yrpoxawouuit (-5 6ajsios)
KonTponupywouuy: (-3 Basnna)
MaHunynmupyommi (-4 tanna)
NomaBndwommiz (-5 6anios)

OoOooOooOooooooa

120. KakoM M3 TEPMMHOB BallM COTPYIHMKM MCIOJb3YIT IJiS OINMCaHMA Ballen
OeATEeJILHOCTHU?

O Opwenrauusa Ha 3amauy
O Opuenraumsa na monen H/O

121. IemnerupyeTe JM BH I[IOJIHOMOUMSA BHYTPM OpTaHM3aUUM?

O 5»a (5 6amnnos)
O Her (-5 Gamynos)

122. Kax BB MOTUBUPYETEe COTPYIOHMKOB U noGpOBonbueEi::]
(BeibepuTe 0O OBYX IIYHKTOB U CJIOXMUTe OaJlJibl)

[0 Opemnocraenasa uM MHTEpECHHE NPOEKTH (4 6GaJsa)

[0 Ipenmaras mm crumysner (3 6anna)

O Iasasa ueTkye UMHCTPYKLUMM U KOHCTPYKTMBHEE PEIJIOKEHMA IJIA PasMuIUIeHMS (5 6ajuios)
O sanyrusas (-5 Hamnyios)

123. Kak BH IIpoBepseTe paboTy COTPYIHUKOB?

(BEIDEpPMTE NMOOXOOAllee U CJIOXMTe OaJlJiel)
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ExeHemesibHEIe CcOOpaHMsa KoJIJIeKTMBa (4 Oajya)

ExeHemesibHEIe OoTUueTH (2 BaJja)

CrnpammpaeTe OPYTIMX YJIEHOB KOJIJIEKTMBA O XOIe BHIIONHeHMa (-1 Baii)
KomeTe, xorma oHM crejialT oumbky (-2 6Baja)

[lepuoonueckyue oOCyYyXIeHUsa O HeobxommMocTu (5 Bajjos)

TOJIBKO IIO Mepe 3aBeplieHus npoekrTa (-3 Baiina)

Ooooooaa

124. Korma BH HOeJIMTeCb OOpPaTHOM CBSASBBID C COTPYIOHUKAMU?

O Tosnpko xorma oHM crejlaloT omubky (-3 Hasia)
O Korma oum cnpammpaoT 06 sTOM (2 Gasna)
O PerynapHo BO BpeMa OCyMECTBJIEHMA NpoekKTa (5 6aios)

125. Kaxoe cJioBO HaunyuuyrM oOpa30M ONMCHBAaEeT Ball CTUIIb IIeperauyu odbpaT-—
HOM CBA3U?

KoHCcTpyKTUBHEM (5 ©ajjos)
IByCMEICJIeHHEM (0 ©ajijioB)
KapaTenbuet (-3 6Gajya)
OemMopanmu3ywouuit (-5 0aJsjos)

ooood

126. ¥ xoro BHE IIpOoCKTe coBeTa U MHOOpMaLMIO?

KrnoueBrle OUIypel B coBeTe (npaBjeHuMu) ( 2 Banna)
Bce usneHwel coBeTa (3 BaJsa)

Knouerrle ouryps mrarta (2 6Gaja)

Bce corpynHukm (3 Oajia)

OTpmesbHBIE KIJIMEHTH (3 6aJjna)

Bce ynomsaHyTee BhIle (5 0ajiyios)

OoOoOoOooo

127. YyuacTByOT JM COBeT U COTPyHAHMKM HKO B NPMHATHUM DPEUNEHUN BHYTPU
opraHmsaumum?

O 1»a (5 dannos)
O ¥uorma (5 6amnnos)
O Her (-5 6Gannos)

128. Ecam npa, TO KaK IIPMHMMAKTCS PEleHMuI?

BonbumHCTBOM ToJiocylomux (4 ©ajsia)
IocTyxeHVeM OOTOBOpeHHOCTM (5 6aJjijion)
C nomaum jumepa (2 Basnja)

TonbkO JumepoMm (-5 BaJnjyos)

OoOood

Obumee koauuecTBO 6aJIJIOB IIo nogjpasnpeJy:

Obumee koymuuecTBO O6anjioB no pasgeny 2

PABIEJI 3: OKPYXAKIASd CPENOA — CIIOCOBHOCTE COCYUECTBOBATHE
(46 6anmor)

BHemnne dakTopr (25 6annor)

129. 3HaeTe JM BH M IOpyTHMe JIOOM B Balley OpraHM3aluM BHeUHKe QaKTOo-—
PEl, KOTOPBE BOB3IEMCTBYIT Ha Bawy HKO (coobmwecTBO, NOIUTUYUECKUM acC-—
IeKT, BKOHOMMUeCKad CUTyallMs, 3aKOoHOHAaTeJIbHad cpena, OOIeCTBEHHOE
MHEeHMVEe M T.H.)?

O Ia (5 Gasyos)
O dYacTuuno (2 6asua) |:I
O HeTr (-5 Basos)
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nojydeHusa mHpopMauuy o6 MX TPEHMHTAaX.
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KonmuecTBO
6asnoB
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IIPUMEHEHHUE PE3YJIbTA-
TOB OLUEHKHM LJId YJIYYIUEHNUA
PABOTHl OPT’AHMBALINA

1. Omnpenenure, Kakue
I‘pa(l)MKM SalTPMUXOBAaHEL
CuJIbHee, Kakme cjabee. 3TO
IIO3BOJINT BaM Cpaly oIpe-—
OeJIMThb CWMJIBHBIE U cJyiabre
CTOPOHEl Ballel OpPTaHU3a-—
uum. CooKycupyMTe BHMMA—
HMEe Ha obJjlacTsax, HYXIain-—
IMXCcAa B YCUMIJIEHUM WM UC—
IIPaBJICHUN .

2. ObcymnTe NpoOJIEMEl 1
cJiaBEle CTOPOHEL C YJIeHAMMU
Bamey HKO mmsa Toro, 4uToOH
HalTK NPUYUMHEL. 3aTeMm 06—
paruTech K cexuum 4 3a
IOOIOJIHUTEJIEHOM MHbOpMauy—
en.

3. Ilo nyukry “llpencras-
JIEHMEe IMpOoT'paMMbl” CeKLMUS
4 COmepXUT MUIey OJis yiryd—
MEeHVS DTUX aCIEKTOB.

[Io nyHKTy “3HaHMe cpe-
oel” cexumsa 4 paeTr OoJiee
oeTasjibHYyo MHOOPMALIMIO.

”

4. Tlocjye ompeneyieHus 00—
JacTelr, HYXIDAaRIMUMXCS B
YIAYUIIeHUY, CBSXUTECh C
LHeHTpaMy OOy4YeHMs nOJId

YKaszaHuda: [IOCJe noncueTa penTuHTa Bauwel HKO no nmomcekuusaM BOCIONb3yMTeCch LudpaMmu M3 rpadMKoOB M ONpenesimTe,

B KAKOM MeCoTe RAUI NEUTUHT CHIUXKASTCOI: 2RANTHUXVUATE TReVTOTOEHUK B 2TOU TOUKE
T T T

]

]
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PABBHUTHE OPI'AHUBALINA

Muccust Ynpaenenne CrpaTerun- 6annos 6anyos KomnuecTBO KommnuecTBO KosmuecTEO KonmmuecTBO
yeckoe CeBasu c IlpuBneue- 6asnnos 6annos 6annos 6annos
IJIaHUPO— obuwecTBeH- HUe Ynpaeneunue IInaumposa- Cucremst PyKOBOIOCTBO
BaHMe HOCTEI0 cpeacTe YeJjioBeYeCKMu- Hue Bmxe-  ocymecTBieHust [IpuHsSTHE

My pecypcamMmn Ta u ¢u- HesITeNBLHOCTH  PelleHun
HAHCOBOE
KosmuecTBO KosmuecTBO Kosnmue- yhopaBieHne
6annos 6annos CTBO KomnmnuecTBO

15 Ea #4 T 4R
B " 70 Y
% n L 60 » T
a1 28 &0 &0 0 0
16 0 29 @ 10 24
|2 i3 40 Ehi] 30 IR k) 4 |
I 30 30 20 12 0 16
0 n n & 1o %
L0 1o

KonmuecTBOo 6anioB
YKasaHMsa: IIOCJe noncueTa perTuHIra Bamwey HKO o nmomcexkuMsaM BOCIOJNb3yMTeCch UMdpaMu U3 I'padMKOB UM ONpemesiuTe, B KaKOM MecTe

Ball PEeMTUHT CHMXAETCs; 3aKpacbTe TPEYyI'OJIbHUK, OTHOCANMMCS K 3TOMYy NYHKTY. VMHbopMaumsa o0 MCIOJNb30BaHMUM HAHHOM OLEHKM IJId
yiyudlieHrs pa®oThl OpTaHM3alMy HAXOOUTCS Ha NOCJeNyoNMxX CTPaHMIaX.
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130.

CYyHOapCTBEHHBIX HEKOMMEPUYEeCKMX OpPaHMBaHMﬁ,
KaKoOe BJIMAHME OKaXyT OTUM 3aKOHEL

TeIPE T'OOa,; IIOHATHO JIM BawM,

OpraHm3aLmn?
O 1na (5 6amnos)
O dYacTuuno (2 6amnmna)
O Her (-5 Gamnnon)

131. EcTe M y Bamem OpIraHu-
3aluMK cTpaTerus nJjs paboTe Hal
STUMM  QaxKTOopaMmM?

O 1a
O Her

(5 6amnnos)
(-5 Bamnjor)

132. B3aHMMaeTCcsda JiM Balla opraHu3a-
M8 TNPOOBUWXEHMEM M3IMEHEHUM B
3akKoOHaxX, KOTOPHE OKAa3HBAaT BJIU-
gHMEe Ha Te NpobJjeMbl, C KOTOPH-
MM paboTaeT Bama opraHM3alMdg?

O Oa (5 Gannos.)
O MWuorma (2 Hanmna)
O Her (-5 6Gannos)
133. Kax HKO, mnpenocrasisgomye

TakMe Xxe YyCcJayruy,
BalWly oOpraHmM3auuon?

paccMaTpurBanT

O [IpodeccuornanbHas u sbbexTuBHas (5
6aJiJyioB)

O Cpennas (2 6anna)

O ManoxomnerentHas (0 Hajos )
O HexowmnerenTHas (-5 Basos)
O He =naw (-2 HGanna)

Cesasu ¢ npyrmumm HKO (21 6ann)

134. OBMeHMBaeTeCch JIM BB MH-—
bopMmaumelrr o QoHIaAxX C IOPYI'UMU
opTraHmuzaumuaMm?

O 5»a (3 damnna)
O WUuorma (1 6amnn)
O Her (-1 6amnn)

135. Paboraer gam Bama HKO ¢ kakom-
HMOynb »Opyrom HKO?

O 1a
O Her

(3 Bamna)
(-3 Bamnna)

26

3HaeTe JIM1 BH @enepaanHe M MECTHBEIE 3aKOHBEI O IOedATeJIbHOCTM HeI'O—

NPUHSATHE 3a I[OCJelHUEe  ue-
Ha Baly

136. Ecau ma, TO Kak?
(BeIDepUTEe NOOXOIAUME IIYHKTBI M CJOXUTE
OaJIyIeL)
O CoemecTHEEe npoexkTH (3 6Gasia)
O VsbupaTesibHasa kaMmIaHus (3 Oanna)
O MeponpuaTmsa mo COBMECTHOMY HECEHMUD
pacxomoB (3 Banmna)

Obumwee kxommuecTBO 6anyjoB mo pas-
meny 3:

Ob6iumee koJguYeCcTBO 6aJIJIOB IIO BCEM

pasgesamMm:

PYKOBOJICTBO K IIOBHIIEHNIO
S®PEKTUBHOCTHU

OPT'AHU3ALINN

AHAJIN3 IOTPEBHOCTEMH,
CIIOCOB-

PABTEST 4.
IIVIAHMPOBAHWE ¥ OLEHKA -—
HOCTb WUBMEHJATBCA

“"Ms1 co3gpaeM BaBTpallHee O6LeCTBO rpaxiaH
cHunaMM HeKOMMEPYECKMX opraHmsarmi. ¥ B 5ToOM
obumecTBe KaxXOsm — Junep, KaxOe HeceT oT-
BeTCTBEHHOCTE, KaxOsy neucTByeT. Kaxnsoi
CKOHILIeHTPHUpoBaH. KaxAswi noBsuraeT CBOe BHU-
OeHue, KOMIETEHIMIO ¥ IPOM3BOAUTEIBHOCTE
opraumsauuy. CrefoBaTeNBEHO, MUCCHUS U JIU-
JEepCTBO — SBTO He MNPOCTO Bely, O KOTOPEIX
YMTanT ¥ CAymanT. 3TO Beluy, KOTOPHEe Hen-
cTByloT. 5TO TO, YTO BEH MOXETEe ¥ LOJIXHEI
OpeBpaTHUTE M3 XOPOUWWX HaMEPEeHWN ¥ BHAHUW B
SddexTHUBHIIE QEeHCTBHUs He YepeB r'oxf, a 3aB-
Tpa ¢ yrpa”.

IImrep IPYKEP.

K pasgeny 1. OcyumecrBieHHe OpO-
rpaMMsl — CHOCOOHOCTE XJeJyaThb

IIpo6yemMsl, KoTOphMM BaHMMaeTcss HKO

(Bonpocs 1—6)

Bompock 1—2. Memsana sam Bawma HKO mMmccuo




opraHmMsanMM 3a BpPeMs CBOEI'O CYIleCTBOBa-
HMs1? Ecnim ma, TO CKOJNBKO pas?

[IepBEI BOIIPOC He MOXeT OBITh OlleHeH B BaJjuiax,
IIOCKOJIbKY HE MMeeT OOHO3Ha4YHOTO OTBETa. B
HEKOTOPHIX CUTyalMAX M3MEeHEeHMEe MMUCCUM BIIOJIHE
OONyCTMMO, B IPYTMX Xe& 3TO MOXeT O3HadaTb TO,
YTO NPOLEeCC MNJIaHMPOBAHMA MM NPEIaHHOCTb opra-—
HM3aUMy CBOeMy Iejly OajiM TpelMHy. OTO Tpebyer
IOSACHEHUM .

Muccusa HKO MoxeT M3MEeHATbBCHA C TeUeHMEM Bpe-
MEHM, MNOCKOJIbKY OTpaxaeT HPOoLeCC Pas3BUTUA opra-—
HMY3auMy Ha OYTU IOCTWXEHMUs Lejel M pelleHud
npobjyieM, pangu 4Yero oHa u Owpla CO3IaHa (3To
yYMeeT OTHOUIEHMEe KakK K JIoOOMy TUIly OpTaHM3alul,
Tak M K KakuM-Jmbo npyruMm daxTopam) . OOHaAKO
ecyM MUCCHUSA MEHSAEeTCHa CJAMIIKOM dYacTo, TO 3TO
MOXeT O3HaudaTb, YTO OHa Owla y3KO CHOpMyImMpO-—
BaHa C CaMoOT'0 HadaJja.

VHorpna HKO CJIMIIKOM TOPOINATCHA BOCIOJIB30BATE—
Cs1 HOBEIMM BO3MOXHOCTSAMM IIPUBJICUEHUS CPENCTB U
MEHSIT CBOM LeJyiM, IJIS TOI'O UTOOB OTBeYaThb yC-—
TaHOBJIEHHEIMI KPpUTepMuaM QMHAHCUPOBAHMUA. IOTO B
KAaKOM—TO CTEeIEeHM MOXEeT OTpaXaTb OTCYyTCTBME
BEPHOCTM CBOEMy HeJly B IJlaHe pelleHMsa Tex Ipo-—
OyeM, paIy Yero ObljJla co3IaHa opraHm3auusa. Kak
OBl TO HM OBIO, D3TO MOXeT chopMMPOBaATH ONpene-—
JIeHHOe BIlledaTJIeHMe B yMax OOIEeCTBEHHOCTM MM B
KpyT'y OOHOPOB. BmoBOaBOK K 3alsaTHAHHOMY VMUIXY
(obmecTBeHHOCTh He OyIeT 3HaTb, 3a YTO BH BH-
CTylaeTe) 5TO HENOCTOSHCTBO SBHAUMTEJIBHO 3a-—
MeIJIMT POCT OpraHM3alUM.

Bonpoch 3—4. Ha OCHOBaHMM Yeroc Balla opra-
HMBauusl onpejensijia CBO0 Muccuo? Yro Heob-
XOAMMO GBUIO AJIST TOT'O, YTOO6H OBpaTHUTBCS K
BHIIBJIEHHEIM IpobieMaM? AfEKBaTHO JIM BH oLe-
HMBaeTe HaCTOSAULMM M MNOTEHUMANBHBI PHHKU
AJNIS OCYIWeCTBJIEHUS NpoTrpPaMM M IpefocTaBie-
HUS YCHOyT Balle opraHmusBaumm?

HamnyymmM OoTBeTOM Ha BONpoc 3 OvJIO OBl NIepe-
UMCJIEHME BCeX CYLeCTBYIIMX BapMaHTOB, NOCKOJIBKY
THATEJIbHOE MCCJedOoBaHMe MNpOoOJIeMEl M JI0IeM, Ha
KOTOPBEIX IOeNCTByeT npobjiemMa, €CTb HaWJIy4dlunMh
criocof6 rapaHTMUpoBaTh HauboJsliee MNOAXOIALYID Qop-—
MYyJIMPOBKY MMCCUM, Lejyey u 3azad HKO. Iurep
Ipykep CuUMTaeT, UYTO IIJIaHMPOBaHME “CTpaTeTruM
HaduMHaeTCsd C MCCJIegoBaHUs, MCCIEeIOBaHMs M elle
pas uccienoBaHMU .

HeoOxomyMel OpTaHM30BaHHEIE IEMCTBMA IOJIS TOTO,
4TOOBl BBIICHUTH, KTO SBJISETCSH KIJIMEHTOM, UYTO
ABJIIETCHA LeHHHM IJI1 HerO Kak NOoTpeduresns, KO-
TOPEBIM MOJIydaeT yCJlyI'M. BeH HauMHaeTe He C IIpo-
OyKTa, a C pesyJabTaTa, KOTOPEIM ABJANTCSA yIOB-—
JIETBOPEHHEE NOTPeObHOCTHU kymmeHTa” . [JaHHBDA IIYyHKT
OyneT OoJjiee NOIPOOHO PAaCCMOTPEH B Nonpasnelie
“CrparTermuueckoe IJIaHMPOBaHMe” HauMHas CO CTP.
28]

UTo KacaeTcsa BapMaHTa ‘“HOpennojioxeHme”, TO
HaxOoIATCSA JIOOM, KOTOPBIE C I'OPHOCTBI BCIIOMMHAKT
ciydau, KorIa MUX MHTYMLMSA MM NpPenloJioXeHue
nomnagajy TOYHO B ULejb. OXHAKO ecamu OB OHM
perucTpupoBaNM cBou “nonamaHma” u “npomaxmu”,
TO, BO3MOXHO, OBJM OB yOMBJIEHH, OOHapyXWUB He—
COOTBETCTBME MeXIy 3TUMMU IByMs NapaMeTpamMu. B
Tex Xe cJilydasax, Korga, Inojlarasch Ha MHTYMIMDO,
MOXHO MNPaBUJIBHO NPEeABMAETb CUTyaluio, BPAO JINU
HKO pUCKHYT CHI'PaTb Ba-0aHK M [NOCTaBMTb Ha KOH
CBOM M TaK OTPaHUYEHHEIE pecypcChl. ONEIT INOKaB3BI—
BaeT, dYTO HamboJiee YyCHNEeWHEMM OpTaHM3alMIMU

=l

ABJIATCA Te, KOTOPEE M3y4dalT CBOM PHIHKNM M KJIM—
€HTOB C LeJbl0 ONpelejleHus UX NOTpebHOCTeN U
MOTMBOB. C TOUKM 3pPeHUS MUCCUM (LUejb, paiu
KOTOpoM Oryla cos3zaHa HKO m mpopmoskaeT cyle-—
CTBOBATH) BaXHO 3HAThk Kak MOXHO OOJblle O Mac-—
mrabax NpoOJieMsl M €e BIMAHUM Ha JIoIel, KOTOPEE
B KOHEUWHOM UTOI'e CTAaHOBATCHA kjmeHTamm HKO. 310
TakXe OTHOCUTCSH M K INOTEHUMAJIbHEIM IOHOpaM, U K
bopMupOBaHMID ODOWECTBEHHOI'O MHEHMA OO0 OpTaHuM-—
3aLnn.

Nockosbky MHOTMe HKO mckpeHHe 3aboraTca O
PelleHUM TOM MJM MHOM NPOOJIEeMEl, paszHMlla MexXxIy
nomxonaMy TuIa “Iollajl—He Ionaj” M Xopouo pas3-—
pa®oTaHHEIM BO MHOT'OM 3aBUCUT OT TWATEJIbHOTO
aHanms3a norpebHocCTeM, KOTOPBM HKO nmpoBOoIMT HO
ompepneJsieHMa LeJjiel, KPAaTKOCPOYHHX 3amad M Ijaa-
HMPOBAHMA CTPATETMM UX OOCTMXEHMA.

Bompoch 5—6. SfBasieTcst 1M Bawla opraHmM3aumMs
enmncmaennoﬁ, KoTopasa BaHMMaeTCsI 3TUMU
npo6neMaMM B BameM coobliecTBe MIM Permo-
He? JloCTaTOYHO JIM WMPOKO PacnpocCTpaHeHa
npo6neMa (KOJIUMYECTBO MNOTEHUMANBLHEX KJIMEH-
TOB) , 4TOGH e BaHmMMancs psapn HKO?

Boofme-TO He COBCEM CIpPaBeIJIMBO OLIEHMBATH
3TOT BONPOC B Dajijlax, TakK Kak HEBO3MOXHO oOllpe-—
OeImuTb, MHOTO JIM opraHusaumuy TpebyeTcsa OJs
TOT'O, YTOOHB PEWMTL OOMHAKOBYI I1O NPUPOIE IPO-—
OnneMy ©e3 3HaHuA ee Macuraba M KOJIMdUecTBa JIo-—
oeyM, KOTOPBEIX OHa 3aTparmBaeT. JaHHBIM BOIPOC
BKJIOUEH IJIg TOT'O, 4YTOOH HKO MOHANM: HYXHO yuM-—
TEIBATH, CKOJIbKO OpPTaHMBalLMM yXe BaHMMaKTCHd TOM
npobJjieMoi, KOTOPYID M OHM COOMPATCsa PEelMUTh.
BriojlHe OUEBMIOHO, YTO ecyu npobjieMa HUKEM He
pemaeTcs, TO y OopraHM3aluy HEeT KOHKYPEHTOB B
NoMCKaxX MCTOUHUKOB QMHAHCUPOBAHMS, NpenHasHa-—
UYEeHHEHIX IJIS PelleHMsS DTOI'0 BOoNpoca. B mpoTmeBoro-
JIOXHOM CUTyaluuy, KoI'za npobjeMa CJIMIKOM MUPO-—
Ka, a UMCTOYHMKOB QMHAHCHMPOBAHMSI HEIOCTATOUYHO,
MOXET OKa3aThbCs HEBOSBMOXHBEIM BHECTU CYUECTBEH-—
HEIM BKJIQZ B M3MEeHeHMe CUuTyauum. MoxeT OBThH,
3TO M €CTb TOT CJjyday, KoI'Ia HAaCTaJl0o BpeMs
Cy3UTh QOKYC MUCCUM OpTaHM3auuyM OJjig TOT'O, YUTO-—
OBl HAMTM CBOK HMIIY TaMm, I'Je BO3MOXHO IOCTUXE-—
HJEe KOHKPEeTHOTI'O pe3yJjibTaTa.

Ecim yxe MHOTO OpTaHM3alMy 3aHMMaeTCd pele-—
HyeM MNpobJeMbl, TO ydacTue elle ONHOM BPHAL JU
CMOXeT BHECTM CYUWEeCTBEHHBI BKJAan. CIMIIKOM OOJIb—
moe KOJIMUECTBO OpTaHM3alMi, COIEPHMUANMX MEXITY
cobOM B MNPUBJIEUEHUM OIHUX UM TexX Xe QMHAHCOBBIX
pecypcos, ele 0oJjiee OCJOXHUT cuTyaumio HKO B
0BJIaCTM IIOJIYUYEHMS YyCTOMUMBOTO OMHAHCHPOBAHUS .
BaxHO Takxe HoOaBUTbL, UTO HEKOTOpas KOHKYypPEeH-—
UM MIOET Ha [I0JIb3Y M YacCTO CIOCODBCTBYET yJyu-—
WEHMI0 NeSaTeJIbHOCTM OpraHM3aluM, OIOHAKO upes3-—
MepHas KOHKYPEHLMsa, OCODEHHO 3a HojiydeHue ou-—
HAHCUPOBAHMSA, MOXET OTBJIeUb BHMMAaHME II€PCOHa-—
Jla OT KadyeCTBa BHIIOJIHEHUS NPOT'PAMM, NOCKOJIbBKY
noTpedyeT CHAMIIKOM OOJIBIIOTO KOJIMUYEeCTBa BPEMEeHU
M YCUJIMM ¥ MOXET He OIpaBIaThb 3aTpaT. l[IpuMHMMas
peueHue o coszmaHum HoBo¥ HKO, HeoOXoOomMMO yTOU-—
HUTbH, CKOJIBKO OPTaHM3alul BTAHYTO B paspeleHre
npobJyieMbl, M CepbesHO NOoOyMaTb O TOM, YTO, MO—
XeT OBTh, OyHeT Jjydlle NOANEPXaThb yXe CyHeCTBY-—
e opraHuzaumy, paboTamumye B 3TOM HalpaBJie-—
HUN .

WcnonureHue

(Bompocs 7—20)
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Bonpocs 7— 8. Jlyuwe nu Bama HKO saumMaeT-
Ccs1 pelleHneM npobyeM, ueM gpyrue opraHmusa-
uun? CymecTByeT ofHa miaM Gojblle opraHM3a-
LM, KOTOPpHEe Jydlle, dYeM BH, BaHMMAKTCS
3TOM npobieMon?

3HaeTe JIM BH, KaKOB 20bekT mesaTesIbHOCTUM Ba-—
mey opraHM3alumMy M Kak €r0 MOXHO CPaBHUTBL C
pes3ynabTaTamMu paboTe IOpyrux HKO, okasbBamolMx
TakMe xe ycyayru? OOHOM M3 IOJIOXUTEJIbHEIX CTOPOH
Haludusa KOHKYPEHTOB SABJISE€TCHA TO, UTO DTO CIO—
CcoOCTByeT yJydlleHMi0 pa®OoTH Han npobjeMor. Kpo-
Me TOT'O, OpraHM3alUMM MOTYT YyUUTLCS OPYT Y OPYy-—
ra, paboTaTe BMeCTe, paclpeneidas Mexny cobon
NOTPEeOHOCTM KJIMEHTOB U NpuHMMaa OoJjiee sdbex-—
TUBHEE pelmeHusa. C OIpyTOM CTOPOHEl, €CJM y Bac
HET OUlylleHMs TOI'O, YTO OpTaHM3alMy, BOBJIEUEH—
HBle B pELIeHME ONHOM M TOM Xe NPpOoOJieMbl, XOPOLO
paboTanT, TO HEMHOI'O KOHKYPEHLUM MOIJIO OBl I1OM—
TM Ha HOJIB3Y.

Bompock 9—11. Ymanock Ju Baweli opraHmsa-
UMM OPONBMHYTBCSI B HaNpPaBJIEHUMM pPelleHUs
npo6JsieM KIMeHTOB? Ompemenmia M Bamla opra-
HMBauuMs HOBHE Lenu (4Jsl pelleHus STUX Ipo-
6J1eM) , KOTOPHE OTpaxaKnT AOCTUIHYTHE pe-
syneTaTi? CoBnajawT JM IpenocTaBJlisieMile
BameM opraHmuBauMen yciayrm c reMm spbexTomM,
KOTOPOI'O BH HaMepeRaJMCh LOCTUUEL?

llTaTHEM [IEPCOHAJ M YJIEHBEl OpraHM3aluy 4acTo
OBIBAIOT HACTOJIBKO BaHATH [TIOBCENHEBHOM paboTol,
yTO KaxeTrcsda, OyOTO Yy HUX COBCEM HET BPEMEHU
OJi11 TOTO, dYTOOB OCTaHOBUTHLCS U IOCMOTPETH,
HACKOJIbKO XOPOLO OHM 3aHMMAaKnTCHa TeM, 4YTO 3all-
JIAaHMPOBAJIM C CaMOT'0O Hadajla. OTO NPUBHUYHOE SAB-—
JleHMe nJysa Bcex HKO. OnmHako eciy 3aljlaHUpOBaH-—
HBEIM OO30p IOEeATEeJIbHOCTM OpraHM3aluuM He ocylle-—
CTBJISETCS, BTO MOXET IPUBECTM K Heyrmaue. Bes
OLIeHKM IIpollecca IMNPOOBUXEHMS K TOMY BpPeMeHH,
korzma HKO y3HaeT o0 HeRQOEKTMBHOCTHU CBOEN Iesd-—
TEJIBbHOCTM, OyHeT CJMIIKOM [NO3OHO KOPPEKTUPO-—
BaTh KypC U INepecTpaupaThb paboTamomye CUCTEME.
BoT noueMmy BaxHO BKJIOUATH [IPeOBapPUTEJIbHBI aHa-—
JIM3 M OLIEHKY B IpoTrpaMMy C CaMOT'O ee Hadamna.
Bojiee TOrO, OTKpPHITME NPOOJIEMHEIX chbep medTesib-—
HocTu HKO M omnpenesieHre yClexOB IIOMOXeT opra-
HMBaUUM [TOCTABUTH HOBBIE KPATKOCPOUHBHE 3alauu.

Eme OOHOM MNPMUMHOM, I[IOKA3HBaIEN BaXHOCTb
PeryJsapHOM OLEeHKMU (M OCODEHHO MOJIydeHus obpaT-—
HOM CBSA3M KJMEHTOB U NOoTpeburesiel), HABJISETCSH
onpeneJieHMe CJlefylleTo: NPUBENM JIM CTpaTeTrud U
METOIE, KOTOPEIE BBl MCIIOJIb30BajiM, K HaMEUEHHOMY
pe3ynbpTaTy? OOMH M3 NyTeM IJIaHMPOBAHMS JIEXUT B
yeTKOM QOPMYyJIMPOBKE OXMUIAEMEIX Pe3yJIbTaTOB C
MHOMKATOpaMM pocTa IOJId KaXIoIr'o, B IepBOHAadaJlb—
HOM IIJIaHEe M BO BCeX [OCJenyllMX. BpeMeHaMu 3TO
MOXET KasaTbCsa HeoOA3aTeJIbHEIM B CBeTe IPYyI'UX
NIPUOPUTETOB, ONHAKO 2TO YyIPaxXHeHMe I[oMOoTaeT
HKO nponyMaThb JIOTMKY BBIOPAHHOM CTpaTeIuu u
METOIOB .

Bompoc 12. Baummaercs nu Bama HKO onpepe-
JIeHMEM NPUYMH BOBHMKHOBEHMS npobnem?

CymecTryioT HKO, kOTOpEE 3aHMMAKTCS OKa3aHU—
eM MNpSAMOM COLMAaJIbHOM HoMomM. VX OCHOBHasA QyH-
KUMSA — OOJIETUUTH CJIeNCTBME NPOOJIeMBl (K IIpuUMe-—
py, KpachHem KpecT), ¥ OHM OYEHb HYXHB OOlMe-—
cTBy. TeM He MeHee OOJIBLIMHCTBO OpT'aHM3alLuUN
IOOJIKHBEL 3aHATHCS BHEIABJIEHMEM IPUUMH BOSHUKALIMX
npo6BiyeM, NPOCTO IIOTOMYy, YTO €CJIM B3TOI'O He Ie-—
JlaTb, NpobJsieMel OynyT OeCKOHEUHEIMHU .

[Ipexne BCer'o HYXHO ONpPenejiMTb, YTO Mbl [TOHU-—
MaeM [IOX TepMMHaMmM ‘“npuumHa” m “ciuencreue” .
[IprurHa npobJjieMel eCTb OCHOBaHME IJId CyHEeCTBO-—
BaHMUA OAaHHOM NpobJemel. CilencTBre NPOOJIEMB —
5TO pPes3yJabTaT TOM IPUYUMHBE, KOTOpas fABJsSeTCH
OCHOBaHMEM IJia CylleCTBOBaHMA NOpoOJsieMel. [Ipu-—
Mep: pebOeHOK OeXUT NO KOMHATe, HaTaJIKUMBaeTCH
Ha Bal3y, M OHa B pes3yJjbTaTe najaeT 1 pas3buea-
erca. B »maHHOM cCJlydae NOpMUMHa — 3TO Oer B
HenogxomndameM IIOMelleHMM, TI'Ie CYleCTByeT PUCK
HATOJIKHYTbCHA Ha ObKUMEeCS NPeIMEeTH, a CJeNCTBMUE
— pas3burasg Basza.

HenmaBHO KTO-TO IONPOCKJI MEHA IOACHUTE Pa3HU-
Ly MeXIOy NpenoCTaBJIEHMEM MNPAMEIX yCJIyT M OPYTIUX
MEepOoNpUATHM, OTHOCAMMXCS K NporpamMme. A cpasy
K€ BCIIOMHMJIA OTPEBOK M3 KHUTU [3BMna KopTeHa
“Getting to the 21st Century”, rzme oH NpuBOOUT
3aB0aBHEM pacckKaszs, KOTOPEHM A cijlerka Iepedpasm—
pPyo, HOCKOJIBKY HE OUeHb IOoJlaralChk Ha CBOK Na-—
MATE .

OOoHaXIOEl OOMH YeJIOBEK NPOTyYJIMBAJICA BIOJb Oe-
pera peku. BHe3amHO C MOCTa B BOAy ylal pebe-
HOK. UYejioBek OBICTPO HEIPHYJI B BOOY M BBEITAMII
MaJiBlla Ha Oeper, XMBOTO M HeBpeIMMOTOo. Enmpa OH
okasajica Ha Oepery, C MOCTa Yylaj ele OIMUH
pebeHok. OH CHOBAa MPBEITHYJI M Cllac pebeHKa. YBH,
He yCIleJl OH IIOCTaBUTh pebeHka Ha HOTM, Kak elle
OIVH yHaJl B BOOYy. JIeTr nNpoIoJrkasM HNalaTb B BOOY
C TaKUMMU PETYJISAPHEMM MHTEpBaJlaMM, UTO YeJIOBEK

OHMAJI: LIDMOETCH IIPODHTE 3HEeCh BeChb OeHb, claj]
cas nereli. Ckopee Bcero, 6es3 ero BMellaTeJbECTBY
meT YyTOHYJIM Obl. OOHAKO BTOT UeJIOBEK 3alyMaJiCH
0 TOM, UTO, €CJM B OJmxaniiee BpeMsS OH HEe BBISCH
11T, [odueMy Xe IeTHu NanalT B BOAY, M He Halned
crnocofa yCTpaHUTh [NIPUUMHY, CIaCeHMe IeTelr H
pexe CTaHeT e€ro OCHOBHEIM 33aHATMEM Ha BCKO OCH
TaBLUIYIOCS XM3HD .

B sTOM npuMepe akKT “CclnaceHusa neTen”’ npen-q
CTaBjgeT CcoOOOM MNPAMYy COLMajJbHYID I[IOMOIbL, J
[TONBITKY BEISABUTBH NPUUMHY “‘HaneHusa” — BCECTOPOH-]
IO NIPOTPAMMHYK IOesATeJIbHOCTb. B OOJIBIMHCTBY
CciiydaeB ofa BMIA OEeSTEJIbHOCTM HeOoOXOOMMEL (Kay
>TO NPMBOOMUTCSA B pacckase), HO pealbHBM 30dexT
mocTUraeTcsa yCTPaHEeHMEeM NPMUMH NpoOJeMbl, a HY
lledeHVeM ee CHMMIITOMOB, T.e. yCTPaHEeHHUEM Clel-|
CTBMA.

Bompocs 13—14. Paspa6oTanu Ju B YeTKUE
CHCTEMH! OCYWeCTBJIEHMSI IpOorpaMM? VB3BeCTHH
M OHM COTPYIOHMKaM OpTaHMBaumMM U JoBpo-
BOJBLIAM?

Eciy 4TOo-TO KaXIBM pa3 IOejlaeTCcsd NO-pas3HOMY,
BepOSATEH WAaHC TOT'O, YTO MHOTO pas 2TO IeJjliajiocy
HesbbekTMBHO MM IJIOXO. HacTosmee kauecTB(
OCyYLEeCTBJIEHN S NPOTPaMMbl JOCTUTI'AETCsA [IyTEM CO-
JIACOBAHHBEIX OEMCTBMUM OJIS TOTO, UTOOHB OHTH 3a-]
Jo O HHEIM KMo T AMIA TTﬁI—If'\p;U\/[T/T 14 ﬁﬁTTIQ{“’T‘RQT—IT—Iﬁ{“‘—
ThIO. BoJlee TOro, OUEeHb BaXHO, UYTOOB KaXIHM B
opraHmM3aluuMy 3HaJl METOIE M MEeXaHMU3MEl MCIIOJIHEHUS
IporpaMMEl, HE3aBUCUMMO OT TOI'O, BKJIOUYEH OH B
IpOoLEeCC IJIAHVMPOBAHMUSA MJIM HET.

Bonpoc 15. PaspaBoTana jau Bawa opraHmsa-

uMsI ¥ corJlacoBajla Jiu Mexny co6oii cTaHmapTH
KadYeCcTBa OCYWEeCTBJIEHMST NPOTPaMMEI?

CIIMIIKOM YaCTO OPTaHM3aluyM CUMTAnT, YTO [OCJe
TOTO Kak OHM COOPMYyJIMPOBAJIM OXMIAEMEE PEe3YyJib-—
TATH, WM3JIMIIHE ONpPEelesyidTh CTAaHOAPTH KauecTBa
OCYylUEeCTBJIEHMS MPOTPAMMEl, UTO OHM OUYEBMUIHLL IJIS
BCEeX WJIeHOB IepcoHaja. OIHAKO JI0OAM CBOMCTBEH-—
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HO MHTEPNPEeTMPOBaTb OOHM M Te Xe OGaKTH 10—
PasHOMy, M B BONPOCax CTaHOAapPTOB KadecTBa aM-—
IJINTyOa DTUX MHTEPpIpeTaumnii MOXeT OBTh Ha yOUB-—
JIeHMe mMpOKa. YCTAaHOBJIEHMEM CTaHIApPTOB Kade-—
cTBa IO Hadajla MeponpMAaTMiI IO NporpamMMme, a
3aTeM IpucrnocodsieHueM Ux K pasaM OLEHKM M IjIa-—
HMPOBAaHMsA OPTaHM3alMsa MOXeT OOeCHeuUThb BBIIOJI—
HEeHMe M NOOOEPXMBATh B pabodeM COCTOSHMUU JIOOYIO
camMyno TpyIOHYI nporpamMmy. Kak m Besze, Heobxo-—
IOVMO PeajlbHO OTHOCUTBLCS K BO3MOXHOCTSAM OPTaHM-—
3auMy. B NPOTMBHOM CJjlydae HpoIpaMMma MOXeT OBTb
obpeueHa Ha MNpoBajl, HEe YyCIeB HadaTbCHd.

Bonpochn 16—20. M/MenT JM Baum CTaHLAPTH
KadeCTBEHHbE XapaKTEepPMCTMKM, a He Jajiekue
OT pealbHOCTM LM M Oxmupaumsi? PaccmaTpu-
BaeTcst M baxkTMUeckasr NesSTENBEHOCTE COIVIACHO
2TMM cTaHpapTaMm? CuMTaeTe M BH MeXaHMSBMBI
MOHMTOPMHI'a NESITEJILHOCTM BCECTOPOHHMMM U
Heo6peMeHUTENbLHEMM? CBSABaHE JIM OLIEHKAa Ka-
YecTBa OCYUEeCTBJIEHMSI NPOI'PaMME M IPOLiecC
NIaHUPOBaHMUA? YOeXIOeHs M BB, WTO YCIyIW,
OKasEBaeMile Ballelt opraHusanmert, SyayT HyKHE!
B Bynymem?

B crarse “Achieving Quality in Nonprofits”,
HAIMCAaHHOY Iiisg xypHaJa Nonprofit World (MayH
June, 1988), IouHa Tasep u Apiuc XOJIIMODW YT
BepXIOANT, UTO CTAHOAPTHE OOJDKHEL OOJIaZaThb CJEemy-
ol IMY. XaPaKTEPUCTUKAMM: 3aKOHUYEHHOCTBIO U M3
MEPVIMOCTBIO. ABTOPH NIPUBOIAT IBa IIPMMEpPa, KOTO-]
OBl MJIIJIIOC TPMPYIOT XOPOWO COOPMYyJIMPOBaHHEIE CTAHH
[TapTE KauecTBa.

B  PealuMTalMOHHEI LEHTP CJEeNyllMM 0Bpa30oM
onpenenmil OIMH M3 CTAHOAPTOB KadecTBa: “HN
OOVH M3 NalMEeHTOB He BHIIMCHBaeTCs 0e3 O0CMOTPJ
KBaIMQULMPOBaAHHOTO TepalneBTa M 0e3 npenjoxe-
H1IS NPOMTM Tepanuio X, Yy MIX Z.

B  Cuyx6a KOHCYJbTMPOBAHMA IO BONPOCAM Ce-
MbM M3MEpPSeT KaueCTBO OOHOT'O M3 CBOMX ACIEKTOR
IeaTeIbHOCTM IO NPMHLUMIY: “BCe OTBETH Ha 3all-
oOCHl IO TeJlePOHY IOJDKHBI OBEITH CIEJIaHbl B TEUEHUE
48 uacoB”.

HP Y 1IVIMIT CTdHIdPTdMI MOITYT OblTb CBEOCBPEMEHT
HOCTBb OKaz3aHHOM YCIyI'M, KOJMUECTBO OOpalleHMM
WM PEUTUHT ycCIexa.

XoTa Oel 0OMH pas B rony HKO moimkHa COOTHeCTHu
CBOI IOEeSATEeJIbHOCTbL C LeJiaMM M CTaHOapTaMy Kade-—
cTBa. OTO OKYNMUTCs B yJIydlUIEHHBEIX M OoJlee coTrJia-—
COBAHHO BHIIOJIHAEMEIX NpOoTpaMMax. 9TO TakKke OIOUH
M3 HaWJIydllMX CIOCOOOB NPOKOHTPOJMPOBATH, Oy-—
OyT JIM BOCTPeOOBAHEl yCJyI'M BalleM OpTaHM3alUM B
Oynyumem.

K pasgeny 2. OpraHm3anuMoOHHOE
pasBuTHe — CHOCO6HOCTE O6HTE

Muccust

(Bompocs 21—24)

“Muccuss Bcerpa mneT nepmBoy. Muccwus Bcernpa
paccumuraHa Ha LOJI'WV CPOK. Eu Heo6xoxmmmsl
KpPaTKOCPOWYHEIE YCHJIUS M OYEHEB YacTO KpaT-

KOCPOUYHEIE peByJsbsTaTs!” .
IInTep HOPYKEP.
Bonpochn 21-24. CboopmynupoBana Jsm Bawa

opraHmu3Bauusi CBOK0 Muccuo? YeTkKko M MMCCUS
oTpaxaeT LeNbL Bamel opraHmsaumm? Xopoumo

=l

M YIIeHH MNpaBJIeHus M IePCOHall IOHMMAKT
MMCCHMIO M INpOTPaMME? MOTyT JM YJjIeHH NpaB-
JIeHusi, WTATHHE COTPYAHUKU U KOBPOBONBILH
NpaBMABHO CchoOpMyIMpPOBaTE MMCCHUIO APYTMM?

PaBboTa Hazn OQOPMYyJIMPOBKOM MMCCHUM — OIHO U3
MEPO-NPUATHUN, KOTOPOMY OTIHAETCH MEHbUMUM NIPpU-—
OPUTET, €CJM y OpraHM3aLuuM MHOT'O IpyIou pado-
Tel. OnmHako ecyam yx HKO npuctynmia k 3TOMYy,
CTaHOBUTCS OUEBMUIHBEIM, HACKOJIbBKO I[IOJIE3HO BHISC—
HUTbH, KTO BB, YTO JeJjlaeT Balla opraHM3auus U
noueMy OHa B3TMM BaHMMaeTCHa. OTOT NPOLEeCC Iojie-—
3€H IO OBYM BaXHBIM [IPMUMHAM:

1) oH BHABJIAET Ji0OOE€ HENOHMMAaHMEe UM pa3JIMuHbE
TOUKM 3PEeHUd CPpeny YJIEHOB OpTaHM3aluM OTHOCU-
TEJILHO ee MMCCMM, LeJlel U NpoTrpaMM;

2) OH BOOPYXaeT OpraHM3aUMI0 NyOJMUHEM 3aIB—
JIeHVeM, KOTOopoe MOXeT OHTb MCIIOJIE30BaHO BCEMU
uJleHaMM OpTraHM3auuy OJjsg TOoro, 4YTOOB B OOMH
TOJIOC CKasaTb, ueM 3aHumMaeTcsa HKO. He Haznmo
3abEBaTh O NPOCTOM MCTMHE: €CJM MMCCMA opTra-
HM3aLMM HesCHa BaM M YJIeHaM opraHu3aluum, TO
OHa yX TOYHO OyIeT HEINOHSTHOM OJd IPYyI'UX.

IIpy paszpaboTke MUCCHUM UYJIEeHaM OpIlaHM3aluMn
cJlenyeT PYyKOBOICTBOBATLCH CJedylmMUM: QOpMyJIM—
POBKAa MMCCUM HOOJDXKHA OBITH KPAaTKOM M SCHO IOKa-
3BIBATH, uYeM 3aHuMaeTcs bama HKO. IIpuBOIMMBI
HMXe MPpMYMMEep CMOXET IIOMOYb BaM B DTOM IIpoliecce.

®OopMyIMPOBKA MUCCUM? — BDTO OOVH MJIM OBa
KOPOTKMX abzalla, B KOTOPBEIX IOJIXEH COOep-
XaTbCsa OTBeT Ha Bomnpoce [IOYEMY, KOT'IA U
I'lE, HanpuMep:

2TO

HeKoMMepuecKasda opraHmsaum4a

3aperuMcrTpMpoBaHHasda B

’

paboraer __JIeT C Lefbo

Ynpaenenune
(Bonpocs 25—34)

Bonpoc 25. Kak gmonro cymecTsByeT Bama HKO?

Ecyim HKO cymecTByeT M OCTaeTcsa akKTUBHOM OO-
Jlee HATK JIET, €€ WAaHCH Ha BBXMBAHME, BO3MOXHO,
BHIIE, YEM Yy BHOBb CO3IaHHBIX OopTaHu3auun. OmHa-
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KO 3J5TOT BOIIPOC He OLEHMBaeTCHd B 6annax, 10—
CKOJIbKYy OO0Jlee MOJIOOBE OpTaHM3aLMM He obas3a-
TEeJIbHO MeHee XM3HECIIOCOOHH. BOHpOC O mJmTeJlb—
HOCTHM CYyWEeCTBOBAHMA BKJIIDUEH Kak HGBI/I,I[I/IMBHZ VIH—
IUKATOP, M BCKO aHKeTy HeOOXOIMMO paccMaTpu-—
BaTb, MMed 3TO B BMAy. llpocTo Oojsiee crapume HKO
IOOJIKHEI IIOJIYUMTE OOJiee BBICOKMe OaJijibl 10 B3TOu
aHkKeTe, YeM MoJloIple. EcyyM 3TOTO He Hpous3oiIeT,

3HQUMT, HACTAaJI0O BPEeMS YCTPOMUTB KalMUTaJlbHEM
PEMOHT.
Bomnpoc 26. Bama opraHmsauusi 3apermcTpUpoO-
BaHa?

Ceruac KakK HMKOI'IAa BaxXHO, YTOOHE POCCUMMICKMUE
HKO cTanmn 3apernMcTpUMPOBAaHHEIMM eIMHMLaMu. Kor-—
oa TpeTuil CEKTOP CTaHOBMTCH OoJjiee M3BECTHBIM U
IIOHVMMAaeMEIM, OCOOEHHO MECTHBIMM OpTraHaMM BJIACTU
1 OM3HECOM, perucrpaumus IoKassBaeT, 4YTO opTra-—
HM3auMua cTajla XM3HECIOCOOHONM M el MOXHO IOoBe-—
PATE. PaKTUUeCKM OOJIBIUMHCTBO QOHOOB, paboTawn-—
mMx ceyac B Poccmm, He OymyT pacCcMaTpMBaTh
3aABKYy OpTraHM3auMy Ha QMHaHCUpPOBaHUE, €CJIM OHa
He NPenoCTaBUT OOKas3aTeJIbCTBO PerMCTpalum.

Criemyommii IpUMep B3AT M3 CcTaTbu “Opunnueckue
TapaHTUM [IPpaB T'paxnaH oObeIMHATBCS B OpraHM3a-—
uum”, HalMCaHHOM ExaTepuHOM BOJIKOBOM M OIYyOJIM—
KOBaHHOM B MHQOPMALMOHHOM JIMCTKe [IporpaMMel
IONNEPXKM OOLIECTBEHHBIX MHMUMATUB JjieToM 1996
roma. CTaThbsa OCHOBBIBAJIACh Ha MaTepualax “KpyI-—
JIOTO cToJla”, npoBeleHHOTO KiiyBoM POCCUMCKUX U
€BPONEeNCKUX HETOCYIAaPCTBEHHEX OpTaHM3alui.

BceM opraHmBaLysaM, 3aperuCTPHPOBaHHEIM JO
NPHUHSATHA BaKOHA, HEOBXOIOMMO HIPOWTH IIepe-
perucrpanmuo. 5TO NOJOXEHMe BCTyHnaeT B CHIY
C MOMeHTa ony6JMKOBaHHUs BakoHa. Opuumais-
HOJM Ny6amukanuuey CYuTaeTCs NOsIBJIEHue ero B
“Poccuiickoy rasere” u c60OpHMKE BakKoHOLA-
TeJIBHEIX akToB “3Baxons! Poccuiickoyu $emepa-
uun” . CregoBaTesBEHO, TOJBKO TEeM opraHm3a-
LMsIM, KOTOPEIE GHJIN 3aperuMCTPHUPOBAaHE JO 22
Maszt 1995 roga, Heo6xoZMMO NEepepervucTPHPO-
BaTeCsI. BTO Heob6xommMo cmesnars Ro 1 wmioHS
1999 roga. CneumanucTsl COBETYIOT He OTKJAa-
AEBaTE NepeperucTpanuin Ha OINTENBHEN, CPOkK,
a Takxe He BaHMMATECS €0 B CIEUHOM IIOPSn-—
Ke, IOCKOJIBEKY OXMBAaeTCs, YTO HOBEDE B3aKOH O
perucrpannu KPUANIECKux anl (obuecTe, co-
OB0B M T.XH.) OpPoO#AeT Yepes BaKOHOJaTeJb-
HEIe OPT'aHEl B 6amxariueM 6ynyueM U BOBMOXHO,
yrTo B Hero 6yAyT BHECEHE BHaYuTeJBHEe
nonpaBK¥, Kacalyecs Kak IPOoLeRyps perwuc-
Tpanuu, TaK ¥ PEeruCTPHPYKUHX OPr'aHOB.

Bonpock 27—28. SICHO JmM OTpaxawTCsl MIpOo-
rpaMmsl Bameyt HKO B BasiBJIeHMM O LENAX U
Bajavax B YCTaBHBIX OOKyMeHTax? Brum nm Bam
yCcTaeE ¥ nNporpaMMHble NOKYMEHTHl lepecMoTpe-
Hb B HeJJaBHEEe BpPeMs Ha COOTBETCTBME TEeKYy-—
mweMy BaKOHOLATEeJNLCTBY?

[IoMMMO OYEeBMIOHOM BaXHOCTM CBEPKM BalleI'o yC-—
TaBa C TEeKyllMM POCCHMMCKMM 3aKOHOIATEJIbCTBOM,
MHOTMe QOHIEl THATEJIbHO NPOCMaTPUBAKT OOKYyMeH-—
THl Ballel) OpraHMs3aluyu, NPpOoBepss, HAaCKOJIBKO MMUC-—
Cusa U LeJM oOpraHM3aluM, a TakKxe NPOeKT, MNOoHmaH-—
HEII Ha PAaCCMOTPEHME O MNOJydeHuM (QrMHaHCHpPOBa-—
HIS, COOTBETCTBYKOT YyCTaBHEIM M NPOTPAaMMHEM IOO—
KyMEHTaM. ITM HOOKYMEHTE HNOJDKHBEl [IepMOOMUYeCKM
NpoCMaTpMBaTbLCA U B CllyYae HeOOXOIMMOCTM KOp-—
PEeKTUPOBATLCA, CJOBOM, OHTH I'OTOBBIMU IOJIS JIOOOM
IPOBEPKM .

Bonpocs 29—30. MMeeT ;m Bama opraHmM3anus
NpaBJeHye MM IIONeUNTEINbCKNM \ KOHCYJIbTalM-
OHHEIf COBeT? BXOAST i B COBET AMPEKTOPOB
yBaxaeMsle U BIUSITENILHBE UJIeHH coobmecTBa?

MHormne poccuyickmue HKO Opui oOpas30OBaHEl OOHUM
YeJIOBEeKOM MM TPYIIION JIMil, KOTOPHE BIOCJEI-—
CTBUM CTaJIM €e IepCOoHaJIoOM (MM DOOPOBOJIbLIAMU) .
IIockoJIbKY 3aKOH PO TpebyeT HaIMumMda [NOoNeduTeslb—
CKOT'O COBeTa IJia permucrpaumy, OOJBIUMHCTBO M3
YJIEHOB COBeTa He MIPpalnT aKTMBHOM POJIM, €CJMU
OHUM He ABJIAKTCA 4YjleHaMu nepcoHajsia HKO. B CIA
MTATHLY [IE€PCOHAJ (C BO3MOXHEIM MCKIIOUEHUEM IJIS
PYKOBOIMTEJISA OpTaHM3alMM) He BXOOUT B COBET
OVPEeKTOPOB, paboTawnmulM Ha HOOPOBOJIBHOM OCHO-
Be, M He MOXEeT T'OJIOCOBATh 3a NPMHATUE PEUIeHUM.
3TO TJIaBHEM 00pas30oM HeOOXOIMMO IJjig TOT'O, UTOOBL
n3b6exaTb KOHQIMKTA MHTEPECOB, M IOJIZ TOI'O, YTO-—
OBl COBET MMeJl OOCTATOUYHYl CBOOOOY OT JIMYHBIX
IPUCTPACTUM NPU NPUMHATUM PelleHMM. B HacToAmee
BPEeMa BTO He ABJAeTCA TpebOOoBaHMEM POCCUMCKOTO
3aKOHOIATEeNbCTBa M, CJIeHOBATEJIbHO, HE ABJIAEeT—
ca orpaHudueHueM. OIOHAKO HeOOXOOMMO 3apaHee
3adyMaTbCsa O NPeIoTBpalleHUM KOHQIMKTA MHTEepe-—
COB IOJIg TOTO, UYTOOH TapaHTUPOBAThL CO3OaHME
CUJIBHOTO ¥ TIO3UTMBHOI'O MMMIXa OpIaHMU3alLuy,
KOTOPEIM Tak BaxeH OJisd OyAOymeIro M IJisS IOCTOSH—
HOV NOIOIEPXKM CO CTOPOHH NOHOPOB U ODULECTBEH—
HOCTH.

[IoMMMO OPUINUYECKON HEODXOIMMOCTM CYHECTBO-—
BaHMSA NPaBJIEHMS OH MOXET M HOJIKEH CJIIyXUTb OPpy-—
M teygam. lemnsaMm, ¢ xkoTopeMu HKO wacTo TpyOHO
CnpaBUTbCsA. Hanpumep, BecbMa NOJIE3HO MUCIOJb-—
30BaTh YJIEHOB COBeTa IJid aKTMBHOI'O MNPONBMXEHMSI
opraHM3aluM, BOCIOJIBE30BATbCSA MX BIMAHUEM B
coobmecTee O BBIIOJIHEHMS NPOTpPaMM, NpUBJIeYe-—
HUA CPeICTB OT MECTHOTO HNPpaBMTEeJbCTBA M T.H.
BoT noueMy TakK BaXHO BHIOMpPATL B IpaBJIEHUE BJIM-—
ATeJIbHBIX U yBa)XaeMBlX WJIEHOB coofbuecTBa.

Bonpoce 31-32. Bce M 4JeHH IIPaBJIEHMSI BHa-
0T O CBOMX IOPMAMYECKMX oBsBaHHOCTSX? Co-
6ioflaeTCs JIM KBOPYM Ha COBpaHMsIX Tak, Kak
BTO yCTaHOBJIEHO B ycTaBe HKO?

[IpaByieHMe Balley OpTaHM3aLMM IOJIKHO IOJIHOC-—
ThIO [IOHMMAaTb CBOM OOSA3aHHOCTM B CJlydae, koT'na
opraHmM3auMsa NonepepraeTCsd MCHEITAHMIO Ha IOBepMe
CO CTOPOHEI NIPaBMUTENbLCTBA, OOMECTBEHHOCTMU WUJIU
xkaMeHToB. HKO B o0OOs3aTeslbHOM MHOPAOKE IOJDKHA
YCTaHOBUTH TpeOOoBaHMS KBOPpyMa M CKPYINYJE3HO
cJjlegoBaTh MM. B ciydae, ecyamM peleHusd CcoBeTa
nomBeprarnTcsa ODlLEeCTBEHHOM NPOBEPKe, BHYTPEH-—
HEeM MM BHEWHeM, opraHM3alusa IOOJDKHA OEITE BOO—
pyXeHa MNOOPOOHEIMM OTUeTaMM O NPUHATHEX PEUEHUSIX
(IPOTOKOJIEL 3acelaHul) , KOTOPEE HEMOHCTPUPYT,
YTO HeOOXOOMMBIE NPOLEeypPs OBJIM BHIIOJIHEHE.

Bomnpocs! 33—34. CBOEBPEMEHHO M I'OTOBSTCSH
oTueTH B BaWlel OpraHMBalMy M MNOJHOCTBI JIU
OHM BKJIOYAKNT HEOBXOOMMY OTYETHYK0 MHbOOP-
Maumio (NPOTOKONE cCOO6paHmMi, pesonoumu, ¢u-
HaHCOBHEe OTueTH) ? ECTk ;M y Bawey opraHm-
BauuMM BOSBMOXHOCTE KOHCYJIBLTHMPOBATBCSI IIO
OPUANMYECKMM BOINPOCaM, YTO I'apaHTMPYeT CO-
6oneHMe BaKOHHOCTM BaKJIOYEHHHX KOHTPaK-—
TOB M APYTMUX HOPULUYECKMUX OTHOWEHUMN?

Bce orueTsl HKO [OJDKHEI BECTMCE CBOEBPEMEHHO U
OBITE OTKPBITHEIMM K HNOCTYIYy. KpalHe MNOJI€E3HO HNPpO-—
BOIUTH OPUIOMYECKYID 3KCIEPTU3y OTUYETHEIX INOKY-—
MEHTOB HJII TOILO, UYTOOH OBTBH yBEPEHHEM B UX
3aKOHHOCTM. MHOTIMe MaJIeHbKMEe OpraHM3aluy He
HYXIaloTCs B 0pucTe, paboTamleM IOJIHBM pabouni
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IeHb, ¥ XOPOoWO HOEeMCTBYIOT, MCIOJb3ys CIelUMaJIbHO
CO3IaHHBIE KOHCYJIbTAlLMOHHEE CJyXOe (CM. JMCT
IIPOBEPKM IOKYyMEeHTaluuM Ha CcTp. 46)

CTpaTerMuecxoe IIJIaHVNPOBAaHMUE

(Bompocs! 35—48)

Bompocs 35—36. EcTe M y Bawer opraHMSBalmun
cTpaTeruyeckuy mnae? Ha kakoy mepuoxn Bpe-
MeHn?

Uro xe
meicTBUM

TaKOe CTpaTerMdYecKMy MNJaH? 3TO Kypd
OpraHM3aluM Ha OIpPEeNeJIeHHB Nepuron
BpeMeH), KOTOPEIM OCHOBAH Ha XOpOIleM 3HaHUNA
KJIMEHTOB M BCEX BaMHTEpPeCOBAHHEIX CTOPOH. OH
HAIPaBJIeH Ha [NOJIydYeHMe INOJIOXUTEJILHOTO 3bdexTy
B paspeleHur NpobjieM, KOTOPBIMM 3aHMMaeTcs HKO,
[IyTeM [OIPOBEIEHMS MEPONPUATHUM, KOTOPHE UMEeT
e TKY0 LeJlb, OOCTWUXMMBE M OPUMEHTUPOBAHEL Ha pe-
ByJIbETAT.

Intep [IpyKep CUMTAET, UTO “HM OIOHO M3 OO0
CTOATEJIECTB TaK CUJIBHO HE pas3pyllaeT MOPaJibHOY

A\Y

OCTOdHYEe M KOININEeKTUYMRHVIO DHEDTIAN ODTAHMIATIIAN

KaK OTCYTCTBME IJIaHa HOEMCTBUM MM IIJIaH, KOTO-
peZ OBLT pa3paboTaH B BakyyMme, 0es3 yueTa peajlb-—
HOT'O MMpa, M 3aBeIOMO HallpaBJIEHHBI Ha HEIOOCTU-—
XMMble pesyJsbTaTel. CaMoe IJIoXOoe — 5TO NpencTra-—
BUTb UTO-JIMOO MOX I'POMKMM 3BYK baHdap C Benm-—
KOM HaIexIolM, UTO 3TO M3MEHUT MUP, a depes NAThb
JleT ckasaTb: “Hy, BCe HOpPMaJIbHO. IIpOCTO TYyT
ecTb CBOM OCOOeHHOoCTM”. 3TO INpoBajl. 3TO Helpa-
BUJIbHOE pacllpelejieHre pecypcoB”.

B IeMCTBUTEJILHOCTM €CThb elle OOHO OBCTOSTeslb—
CTBO, KOTOpoOe OoJjiee pas3pylMTeJIbHO OJI OpTaHM—
3auuMM. I9TO KOI'Za IIepCOoHalJl yceplHO paboTaetT u
B KOHEUHOM MTOTe y3HaeT, uTo mesaTejibHOCTh HKO
He OpMuHecJa Hukakoro sdpdpexra. OH nepexmBaeT
CHIMXEHMEe CIpOoCa Ha CBOM YCJIyI'M M UCIBITHIBAET Ha
cebe HeTaTMBHOE OTHOUEHME CO CTOPOHE oOfme-—
CTBEHHOCTHM . Hawryuumyt crnoco® rapaHTMPOBATH TaKOM
pesyJbTaT — 33TO OTKazaThbCsa OT paszpaboTkyu cTpa-
TerMyecKoIro rJiaHa. Kaxmom HKO crnenmyeT 3amaBaTh
cebe crenymomuy BOIPOC: OTKyIa MBI 3HAaeM, Kyna
MBI MIOEM, €CJIM y HacC HeT IJjaHa?

Ilnan 3amaeT HKO HamnpaBJieHME U IIOMOTAET yIep-—
XaTh BHMMAaHME KaXIOT'O Ha OIOHUX UM TeX Xe LeJsax.
OOHaAaKO MMEHHO IMPOLEeCC CTpaTeIM4eCcKOI'O IJIaHu-—
POBaHMsA MOMOTaeT OpTaHM3aluKM ONpeleJIuThb [10J-—
XOIbl, B KOTOPHEIX COIEPXUTCHS HaMOOJIbUIMN [TOTEHLM—
ajl OOCTMXEHMS IMOJIOXMTEJIbHOT'O pe3yJjibTaTa IIpu
paspemeHun NpoBJieMsl, Ha 4YeM UM HeOoOXOOMMO CO-—
CPEIOTOUUTEL CBOM yCuimsa. “PeaJibHBE MUP”, KOTO-
PEIA MMeeT B BUAY [IMTep [JpyKep, 3TO HEe UTO MHOE,

i [J
KaK OTPaHMUYEHME PeCypCOB U NOJUTUUECKUM U CO—
LUMaJIbHEIM KJIMMaT B cooblecTBe.

B xone mpolecca [1JIaHMPOBaHMA IOABJIANTCS TaK—
Xe U OIpyTMe CUJIBHBIE CTOPOHH, KOTOPBEE MNOMOTYT
OIpeneyUMTh yCHexX MM HeyIdady OopTraHM3auuum, a
VIMEHHO :

B cos3paeTcs eOMHCTBO LejM U MUCCUU;

B pocTMTaeTcs KOHCEHCYC, B pesyJbTaTe 4yeTro
omnpeneyiseTCca OCHOBHOM KypC IelcTBui, obuue
IOOXOOEl U OXMIaeMule pe3yJlbTaTH;

B  onpepensgercs, 4To OyHeT CHEJIaHO M 4YTO He
OyIeT cmejlaHo;

B  ofOjeruaeTcs OPOLECC MOHMTOPMHIA M CBOEB-—
PEMEHHOM KOPPEKTMPOBKM KypcCa OEMCTBUNI;

B yeTkOo OOPMCOBHIBANTCS OOSI3aHHOCTHU IIpaBle—
HMA M WTATHOTO INePCOHAajla B PaMKaxX BHIIOJHEHMS
opoTrpaMMm;

B  pucyercsa sCcHasd KapTMHA TOTO, KakK BCe Me-—
PONPUATMA COYETAanTCH JIPyr C IOPYyT'OM M KakKyko
4YacThb OHM 3aHMMAKT B OOLIEM KapTHUHE.

YOMBUTEJIBHO OOJIbIIOe UMCJIO pykoBommuTesiey HKO
IPOTUBATCSA MIee COCTaBJIEHMUs IJlaHa LeJel U Me-
PONPUATHUM, IOTOMY UTO OHM XOTHAT OBITH CBOOOIHBI—
MM M MUCIOJIB30BAaThb BO3MOXHOCTMU MNOABJIAOMMUXCSH
BPEeMS OT BPEeMeHU OJIaTONPMATHEIX MOMEHTOB. OOBU—
HO DBTO OYEeHb TBOPYECKME JIOOM, M UM TPYLHO
OTKazaTbCsS OT TOTO, YWTO KaXeTCs OTJIMUHOM BO3-—
MOXHOCTBIO MJIM MCIBEITaHMeM. K HecuacTbio OJ1d opra-—
HM3aUuuM, TakMe PYKOBOAMTENM MOT'YT NPUIOBOPUTH
ceou HKO k XpOHMYECKOM cCTaguu “IOCTOSHHOTIO
PasBUTHUA M HECKOHUYaeMOI'O co3peBaHua” . Bxkjan oT
NPOTPaMMHOM »OeSATEeJIbHOCTM TakKMxX OpTaHM3alLuM
[iEc3HadlITEJIeH . HEOKAaHUMBAOLMACA LUKJI HOBEIX PO
EKTOB MOXET INPMBECTM KaXIOTI'O YJleHa OpTraHM3aluny
< yOeXIOeHMI0, UYTO OHM IOeJIaldT BaXHYI U OUeHH
IHTepeCcHy paboTy. OOHaKO, KOoT'Ia aHalM3UPYOT
ca Bce Mepo-npusaTusa HKO} pesynabTaT 4acTo IOoKa-
BEIBAET OTCYTCTBME PealbHO®O BHRBEEAnERREEy
[pennojiarajicsa Npu pas3pdgueHun npodjeMel. My opuig
coeeT [IMTepa [pykepa rijacutT: “Jjusa moboi opra-
H113a11 C OTPAHNYEHHEMY PeCyRCaMy BpeMeHy, JIeHeT]
)1 TOOPOBOJIBLIEE CAMOM NP3 BUIJIHE UGS ER@TGEAS i BT
IeT COCPemoTOoOUNTHCS Ha [“OCHOBHOMGBERHE GE ke

[InaHMPpOBaHME Ha TPU-IdSuJI€T — XOPOWMM CHIO-]
CoO 3aCTaBUTh JIOOEN NPUCITaJIbHO IIOCMOTPETH, KyId
IIeT opTraHM3auMs. 9TO [MHe HaNOMMHaET MyIpPhI

COoBeT OTLa, KoI'ma A y4du
BHadajle A KOHLEHTPUPOH

aCb BOIUTH aBTOMOOUIIE .|
ana cOUPeBH¥MaEHEL HI

Topore npAMO Irepen aBTOol
aTb aBTOMOOUIIbL CIipaBa

KL uT H B[l VIBATH M H IIpaM
CURZAEL e e%%&g%mxge S HHeRra) Y 1PAMO,
€ [IOKauMBaJIO M3 CTOPOHEL B CTOPOAY, OTUerd

oOuIIEM U HHfBHia Clh el
@BpIIMHUM . OOHAKO 9 00—

1. OueHure,
p6racTen :

noxainymucra, LesiTeJILHOCTb
(mpobsiema)

1 peryaupoBaHMe I10
B. OOBsACHeHUE

(nmpobJiema)
(mpobJyiemMa U ee BOIPOCEH)

oBlUEeCTBEHHOCTH
T. U T.IO.
n. W rT.o.

a. [lpenocTaBjieHMe KAaUeCTBEHHHX yCJIyT KJMEHTaM,

OEPASEIL, AHKETH IOJI1 AHAJIM3A IEATEJIBHOCTM OPT'AHU3ALNNA

(HasBaHMe opraHMsBauUMM) B KaxXOgOM M3 NepedMCIeHHHIX

Xopomo
3aTparnBaeMbelx

6. BimsaHue Ha demepajibHOe/MeCTHOE 3aKOHOTATEJIBCTBO

¥ poJIM OpraHmM3alumn

(mpuBemuTe, CKOJBKO BaM HeOOXOOMMO, MOKa3aTeJiel HesSTeJIbHOCTH)
2. Kakasl U3 IepeuMCIIeHHHX Bmlle oBjlacTel caMasl BaxHasl AJisT Bac?

Cpegne

[Inoxo He 3sHaK

(OO0BegnTe TOJBKO OIHY) a. O. B. .

. e. X.
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OTlLla HauMHAaJO IoITalHMBaThL. Kak pas B 3TOT
MOMEHT OH IIOCOBETOBAaJl CMOTPEeTh Ha HOPOTy IOo-—
Bepx TOPMB3OHTA M YyHOEepPXMBATb CBOM B3IJIALO Ha
HeM. M aTO cpaborajno! MHe ymajyiochb NIOBECTM Ma-—
mMMHY MATKO U 0e3 BCAKMX [oKauuBaHMM. JoJro-
CPOUHEM CTpaTerMuecKuil IJIaH NpelHa3HadeH g
TOTO, YTOOBl KaXIBIM MOT' IOCMOTPETH MNOBEPX I'OPU-—
30HTa. Jllooy OOBIYHO HE MOT'YT OXBATMUTH B3TJISIOM
cpas3y BCe, €CJaM OHM ynMpalTcs B HacToslee C
BOJIbIWYM KOJIMUECTBOM OCJIOXHEHUM U NPENATCTBUN.
OcTaBbTe MX Ha OOMH Ton 0es3 mJjaHa, TaM, I'Ie BEl
nepeumcigeTe “yIposbl” M onpenejisgeTe CIOCOOBl MX
YCTpaHeHUs .

Bonpocs 37—38. Kro paspaboTan cTrpaTermu-
yeckmit mnaH? Kak wacTo Bamwa opraHmMms3auus
NPOBOAUT COGPaHMsI NO CTPaTeIrMYeCKOMYy Ijla-
HUPOBAaHMIO?

ECTb HECKOJIBKO OUeHb MNPaKTUYHEIX U KpalHe
BaXHBIX HOBOIOB B I[IOJIb3Y MNPMBJIEUYEHMS K IIPOLECCY
IJIaHMPOBAaHMSA Kak MOXHO OOJIBIIETO UuMCJla UYJIEHOB
opraHm3aLuuyu, NepcoHajla M HOOpOBOJIbLEB (M Haxe
HEKOTOPHIX KJIMEHTOB) . BO-IepBHX, 3TO BHECET B
IpOoLEeCC MHOXECTBO PAas3JIMYHBIX TOUEK 3PEeHMs, KO-
TOpBIe CIOCOOCTBYIT OoJsjiee 5QOPEeKTUMBHOMY I1JIaHU—
POBAHMIO. BO-BTOpPHIX, JIOOM, KOTOPHE IPMHMMAJIMU
ydacTue B paszpaboTke CcTpaTernMdecKoTo IJaHa,
OOBIUHO OOJIee 3aMHTEPEeCOBAHE B €I'0 BEHIIOJIHEHUMN .
CimmmkoM dacTo pykosomuTenn HKO m kioueBble ujie-—
HBEI [IepCOHaJla paspabaTeBalT I1JIaH, KOTOPEM TPpyOo—
HOBBIIIOJIHMM BIIOCJIEACTBUM MUJIM MITHOPMPYETCS OC—
TaJIbHEIM [I€PCOHAJIOM M HOOPOBOJbLAMM IO OIHOMU
[IPOCTOM MNPUYMHE, YUTO C HMMM HE [NOCOBETOBAJIMCH.
B-TpeTbux, COBMECTHEBI [IPOLECC I[IJIaHMPOBaHUSA
TapaHTUpPyeT, YTO OOJIBIIMHCTBO YJIEHOB OpTaHM3a-—
My, NEePCOHaJl M NOOPOBOJbLE OyIyT 3HATH U IIO—
HMMAaThb IIJIaH. 3aCTaBUTh NPOUMTaATH yXe I'OTOBBIM
UEepHOBMK IIJlaHa HEe MNPMHMMAaBIMX B [IJIAHMPOBaHUM
ydacTusa —  I[IOYTM HEBHIOJIHMMAas 3alada. OTUM
JUONSIM, MOXET OBITh, NPMATHO OCO3HaBaThb TOT dQaxT,
4TO y OpraHmM3aluuM eCcThb IJlaH, 3HaThb, KyIa OHa
noeT M 4TO cobupaeTcs OejlaThb, HO OHM IIPOCTO He
CMOTYT HaTM BpeMs OJisS TOTO, 4YTOOH “mpomnaxaTb’”
3TOT IJIaH. 9TOT HEINOCMOTP COos3IaeT NPOBJIEeME Ha
CTamuM OCYWECTBJIEHMS NpoT'paMMel. HesHaHMe u,
foJyiee TOTO, HENOHMMAaHMuEe, HodueMy OBIM BBIOPAHBL
Te MM MHEIE LeJM UM CTpaTerus MX IOOCTMXEeHMUHd,
YacTo BeIEeT K M3MEHEHMUSIM, KOTOPhHE MOI'YT BH3—
BaThb [NPOBaJl IJIAHOB opraHms3auum. CrpaTermdec-—
KOe IJIaHMPOBAaHME HOOJIKHO OBITH NOCTOSHHO MIYLMM
npoueccoM. I[lmaH HKO CcTaHOBMTCS XMBBHIM IOKYMEH—
TOM TOTI'Ia, KOoI'IZa OH pasBMBaeT opraHM3aluo,
IpeonoJieBamllyld HOBBEE MCHIBTaHMSA, IOOCTUIALUYIO
KPaTKOCPOYHEIX LleJiel, CTaJIKMBAUYyICsS C HOBEIMU,
MEeHAIMMMCSA O0O0CTOoATeNIbCTBAMM Kkak B pPEUeHUMU
npobJsieM, TakK M B OKPYXeHUM, B KOTOPOM OHa
cymecTByeT. CoOOpaHMsA NO MJIAHMPOBAHMUI IOJDKHEL
NPOBOOUTHECA Pa3 B KBapTaj MIM pas B HOJTOAA.
9T0 HamboJiee NPOOyKTMBHO, INOCKOJIbKY IIJIaH opra-—
HMBalUuUM MOXET THAaTeJIbHO KOPPEeKTUPOBATLCS, OT—
paxas M3MeHEeHMs CUTyaluM, C KOTOPOM CTajIkubBa-—
erca HKO. XoTsa cTpaTrermdyeckoe IJIaHMPOBaHME pas
B ToI HauboJjiee paclIpoCTpPaHEHO, OHO eIBa Ju
IpMUeMJIEMO, IIOCKOJIbKY PEIKOCTL BCTPEU He [103BO—
JiseT OEICTPO amanTMpoBaTh MJaHE HKO k m3MeHA©-
LMMCS YCJIOBMAM M HENPEeIBUIEHHEIM OOCTOATEJb-—
CTBaM.

Bonpocu 39, 44. [lpoommam nM BH aHaIms
norpe6GHOCTENM mHepel CTPaTerM4YecKmuM IJIaHM-
poBaumeM? Ha OCHOBE uYero BH M3MepsieTe KO-

NMYECTBEHHIHE WMSMEHEHMsI, KOTOPHE JOJIXHEI
npoMBsoNTM B Kaxmoi obmacTm?

3TOT BONPOC, HO B Ipyrol QopMyIMpOBKe, OB
3aTPOHYT paHee, B paszzesnie “OcylleCTBJIEHME IPO—
rpaMMel”, B nogpasnesie “lVcrnosiHeHue” (CMOTPU CTP.
26), HO Ha HeM He OBJIO CHEJIAHO CleluajibHOe
yoapeHue. CiammkoMm dacTo miaxHel HKO paspabaTeBa-
OTCA NEePCOHAJIOM U WJIeHaMM OpTaHM3aluuM Ha OCHO-—
BE ONHTAa IPelHOylMX IporpaMM. IOTO TOJIBKO YacCThb
ncropun. Ecam Bama HKO mMeeT He3HAUMTEJIbHBIM
yClex U MaJjleHbKUM 2QPeKT, BaAXHO YyBUIETH Hesd-—
TEeJIbHOCTL OpraHM3aluy M IONXONB, KOTOPHEe OHa
MCIOJIb3yeT, IJlal3aMu TeX, KTO 3aMHTepecOBaH B
OesATeJIbHOCTY OopTaHM3aluy, B YaCTHOCTM TJlasaMu
norpeburesier ycyayr. Bor uro [utep IpyKep I'OBO-—
PUT O TOM POJM, KOTOPYI MI'PAlT KJIMEHTH OpTaHu-—
3aluM B Ipoliecce MNJIaHMPOBAaHUSA.

Bce HauMHaeTCsI CO BHaHWUS PEHHKA — KTO
KJIMEHT, KTO LOJXEH OHTE KJIMEHTOM, KTO O5I
Mor' cTaTek KJAMEeHTOM. OCHOBHOM CMBICJI CTpa-
Teruy — paccMaTpHMBAaTE IOJydYaTeJeyu yCayr
He Kak nojJydaTejyey Harpaxns, a Kak Tex,
kxoMy HKO penaer go6po. OHM BCEro Jmiub KJM-—
©HTEI, Yb} [NOTPE6HOCTH HEeO6XOOMMO yLOBJET-
BopuTe. HKO HyXHa cTpaTerus, KOTopas Co-
enuHseT norpeburesner ¥ MUCCH0. BHaHWe KJIu-
eHTa nospojssseT HKO nporHosmpoBaTe oxwupae-—
MEle peByJnbTaTsl. BaxXHO onpenenuTes Leayu u
BHATE, YTO B PEaJbHOCTH LOJIXHO CpaboTars.
Hambojsiee BaxHEIM MCTOYHMKOM HMHPOpMaLIMy AB-
JgeTCcsa KJIUEHT, KOTOPHNI NEeHMCTBUTEIBHO HyX-—
Jaercss B ycayre, XodeT ee, HO He B TOM
BuOe, B KOTOPOM OHa CYUECTBYeT CEer'OOHS.
PaboTuukyu u dneHsl HKO QOJIXHEI yBaXaTEk CBOMX
KJIMEHTOB ¥ HOHOPORB, IIOHMMATE MX LI€EHHOCTH ¥
noTpeb6HOCTH .

Ecnm Bama HKO ToOJBKO cO3maHa, TO y BaC e€CTb
NPEUMYIIECTBO B TOM, YTO BB MOXETE COUBMEPUTH
CBOM NPOTPAaMMEL C CaMOT'O Hadajla C NOTPeBHOCTAMM
¥ OXMIOaHMEM KJMEHTOB. Eciu xe Bama HKO yxe
OOCTATOYHO OIBITHA M Bally NPOT'PaMMEL M, COOTBET-—
CTBEHHO, MX Pe3yJibTaT He YINOBJIETBOPAKT Bac,
TOT'Za HacTaJIO BpeMsa CIPOCUTH Yy HoTpedburesen
BallMX YCJIyT', YTO BBl HejlaeTe MNPaBUJIbHO, a 4YTo
HeT. B craThe, HaNMCaHHOM IJjisg xypHasia Nonprofit
World, AnaH Oumep-MJIalliMi IeJIMTCS pe3yJibTaTa-—
MM CBOEI'O MCCJIeOOBaHMs, KOTOpOe OBIJIO YCIIEMHO
npoBeneHo BO MHOTUX HKO CIIA. MHOTOKpaTHOE IIpO-—
BEeIEeHME [10Ka3aJlo TOYHOCThL PesyJIbTaTOB, HECMOTPS
Ha €TI0 NPOCTOTY, a MOXEeT OhHTb, M OJjaromaps eu.
JacTo npu paszpaboTke NONOOHOTO MCCIeIOBaHUA
IeJylalnTCs IMOMNBTKY BKJIOUMTE BCE BO3MOXHBIE BOIPO-—
CEI, KOTOPBIE KaXyTCH BaXHBMM IJIS IIOJIyUEHMUS MHEe-—
HMS KJIMEeHTOB. OnHakKo OOJIbBIIMHCTBO JIOIEW OTBOpa-—
uyBaKnTCA, KOI'Ida BMUIOAT IOJIMHHEIE AaHKETH, M 4acToO
OTKAa3BIBAKTCSA 3aloJIHATh MX. HdaBalTe CMOTPETH
npaBle B IJlasa: €CJM KJIMEHT He 3alOoJIHUT aHKe-
Ty, TO BB He IOJIyuMTe HeOOXOOMMOM BaM MHOoOpMa-—
uMM. BOT oOTYacTM INoYeMy aHKeTa, IIpMBOOMMAas
HMXe (TOJIbKO IBa BOIpPOCa C IMNONIYyHKTaMM) , UMeJia
fonpwoN ycrnex. Ee JIerKO 3aloJIHUTh 3a KOPOTKUM
NIPOMEXYTOK BPEMEHMN.

OHa OCHOBBIBAETCH Ha OBYX BOIPOCax MCCJlemoBa-—
HMS, KOTOPBIE MOT'YT OBITH NPMMEHMME K IIpOT'PaMMam
Jgobor HKO, nyTeMm amanTaumm objacTeM, YyKa3aHHBIX
B nyHkTe 1. IIng Bac OyImeT caMoy TPyIOHOM Balauen
CyMeTb COCTaBMUTb KOPOTKMUM CIMCOK, BKJIOUYALILUNI
OT YEeTHpexX IO BOCHMM OCHOBHEIX LI€JIEM Ballely opTa-—
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HM3aUMM. B LeJioM COMCOK IOJIKeH MIPeICTaBJIATH
xeJjlaeMble pe3yJlbTaThl AeATEeJIbHOCTY OopraHM3alun,
a He MeponpmMaTHUsa MM CIOMCOK ycuyr. lleym opra-
HM3auum (yXe OIHaXIsl ONpeleJIeHHEIE) IOJDKHBEL OBITh
HaOMCaHE B BUOE KPATKUX QOPMYyIMPOBOK, O3HAUa—
oIYX OeMCTBUE, M PasOCJlaHBE KakK MOXHO OoJiblieMy
UMCIy KJIMEHTOB. UeM OOJiblle OTBETOB BH MNOJIYUM—
Te, TeMm OOJIblIE y BaC WAHCOB COCTABUTH TOUYHYI U
OOCTOBEPHYI KAapTHHY, KOoTOpas OyIeT oTpaxaTb
MHeHMe KJIMEHTOB O Balley padoTe.

[IpoaHaANUBUPYUTE MOJIyYeHHEE AaHKETH CJIeIYIIOUMM
obpas3oM:

1. BrUMCIMTE B IPOLEHTAax, CKOJIBKO UYeJIOBEK
OLIeHUIIM Bally padoTy N0 KaXIOoM LejM Kak “Xopo-—
mo” .

2. BrlUMCIMTE B NPOLIEHTax, CKOJBbKO KaXIyio 13
ueJjiey BHIOpPaM KakK CaMyld BaXHY.

3. PasmecTuTe pe3ysbTaTh B IBYXOCEBOM CUCTEe-—
Me KOOpAMHAT C “% xopomo” mo ocum X m “% camas
BaxHaa” 1no ocu Y (cMOTPHM T'paduk) .

4. IlpoaHalMU3MUpPyMUTe pe3yJbTaTH —
YyTOBOE YyCTAHOBUTHL CJIEOYIUEE :

B xakue u3 Bammx LeJieli OBUIM OLeHEeHH Kak
caMele BaxHBEe? Jlany JIM MM PEeCHOHIEHTH OLeHKY
IesaTeJIbHOCTU kak “xopomo”?

B  xaxue us Heselt GEUIM OTMeUYeHH Kak HauMeHee
BaxHeIe? (ToJybkO 5—10% ueJsioBEeK OLEeHMIIM MX Kak
BaxHble) . MeHbllee JIM KOJIMUECTBO PECIOHIOEHTOB
OLeHMJIM 3TU LeJiM Kak “xopomo”?

BoT »TM BaxHHE IaHHBIE BaM HEOOXOOMMO 3HATH O
cBoeM opranmzauum. Ecim mesaTesbHOCTHL HKO oTme-
yeHa Kak IJIoxXas B yIOBJIETBOPEHMUM CaMBIX BaXXHEIX
ueJjey 1, HaobopoT, MEeHee BaXHble LeJiM OTMEeUYEeHH
Kak CcaMele Jiydlye, TO BHE ONPeIesMIM KJIUeBYIO
npobjyeMy, KOTOPOM BaM HAOO 3aHuMMaTbCA. Eciam
Balla opraHM3alus NpeloCcTaBJIsgeT yCJyIM, KOTO-—
PBIE MOXHO IOJIYUMTH BEe3IOe MJIM KOTOPHEIE HE MNOIOXO—
IOAT K BallMM OCHOBHBEIM LI€JISIM, OT3HBH yKaxXyT Ha
3TO.

hJji4 TOTO

[lpyMep OLEHKM OPT'aHMBALUVOHHOI'O BHIIOJIHEHMS
1 BaXHOCTM LieJen

$Hamu6oiee
BaxHO
(Uenxn)

Oy IyulTE CPOKU
BLIMOJIHEHUSA yCITyT

@ Jl066MpoBaHme

®CBa3b
C OoBlWEeCTBEHHOCTBIO

OpranmszsaumoHHas 30QeKTUMBHOCTL, C TOUKMU 3pe-
HUS KadeCTBa yCJyT, OIpellesiieTcs IIyTeM M3Mepe-—
HUA NYCTOT B OXMIAHMAX U OUYMEHMAX 3aMHTEPeCOo—
BaHHEIX CTOPOH.

BEICOKMI PEMUTMHI OLEeHKM “He 3Han” Onua uenn
oO3HauyaeT, YTO opraHM3aluuy He yIaJIoCh LOHEeCTU
nHGopMaLMIO O CBOEM IesATEeNIbHOCTM IO €€ UJIEHOB
WM KJIMEHTOB, TakuM OOpas0OM, OHM He MOTYT cIOe-
JlaTh OLIEHKY CBOEM HedATeJIbHOCTH >

Bonipock 40—42. YeTko M cOOpMynMpPOBaHE L€y
Bawey opraHmsamym? HaCKONBKO HOCTVOKMME! LI
Ballelt opraHmMsauMmu? SICHa M CTpPaTerusi, BHG-—

=

Henu m 3amjadM — BTO IOBa TEpPMMHA, KOTOPEHE
YacTO MCIOJIb3YIOTCS KaK B3aMMozaMeHsaeMele. U 1eJb,
1 3aIada OPMEHTMPOBAHE Ha pes3yJbTaT, CJledoBa-—
TEJIbHO, OHM INOJIDKHBEL COOTHOCUTHCH. PaszHuila 3ak-—
Jd4aeTcsa B TOM, UYTO 3ajada OoJibplle OTpaxaerT
neycreue. OTO DoOJiee TOUHASA KOHKpeTM3alumMsa Lesiu,
VMeeT OTHOCUTEJIbHYI0 BPEMEHHYID COM3MEPUMOCTHL U
OOBIUHO BEIIOJIHMMAa B TeueHMe roza. lejsb xe uupe,
BoJjiee IOJITOCPOYHa, OoJjlee OTIAaJIEHHaA M B TO Xe
BpeMsa KOHeWHa O CBOeMy pesyJsbTaTy.

3amauy OOJDKHBEL OOJjlafZaTh CJenOylIMMM xXapakKTe-—
PUCTHUKAMMA

B 6uThe COOPMYIMPOBAHE KOJIUYECTBEHHBIMY TEep—
MMHaMM U OBITH M3MepseMbIMN;

B roka3zLBaTL PE3yJsbLTAT KaK CJENCTBME BKJA—
na;

B ueTko ompemeNAaTh TPYIIYy HACEJIEHWS, KOTO—
pas HOJIy4YUT yCJyTU;

B OuLTh DOCTATOUHO WMPOKMMM MO MacmTady u
3aKJIo4YaThk B cefe MHOTooOpasue MepOIpUATHI opra—
HU3aLMM;

B 6uLTE peanbHEIMU U IOCTVXVMBIMU .

Crenyommy mwar opraHM3aluy — BEOOP CTpaTeIuM
IOJIA BHIIOJIHEHMA 3anmad. [IuTep [Ipykep npenjaraetT
BOCIIOJIbB30BATHCA CJEOy MMM BONPOCaMM IOJiS TOTO,
YTOOB NPOaHAaNM3MPOBATL IIOJIE3HOCTL KaxXIOI'O U3
CTpaTeIrMdYeCKMX HalpabJIeHMM. S Takxe BCTaBMUIIA U
HEeKOTOphle M3 €I'0 KOMMEHTapMER .

® CoOOTBETCTBYET JIM CTPATEIMA BHIIOJIHEHWS [PO-
rpaMM OfleM MUCCUM OpraHmM3auum? “3amaiTe BOI—
poc, BeIeT Hac CcTpaTeIusd K OCHOBHOM IOJIOCPOY-—
HOM LleJIM MJIM OHa OTBOIMT HacC B CTOPOHY OT TOTO,
yeM Mbl JOJIKHE 3aHuMaTbCcsa? COOTBETCTBYIT JIM
HallM pesyJbTaThH HallMM yCUIMAM? IIPpMHOCAT JM
Hamy NPOTPAaMMEl M MNPOEKTH NPaBUJILHEIM pes3yib-—
TaT?”

® IIpremjieMa Jiu CTPATETMS MPOTPAMMEL IJIA KJIM—
eHToB HKO? “Hamel LleHTpajIbHOM HNPOOIJIEMON SABJIS—
eTcda TO, YTO CJIMIIKOM MHOTO MeHemxepoB HKO my-
TalT CTpaTeIrMio C IIpolleccoM npomaxu. CrparTerms
3aKaH4YMBAEeTCA TaM, IIe HauMHaeTCsa npomaxa. OHa
HauMHaeTCsda CO BHaHMSA PHIHKA — KTO Ball KJIMEHT,
KTO MOXET OHTb BallMM KJIMEHTOM M KTO MOT Obl OBITH
M. Bca CyTh CTpaTermm B TOM, YTOOBl CMOTPETBH Ha
nojiydaTeJsieyl He Kak Ha Jionel, KOTOPHM IapsaT
Wenpe nomapok u koMy HKO nmeslaeT mobpo. OHUM —
KJIMEHTE, KOTOPHIE IOJIDKHBEL OBTH YIOBJIETBOPEHE.
CrpaTerusa HyxHa HKO njis Toro, 4ToOBH OOBEOMHUTH
KJIMEHTa ¥ Muccuo” .

® CrnocoBCTByeT Jiu CTPATEIVs BBIIOJIHEHUS MPO-—
TPaMM PEleHMI0 KOHKPETHBEIX 3alad?

® JocTaTOUYHO JIM BTOM CTpaTeruyu IJig TOTOo,
4YTOOB yIOOBJIETBOPUTE MNOTPEOHOCTM, ONMCAHHEE B
3amadax? CilemyeT OTKasz3aThbCsa OT CTpaTeIrmy, KO-
TOopas He NPMHOCUT pesyibTaTa. Korma kaxercsd,
4YTO CTpaTerms WM »OelCcTBMe He cpabaTeHBaeT,
MOXHO IIOJIb30BATHCS CJIEAYMYM NPaBUJIOM: €CJIM B
NEePBH pPa3 He [NOJIyuMJIOCh, NONpoOyMTe eue. Ecam
elle pas 2TO IIPMHECIJIO HeyIady, IpellpMHMManTe
yTO-HUOYOb IOpyTroe.

® FcTb M y OpraHU3aLMy PECYPCH M BOSMOXHO—
CTM, HeOOXOIMMEIE OJI OCYIEeCTBJIEHMA CcTpaTerum?
“Crnenywoumee, 4YTO HeOoOXOOMMO CIejiaTh, — INOOyMaTb
o npuopmurerax. JleTkO ckaszaTb, HO OYEHb TPYLHO
cOeyaThb, NOCKOJBbKY 3TO BCcerma TpebyeT oTkasa
OT TOTO, YTO BBIIVIAOMUT OUEHb IIPMBJIEKATEJIBHO U K
ueMy BacC NOIATAJIKMBAT JIOOM M3HYTPU UM BHE opTa-—
HM3auMr. HO ecymr BH He CKOHLEHTPMPpyeTe PeCypPCH

PaHHAasT OisT OCTUMXEHUST LeJein?
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opraHM3alLMy, He NOoJIyuuTe pesyibTaTa”.

Bonpocs 43—48. CxONBKO LeJieli, pacCYMTaH-
HHX Ha ron, cbopMynMpPOBaHO MBMEPMMEIMM BE-—
nuumHaMmM (HampMMep, yBenMYeHMe umcia ob-
CJIyXeHHEIX KJIMEeHTOB, 6Gojiee 6micTpoe obBcay-
KMBaHME B NPOLIeHTax BpeMeHu)? EcTe mm y
Bac IJaH TOro, KakK BH 6yJeTe NpPOBOIUTHL
MOHMTOPMHI' 1 OLIEHKY Balllel ITporpaMMel? CKOJIBKO
Bafay paccMaTpMBAOTCS B OTHOWEHMM YyCTa-
HOBJIEHHHX I[IOKasaTeJIlell ycnexa pAjsi TOoro,
4YTO6H M3MEepPUMTE nporpecc? Kakmummm MHCTPY-
MEeHTaMM BB [OJIbByeTeCkh mJiIsi TOI'O, YTOO6H
NPOBEeCTM NpenBapUTENBHEM aHaM3 U OLEHKY
nporpaMMel? Kak wacTo BH 6yneTe OLeHMBATH
nporpaMMy Ballell opraHmsaumm?

3TO Takxe OoOCyXIDaeTCs B BONPOCax O KauecCTBe
(cm. cTp. 27). TpyOHO M3MepPUTL NpOTpPecc opra-
HMB3alMM BO BCEX acClleKTax OesaTeJIbHOCTU 0es3 yCc-
TAHOBJIEHMS KOJIMUECTBEHHHX M KaueCTBEHHEIX I[10-—
KaszaTeJjiel B TOT MOMEHT, KOTI'Ia BH OIpenejisgeTe
LUejay M 3aJadr. OTO HaeT BO3MOXHOCTL KaXIOMY
usleHy HKO yBMIOETb SCHYK KapTMHY, YTO IOJIXKHO
OBITH CHOEeJIaHO, M CHMWXAeT BEePOSTHOCTH HEIOHMMa-—
HMSA M HEBEPHBIX MHTEepnpeTalmui. 3TO Takxe objer-—
YaeT NpolLecC MOHMTOPMHIA M OLEeHKM. B cymHoCTH,
HKO poJsrxHa IOCTOSHHO 3amaBaTh cebe BONPOC:
“Kak MBI MOXEM CKaszaTb, Kyla Mbl MIEM, €CJIM Mbl He
3HaeM, e Mbl OeIM?” OTOo yXxe 3amada OlLEeHKM.

B yueOHUKe IO pazBuUTUi obpazoBaHusa “MrTaxk...
BEI XOTUTE OLIEHUTL?”, onydimkoBaHHoM InterAction,
MapTa KumH, copBeryomas “OLEHMBATL PaHO M dYacC-—
TO”, ODOBACHMUIIA POJIb OLIEHKM HaWJIydlrM oOpasoM,
KOTOPEIM MHE KOT'Ia-Jmbo BCTpeudasiCA.

“Heob®xommMoO BCeT'la IIOMHUTHL OIOHY Bellb 00 OLeH-—
Ke: MH He MIeM OokaszaTeJbCTBa TOI'O, YTO HalK
NpoTpaMMbl MMEKT XeJlaeMeli 3bbeKT; ckopee BCeToO,
MBI MIIeM [IOKa3aTeJIM TOT'O, YUTO M BHOCKMM Cylle-—
CTBEHHEM BKJIANl B IOBUTUBHEE M3MeHeHUS” . ABTOPEH
kHUTU “IlyTyM OpPOOBMXEeHMS BIepel” yTBepxIalT,
uyTOo “KJIOY K ouLeHKe HKO JjiexuT B OonpenesjieHuM U
MCIIOJNIb30BAHUM B KaueCTBe CTAaHIAPTOB HOesaTellb-—
HOCTM KpUTepueB uin (akTOpPOB, KOTOPEE COOTBET—
cTBRyKUMEe JHoOu OyOyT MCIOJbB30BaTh IJisg TOTO,
uyTOOB IOeJjlaTh CBOU CyXIeHus” .

OHM Takxe I'OBOPSAT O TOM, 4UTO 50OEeKTMBHOCTH
opraHmM3auuM (B TepMMHaX KadyecTBa yCJIyI') olpe-
nejigeTcs NyTeM M3MEePeHMI NYyCTOT B OXMIOAHUAX U
OLYMEHUAX BaAMHTEPECOBAHHBIX CTOPOH. JTa IMUIO—
Tesa nogrmepxmpaeTca coeeToM [luTepa Jpykepa o
TOM, Kak ONpPeleJIMThb NapaMeTpH, 10 KOTOPEM HYX-—
HO OLIEHMBATbL OpPT'aHU3aLMO.

1. JedaTenbHOCTb IOJIXHA OIPenenaTbCs UM MH-—
TENpeTUPOBaATLCH B 3aBMCUMOCTMU OT KOHTEKCTA.

2. B ocHOBe mnomxoIa K OlleHKe IOJIKHE OBITH
BOIIPOCEH!.

3. CraHIapTH IOOJDKHEL ONPEeIeNAThCA B 3aBUCUMO-—
CTM OT pas3HoODpasz3usa XapaKTEPUCTUK KIMUEHTOB,
KOTOPHIX OOCJyXMBAeT OpraHM3alud.

4. IlpollecC OLEeHKM opTaHMBaluM IOJDKEH IpellyC-—
MaTpMBaTh aKTMBHOE ydacCTHUe.

Ipykep BHpas3wui 2TO elle Npole, ckasaB, YTO
“nepeas 3aljada [MeHeIXMeHTa] — 3TO 3amada Ta-—
TEeJIbHO NPOnoyMaTb MUCCHIO OM3Heca, T.e. 3anaThb
cebe crenyomM¥ BONPOC: YTO e€CThb Hall OMU3HEC
CeromHs M KaKMM OH IOJIKeH OhTH?”

Ipykep chbopMmynMpoBall IATb BONPOCOB, KOTOPHE
HKO mosmxHa 3amaTe cebe Hepern MJIAaHMPOBAHMEM U
OLIEHKOM HOedTeJIbHOCTM.

1. Uro gBJgeTCd HAMM OCHOBHEIM I&JIOM (MMC-—
cua) ?

2. KTo Ham KJIMEHT?

3. UTO LEeHMT Hall KJIMEeHT?

4. KakOBH HallM pe3yJibTaTH"?

5. KakosB Ham rjaH??

“I'pynna okasaHusa yCJyT njs coobmecTBa’”, Npo-
rpamMmMa Amherst H.Wilder Foundation, pazpabo-
Tajla NPOCTHEE B MCIIOJIb30BaHUM TaOJIMLE, KOTOPHE
noMorailnT HKO 3aHMMaTBCHA CTpaTerMYeCKUM [JIaHM—
poBaHMeM. OTK TabJIMLEl MOXHO HaMTM Ha CTpaHMULax
51-67.

ChmeJiaiTe OOCTATOYHOE KOJMYUECTBO KONMM IJig
KaxIoro, KTO paboTaeT B Ballen opraHM3auum
(unmeHOB cCcoBeTa, IepcoHala ¥ OOOPOBOJLLEB) .
IlonpoCcuUTe MX SBalOJIHUTb 2TU GQOPMEl HE3aBUCKUMO
OpyD OT ZpyTra. 3aTeM coDepuTe BCexX BMeCTe U
IIOCMOTPUTE, YTO IIOJyuYMJoChb. TakuMm oOpas3oM BH
y3HaeTe, €CTb JIM pasjauuMsa B IIOHMMaHUM KaXIOM
M3 CTOPOH IeATeJIbHOCTM Balley opTraHus3auum. Ilo-
CMOTPUTE BCECTOPOHHE Ha CBO OpTraHM3alMio U
COCpPenoTOoUYbTE KaxXIOoT'0 Ha 3alladax cTpaTeruuyec-—
KOT'O IJIaHMPOBAaHUA .

CeBs13M C OBIWECTBEHHOCTEHN
(Bompocn 49—67)

Bonpocs 49-51. Ecnm 65 B CONPOCHMIN COTPYXI-
HUKOB, HaJ pelleHMEeM KaKUX KOHKPETHEIX Ipo-
6y1eM paboraer Bama HKO, ckonbko O6ru1o 65
ONMHAKOBHX OTBeTOB? CKONBKO KIMeHTOB HKO
manu 65 TakoM ke orBeT? CKOJNBKO NpencTaBu-
Teselt OBWEeCTBeHHOCTM, SHAKIMX O Ballell opra-
HMBauuy, pany 6k TAaKOM Xe OTBeT?

OueHb BaXHO, YUTOOB KaXObl, KTO MMEJI OTHOIE-—
HMe k BameM HKO — ujieHBH NepcoHajla MM HoOpo-—
BOJIBLE, — SCHO IIOHMMAJ M CMOT ueTKO chopmyim—
poBaThb, B YeM CMJIbHEIE CTOPOHH OpTraHM3alum u
4TO eM yInajioCh CIeJlaTh.

Bompock 52—55. MMeeT v Bama opraHmuBauus
xopoumii MMuAXK B coobmecrTBe? [lonaraere nu
BH, YTO IPOEKTH Ballell OpPraHMBalMM SIBJISIIOT—
Csl ee CMJIBHEM MMMAkeM? [[paBMIBHO JIM OoTpa-
KaloT HasBaHMe M Jjorormn HKO nmenm Bameint
opraHmsaummn? EcTe Jamu y Bamel opraHmBaumm
JIeT'KO ySHaBaeMsli SPUTEJNBLHEN BHaK? (JIerko
M OmpeneNuTh Bally OpTaHMBauMio [0 Hameua-
TaHHEM MaTepuanam?)

[IOJIOXMTEJIbHEIM MMMIX OpraHM3auum B coodbue-
CTBE, B KOTOPOM OHa paboTaeT (a Takxe M BO BCEM
CEeKTOpe), MOXeT IIOMOYb 3aCTaBUTh BakKoHOZaTe-—
JIEM YCJIBIIATH Ball PEeKOMEeHIOaluM, a CIOHCOPOB —
Cepbe3HO PacCMOTPEeTh BallM NPEnJIOXEHUS U IpU-—
BJIeUb BJIMSATEJIbHHIX JIMI CcOoOOlecTBa B COBET IOuU-—
PEKTOPOB MJIM MNPOCTO IJIS ydacTus B MepOIpPUaTU—
gx. CiemoBaTesyibHO, BaM HeoOxomuMo cbopmmpo-
BaThb YCTOMUMBEIM MMMUIX B IJla3ax OOIWECTBEHHOC—
TM, KJIMEHTOB, CIOHCOPOB, CMM m B coobumecTee B
LIEeJIOM .

JoroTun — eume OOHO CPENCTBO [OBBIIEHMS YPOBHSA
MHQOPMMPOBAHHOCTHM OO opraHm3auum. HO HM B KOeM
cJlydae OH He ABJIAeTCH KpaMHelM HeOoOXOOMMOCTHIO,
OH HYXEH TOJIbKO B TOM CJlydae, €eCJM CMOXeT
YBEJIMUUTL BO3MOXHOCTBL y3HaBaHMsa camoy HKO u ee
uejyien obmecTeoM. Bcsa “dupMeHHasa” CHMMBOIMKA U
pekJlaMHasg NpPOonyKLUMsa IOJDXKHA OTpaXaTb CYyTb Ied—
TEJILHOCTM OpTraHM3aluy B OOCTYINIHOM Qopme, TakuMm
obpaz30M, YTOOB BM3yaJlbHBEIM OOpasz MOBHWAJ y3Ha-—
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BaE€eMOCTb OpraHM3aluN.

Bonpoch 56—61. HanaxeH: gu y Bac pabGoune
KOHTaKkTH co CM/A B BameM permoHe? Kak wacro
Baa opraHmsaumusi ynommHaercss B CMII? YmeeT
nm pykxoBommuTens HKO mesnaTe nyGiaMuHEIE BBI-
crymnennsi? OXOTHO JiM OTSHBAKTCSI WISHH IIpaB-—
JIEHMSI MJIM MONEeYUTENM MNOJIOXMTENBLHO O Bamen
HKO n ee mporpaMMax? YKpPEeIuIsiioT JIM MepOIpu-—
ATKUST BaWlell opraHMBauMK e€e MMHMAX B coobue-
crBe? COBMECTMME! JIM MEPONPUSTHSI Ballell opra-
HMBaumMmM C ee MuccHel (OHM NpPenCTaBJISNT ee
NPaBUIIBLHEM MMUAX) ?

Iajee mmeT OTPEIBOK M3 cTaTbu Kpmca 30Hepa,
HaOMCaHHOM IJisa MHAOPMalMOHHOT'O JIMCTKA [IpoIpaMMbl
IOIOEePXKM ODMEeCTBEeHHEIX MHMUMATUB (deBpasb 1996
r.) . [Iporpamma IIOM noproroemyia y4eOHMK, KOTO—
P IeTaJlbHO OOBACHAET, KakK OpraHM3alMsa MOXET
paboraTrs co CMM. Kommsa Ha PyCCKOM S3BIKEe €CThb B
IOkHOM pPeTrMoHaJIbHOM PeCYypPCHOM lLieHTpe.

CBA3b C OBIIECTBEHHOCTBIO MOXET OTKPHTB HOBVIO
IBEPH [JII HKO — IJII TOT'O UTOBH IOOBUTHLCHA BOJIb-
MEN MOLOIEPXKHA.

Kaxnas obumecTBeHHas opraHmM3auus B Poccum Moria
OBl MCIIOJIB30BATh OOJiblle DOOPOBOJIBLIEB U IIPUBJIEYDb
BHelHee QuHaHCHpOBaHMe. OOMH U3 IyTeM NOJIyUMTh
Takyl INOINEPXKY — 3TO NOBEICUTHL CBOK MHIUBUIY—
aJIbHOCTB B IJla3ax cooblmecTBa. Bynyuu NpU3HAH-—
HOM B KadeCcTBe opTaHM3aluM, NoMOoTaKlel peuaTb
coluMalJibHEE NPOOJIeMEl, BE MMeeTe OOJiblle WaHCOB
IOJIyUMTh NOOOEPXKY OT OM3HEeCa MM OOIWEeCTBEHHO—
CTV B BUIEe IEHET U BPEeMeHU.

OfmecTBeHHasa opraHus3auusa MoTJjia Obl NIPOBOAUTH
[IJIaTHBIE PEeKJIaMHBIE KaMIaHuM, OOBSACHSAS, KTO OHAa.
Ho nysa OoJbMMHCTBA TPYNN B5TO OBJIO OB TPaTOM U
6es3 TOTO OT'PaHMUYEHHEIX CPEAOCTB, KOTOPEE MOXHO
OBLIO OBl MCIIOJIL30BATE OJIS NPOBENEHMUS MepOolpus—
Tui. [IO3TOMYy CaMbBIM OEWeBBM [IyTb pacckaz3aTb O
cBoeM opraHmsauuy — CMI. 3TO O3HAauUaeT HoJjiyde-—
HMe XypHaJjucTa, KOTOPBIM HamNuueT O BaC CTaTbIo
WJIV CHUMET TeJIECIOXET.

Insg Toro uTobH “3aceerurbca” B CMU, HeoOXO-—
IO/MO CIeJlaTh HeCKOJIbKO MPOCTHIX WAaIT'OB.

1. [IpoaHaIM3UPOBATH IIepenauy MEeCTHOT'O Tejie-—
BUIEHMS UM panuo, MNPOCMOTPETh T'a3eTH M HauTH,
k7O nuumeT o6 HKO. Y3HamTe Kak MOXHO OoJjbime o6
ormesnbHOM CMM M XypHaJlMCTax, UYTOOB NIOHATH MX
cTuib. 3anomMHuTe, uTo CMM pacckaxeT O Ballen
opraHmM3auumM B TOM CTUJIE, B KOTOPOM paborTaer.

2. CocraebTe cnucok CMU c xJioueBOM MHOOPMA—
LMYer O KaXIOM.

3. [IpocMOTpUTe BalWy OesTeJIbHOCTb — Yero BH
neTaeTech OOCTUUL M B UeM BH OHOOMIIMCH HamOOJb-—
mero ycrnexa. Hanmmmre 00 3TOM B OBYXCTPAHUYUHOM
npecc-peju3e, KOTOPBIM MOXHO pas3naThb MeCTHBM
XypHaJlIMcTaM. BKJIOUMTE B HET'O OCHOBHYIK MHbOPMAa-—
umio 06 opraHM3aluuM B BMIOE OTHOEJIBHOT'O HOKYMEH-—
Ta, KOTOPBIM pacCKaxeT, 4YTO y BacC 3a opraHmu3a-
uMsa, UYeM 3BaHMMaeTCs, KTO €€ pPYKOBOOUTENU U
KaKyl COLMaJIbHYW NpobjieMy OHa cobupaeTcs pe-
LUTh. YOOCTOBEPbTECH, YWTOOB 3TO OBJIO HaIMCAHO
MOHSATHEIM IJI KaXIOT'O S3BIKOM.

4. Korma y Bac IOABMTCS BaxHasa MHOOpMaLMS
IJIS PacCHJIKM, BeMOMTe Ha CMJM ¥ omnpenejieHHHBIX
KYPHAJIMCTOB, CBEeIOEeHUS O KOTOPHIX yXe MMEITCS B
3apaHee COCTaBJIEHHOM CIMCKE, U Pa30LUIMTE UM
npecc-penus3. l[IpensioxnUTe BCTPETUTLCSA C pelop-—
TepaMM, OTBETUTH Ha JIOOBE BONPOCH MUIIM Ipenoc-—
TaBUTH JIOOYI OOIMIOJIHMUTEJIbHYI MHOOpMAaLU, KOTO-—
pas MM HeoOxoOuMma .
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5. IponmomxanTe paboTaThk C XypHajgucTaMu, HO
He HajzoemauTe uM. ByIbTe pecypcoM IJis HUX,
npenocTaBianuTe nHbopManuuio, KOTOPYI OHM CMOTYT
MCHOJIB30BATh .

6. BynbTe TepnesuBH UM He OpocanTe MIewn pac-—
CBUIKM MHOOpMauuM. ECyM XypHaJMCT He NMIEeT CTa-—
TBI0O O BacC IO MaTepuajlaM [NepBOTO Ipecc-penmnsa,
He oTdYamuBaMTeChb. OTO He 3HAUMUT, YTO B OyayleMm
OH O BaC He HaIuiuerT.

Crnepgyoumit 0OJyokx B3aT u3 The Quickening of
America by Frances Moore Lappe and Paul Martin
DuBois. OH maeT moJie3HBIE COBETH O TOM, Kak
paboTaTk C XypHaJMCTaMU.

CoBeTH Iis TOTO, YTOOH NOCTPOMUTE OTHOWEHMUS
co CMHN

B [Jo3HaAKOMBTECH C XypPHAJIMCTaMU [EPCOHAJb—
HO. [lpuryacure mx Ha oben. JalTe MM OCHOBHHE
MaTepuaJsiel 06 OpraHM3alun.

B Onpnature Typ mua CMM, dYTOBE OHM CBOUMU
TJlazaMu yBuUIeJM NpobJieMbl, O KOTOPHIX BBl I'OBOPU-—
Te.
B [poeemure npecc-koHPepeHUUM Besne, TIe
5TO HEOOXOOMMO. YHOOBJIETBOPUTE NoTpebHOoCcTM CMU
B HEOCHOPMMEIX pakTax M IpaMaTudeckmux obpasax.

B IoeBcTpeualTech C PYKOBOICTBOM M3NAHUA,
OJIS TOTO YTOOH NPeIOCTaBMUThb OCHOBHYK MHPOpPMa-—
Mo O HnpobjeMax, KOTOpEe OeCIOKOAT BacC. Be
TaKXe CMOXeTe MOJIydMUTh NPEenCTaBJIEHME O TOUYKe
3peHUs I'a3eTH.

B TJoseoHMTEe penopTepaMm, ecyM BH IyMaeTe,
4YTO OHM cHejlajy xopouyio paboTy, M HaNMmUTe
nyuceMa 6J1aromapHOCTM. 3aloOMHMTE, YTO UJIEHBI
pemakuuy NpodTyT Balle NMCBMO, IaXe €CJIM OHO He
OynoeT HaledaTaHOo.

Pagmo Talk Show. ComBeTsr o ToOM,
Kakx OFTE YCJBNULAHHEIMIU

Korna BBl 3BOHUTE B IIpOoTIpaMmy,
npsaMoM sdupe :

— OyObTe TEepleJIMBEH.
BacC cpas3y Xe COeIUHAT;

— He T'OBOPMTE 3JIEIM TOHOM. [[OCKOJIBKY OIlepaTo-—
paM HeoBxonouMo pas3Hoobpasue B3TJISOOB, HOoOUep-—
KHUTE, YTO Bbl XOTUTE 3aTPOHYTH NPOOJIEeMy C IPy-—
TOM CTOPOHH;

— OyObTe T'OTOBH K pPas3roBOpy. [lOMHMUTe, UTO Yy
Bac OyzmetT Tospko oT 30 mo 60 cexyHI, HOBTOMY
cmeJyamrTe HeOOXOIMMEIE IIOMETKM O TOM, 4UTO DymeTe
TTOBOPUTH ;

— [I0Ka XIeTe CBOeM ouepeny, NpOoIoJixamTe CJy-—
maTh . HeO@XOﬂMMO 3HaTh, 4WTO T'OBOPAT Opyrue,
OJIga TOTO YT OOBI CKOPPEKTMPOBATEL CBOM 3aMeEUaHNlHd,
ecnm norpebyeTcHd;

"HOHEGPXMBaﬁTe CBOM HOBOIBI HEOIIPOBEPXVMMBIMM
baxTamMm Tam, I'Ie 3TO BO3MOXHO;

— crmeJslanTe mnays3y [IOCJIe NIEPBOTO BHICKA3HBAHUA,
OJId TOTO YTOOB OAMKTOP MOT INPOKOMMEHTMPOBATH.
PaBoTarTe Ha OMaJIOT;

— OpelIcTaBbTe, UYTO I'OBOPMTE C IOPYIT'OM.
IIoMOT'aeT CIpaBUTBCHA C BOJIHEHUMEM.

paboTamnuyin B

He oxmpmanTe TOT'O, UYUTO

CLe]

Bonpocs 62—64. BHaeTe nu BH JeMorpabmuuec-—
KMe XapaKTepMCTHMKM BallMX UYIEHOB (eciuu y
BacC OpraHMBauMsa C WIEHCKMM ydJacTueM) , KIm-—
€@HTOB, NOTEeHUMAJIbHEHX KJIMEHTOB M TeX JIogen
B coofbumecTBe, KOTOPHE MNOANEPXMBAT Ies-
TeNBLHOCTEL Ballel opraHmsaumum? Bi msydaere
ux? Ecam pa, TO KakK YacToO BH NPOBOAMIN

MUCCIenoBaHus?
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HekOTOpEIE OpraHmM3aluyu NPMHUMAKT B YJIeHBl TeX,
KTO [OANEPXMBAET MX M/WIM UX KIJIMEHTOB. MHOTHA
3TOT HNOAXOHI MCIIOJIb3YyeTCs KaK METOI INPMBJIEUEeHMUS
CpPeICTB B BMIE €XeTOIHEIX B3HOCOB. Bojee duacTo
STUM IIOJIb3YITCA ONpelesieHHBle TUIEl OpraHmu3a-
Ui, Takye, Kak TOPTOBHE MM NpodbeCcCHOHAaJIbHEE
accoumauuyu, IOe €XEeTONHEM B3HOC HeOoOXOoOuM OJjid
TOTO, UTOOHB NOJIL30BaTbCA ycayramu HKO. OmHako
BCe dYalle M dYalle TEePMMH “4JIeHE” HaduMHaeT acCco-—
LUMMPOBATHCS C KIMEHTaMM MJM C OPYyI'MMM JIMLlaMy,
3aMHTEPECOBAHHEIMM B NEATEJIBHOCTM OpraHM3alun
(moTpedburenu ycinyr, IIpaBJljieHue, epcoHasi, Oob-—
POBOJILLE, IOHOPHl, UYJIEHH cCoofllecTBa M T.I.) .

TepMmHE “memMorpadnueckyre xapaKTepPUCTUKU” OT—
HOCUTCH K XapaKTepuCTUKaM, oOmMM IJisg BCEX 3a-—
MHTEPECOBAHHEIX JIML,. OTO MOTYT OHTbL, HalpUMED,
BO3pPacT, ypOBeHb oOpas3oBaHMUs, YyPOBEeHb IOXOoHa,
KOJIMYECTBO JXEHIMH I10 OTHOWEHMIO K KOJIMUECTBY
MyXdMH, Haubojiee XapaKTepHBE MEePONPUATHUS NPU
IpoBeneHuM mocyTra M T.n.. Jioom, 3aHMMamolMecs
pEeKJIaMOM, MCIOJIb3YT 3TM IaHHEE OJiS TOT'O, UTO—
OBl ONIpellesIMTh MMOTEHLMAaJIbHEIX NoTpebuTresen (Tex,
KOT'O 3aMHTepecyeT NPpOonBMI'aeMEl NPOOyKT) . Ecnm
BBl 3HaeTe meMorpaduuecKre XapaKTepUCTUKM CBO—
ero pelHka, OyIeT Jjlerde OOCTMUUbL NOTpebuTesel.

Bel MOXeTe MHOT'O y3HAaTb O HEeATEJIbHOCTUM CBOEM
opraHmM3aluy U €e UMUIXE OT €€ UJIeHOB IyTeM
pacnpocTpaHeHusa M cbopa KpaTKUX aHKeT MM Xe
BCTPETUBUMCH C KeM—JIMOO JIMYHO, 3alaB BOIPOCH U
CIIPOCMUB MX MHEHME O TOM, Kak paboTaeT opraHuM—
3aums.

B mMIOeasIbHOM cilydae dYeJIOBeK UM Tpylna, He-
pen TeM KaK [PUMHATb peleHue o cos3maHmm HKO,
IOOJDKHa KaK MOXHO OOJiblle y3HAaThb O CBOUX IIOTEH-—
LUMaJIbHEIX KJIMEHTax M JuIaepax coobmecTBa, II0
KpaMHey Mepe NyTeM NpoBeleHMs HedOopMaJIbHOT'O
onpoca. 9Ta mHOOpMaALUMSA MOXET CJYXUTb B Kade-
CTBEe MCXOOHEIX IaHHEIX M IaBaTb OOyl KapTUHY
CUTyauMM »OO Hadajla OedaTresbHOoCcTM HKO. OnHako
2TO He IOOJIXKHO OBITL B CJiyuae, kKorma HKO wumer
cCoBeTa MM MHTEPECYeTCsa MHEHMEM 3aMHTepeco-—
BaHHBEIX JIML. I[IOCKOJIbKY KJIMEHTaM He HPpaBUTCH,
KOI'a MM IIOCTOSHHO IOKYy4YalT OECKOHEUHBEIMM aHKe-—
TaMM, TO €XeTOIHHM ONPOC, HANPOTMB, MOXET IO—
Ka3aThb, YTO BBl 3aMHTEPECOBAaHH B MX BkKJame. B To
Xe BpeMsda OHM — Jula, HauboJipliM OOpas3OoM 3auH-—
TepecoBaHHEE B nesaTenbHOCTM HKO, npemocTaBAT
BaM HeoOxommmyn MHOOpMaLMIO OJIS OLEHKM.

Bompock 65—67. BHaeTe sM BH BallMX KOHKY-—
PeHTOB (HampumMep, JIOpyImMe oOpTraHmMsaumm B
BalleM pernMoHe, KOTOPHE OKaBHBAalT TaKMe Xe
ycnyru) ? MoxeTe 5nM BH NPMBECTM XapaKTep-
HEle YepTH Balleil opraHMB3aLMM, OTIMYawlue
ee oT KOHKypupywumx HKO? Jlerko nm coobmaTe
STH paBIMuMsi HOHOpPaM, KJIMEHTaM, IOTEeHLM-
aJILHEIM MHBECTOPaM M UMPOKMM CJIOAM obme-
CTBEHHOCTHN?

3HaHME KOHKYPEHTOB Ballel OpT'aHM3aluM MOXET
OBITH BAXXHBEIM 10 HECKOJIBKMM IIpMUMHAM. OTO [I03BO—
JIgeT U3MEePUTh, HAaCKOJbkO xopowo HKO mpenmocTab-—
JiseT CBOM YCJIyI'M M OCYWEeCTBJSeT IpyI'ue IIpOo-—
TpaMMbl, a TakXe yCTaHOBUTL, B UEeM YHMKAJIBHOCTb
opraHM3aluuy [0 CPaBHEHMUI C KOHKypeHTamMu. K
TOMY €& BTO IIOMOXET OIpelesiMTh OBJIaCcTM COTPYI—
HMYecTBa C HUMM. COTPYOHMYECTBO MOXET OBITH
IIOJIE3HO IJis CO3IaHus OJioka BIMAHMS IyTeM opTa-—
HMBaUUM KOaJUUUM IOJIS NPOIBMXEHMS OllpeneJIeHHBIX
3aKOHOB, COKpalleHMd 3aTpaT NyTeM OObeIMHEeHUS

pecypcoB, MNOJyY4eHMs BO3MOXHOCTEM NPUBJIEUYEHUSA
CPenCTB MIM 3aHATUA NPeINpUHMMATEJIbCKOM Oes-—
TeJIbHOCTBI COBMECTHEIMM YCUJIMAMM .

OnpernesyieHre pasziMuMyl MexIy Ballel opraHu3a-—
LUMel ¥ KOHKyPeHTaMy NOMOTaeT MNOHATb CODCTBEH-—
Hylo HKO u CcnocoOH pasbACHEHMS €€ OTJIMYUMM OT
Opyrux (6e3 HazblBaHMA U KPUTUKYM KOHKYPEHTOB)
dyepes nyonmMkauuy WM OIPpyTMe PeKJIaMHEE MaTepu-—
aJibl.

[lpuBneueHne cpexncTs
(Bonpocs 68—83)

Bonpocs 68—74. Kak ¢mHaHCcuMpyeTcss Bama HKO
¥ ee HeATeNbHOCTH? Y Balle oOpIraHMBaLun
Gonblle OONHOT'O MCTOYHMKA (uHaHCHMpoOBaHMS?
BeposiTHO 5M, YTO CEeTORHSIHME MCTOYHMKU
bmHaHCHMpPOBaHMsT GYAYT NPOAOIXATE IOAAEPKM—
BaTe ee? Ecam ma, TO Kak JOJNT'O BB MoxXeTe
nojlaraTkCs Ha 3STO ¢mHaHCuMpoBaHMe? Ha ka-
KOM OCHOBAaHMM BH CUMTaeTe, YTO 3TO pmHaH-
cupoBaHMe 6ypeT mpomokeHo? [locTOsIHHO Jn
BH MlleTe MCTOYHMKMU HEeOEeHEeXHOM nomMomm (mo-
MelleHre, TOBaphl, ycilyIu)? YAaBajloCk JIM BaM
MNOJIyYUTE HeJEeHEeXHY IIOMOUL?

VICTOYHMKMY QMHaHCUPOBAHUSA B POCCHMM OUYEHB CKyI—
HBl, TPYOHO HaUTU M NOJIyUMTb IIOMOIBL XOTS OB OT
omHoTOo (M3 @OBYyx). OmHako HKO moJokHEI BCcerma
MCKaTh NOTEHLMaJbHEX HOHOPOB. ECaM MX HeoDOXO-—
OVMO KyJIbTMBMPOBATL OJII BHECEHMSA IIOXePTBOBa—
HMA B OyZnymeM, TO HaJuuMe OBYX UM OO0JbIeTo
KOJIMYECTBAa MCTOUYHMKOB MOXET CTaThb LleJbl0 opra—
HMBauuu. Hanmume »OBYX UM OoJjlee MCTOUHMKOB
YCUINT BEPOSATHOCTb (QMHAHCOBOM YCTOMUMBOCTU
opraHmMszanuy, a Takxe NPpefoTBPpaTUT CUTyalMo,
xorza HKO MoxeT cilydyalfHO NOTEPSATh CBOK HE3aBU—
CMMOCTB M3-3a TOT'O, YTO Hamo OyIeT MNOCTOSHHO
JleJyledaTh €OMHCTBEHHEM MCTOYHUK.

Ecniu y Bamey opraHM3alMy IOJIOXKUTEJIbHEE OTHO—
MEeHMs C TeKylMM IOOHOPOM M BH 3aBoeBajiM €TI0
yBaxeHMe, BO3MOXHO, UYTO Ball MHBecTOop OyneT
IPpONoJIKaTh OKas3hBATE NOIIEPXKY; HO ®TO HEe HaIo
BOCIPMHMMATE Kak caMo coboi pazymMmemnueecs. Bax-—
HO MCKpeHHe OOCyIMThb 3TO C BallM JOHOPOM 1
ONpPEeneUTh BEPOSATHOCTL MNPONOJDXKUTENbHOCTM Gu—
HaHCUPOBaHMA. [IONpoCUTe MHBECTOPOB OTKPHITO CKa—
3aThb, KakKOM M3 acCIeKTOB Balley IedTeJIbHOCTU
HyXIDaeTcsd B yJYyUYUIEHUM MJIIM OXMIAEMEIX CIBMIaxX B
CTOPOHY OyIOymMxX OPMOPMTETOB CIOHCOPOB. 3TO
IIOMOXeT BaM ONpelesIMTbCs, XOTUTEe JIM Bb [IPO-—
OOJDXKaTh C HMM OTHOWIEHMS M KaKOBH BalllM MAHCH Ha
OJIydeHMe NOOOEPXKM. ECJM Ball JOHOP HEe MCIEITH—
BaeT ONTMMM3Ma IO NOBOIY NPeloCTaBJIEHMUS CPeICTB
B OynymeM, NONPOCUTE COBEeTa O BO3MOXHEIX HOBBIX
MCTOYHMKAX M IIOMOIM B COCTAaBJIEHMM IIPOEKTa Ha
[IOJIyYeHMEe CPEeNCTB. ECHIM OHM LeHAT paboTy Bamem
opraHu3aluM, OHM C TOTOBHOCTBIO OTKJIMKHYTCS Ha
Bally NpPOCbBOY.

HenmeHexHB BKJIAL OCTAeTCA XOPOWMM MCTOYHMU-—
koM nonnepxku HKO: mnpenocTapjieHMe IIOMELEHMSI
05sa paboTh MIM NPOBENEeHMsa CODpaHMulM, TOBApPOB U
ycayr. OOHaKO Bbl OOJDKHEI He 3abeBaTh Ojaroma-—
PUTE OOHOPOB M MNOCTOAHHO MCKATh OPyTMe UCTOU-—
HMKM, YTOOBl HE 3JIOYyNOTPeOJIATh XOPOWMM OTHOLE-—
HMEeM K BaM M BalleM OpTaHM3aLUM.

Bonpoc 75—77. BmHy%xIOeHa ym 6iula Bawa opra-
HMBalUMsT BPEMEHHO IIPMOCTaHOBMTE CBOK Jesi—
TeJBHOCTE MB3-3a OTCYyTCTBMUSI cpexncTs? Ecnmu
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ma, TO Ha ckoabko? Ecmm pga,
3TO CAydYalioCh?

TO KakKk dYacTo

9TO ewme OnOHa BeCKasd NPpUUYMHA OJIA [IOCTOAHHOTO
IOMCKa M Pa3BUTMA HOBBIX MCTOUHMKOB (QMHAHCHUPO-—
BaHMUA M IJiAd TOT'O, UYTOOH BCerga MMeTb CBOeBpe-—
MEHHO COCTAaBJIEHHB M XPaHAUMUNICHA B IOOCTYIHOM
MecTe IUIaH QMHaHCUPOBAHMA.

Haxe ecnu opraHM3alMA KadeCTBEHHO BHIIOJIHMIIA
CBOK paboTy M CcTajla M3BECTHA OOLECTBEHHOCTH,
B TOT MOMEHT, KOTIa OHa BEHHYXIeHa NpeKpaTUTb
CBOK IHOEeATEJIbHOCTL, IIPEepBaTh BHIIOJHEHME I[IPO-—
TpaMM M yBOJIMTH IIepCOHAaJl, Hejb3sd HanedaTbCcHd,
YUTO Ccpasy Xe II0CJie BO30OHOBJIEHUS NEesATEeJIbLHOCTU
ee aBTOPUTET aBTOMATUUECKM BOCCTaHOBUTCA. [Ipe-—
KpalleHre OesTeJIbHOCTM IToKa3EBaeT, YTO OblI yIy-—
IeH KaKOoM—TO MOMEHT (3TO TOT X& CaMBlM NPMHLNII,
KoTa OMBHEeCMEeHH IBETalTCsa COXPAaHMUTbL Ha PHHKE
NONYJIAPHE HNPOOYKT. 3TO TpebyeT NOCTOAHHOTO
pekJlaMMpoBaHua) . Bojlee TOro, YeM IOJiblle Nepe-
PBHIB, TeM TpyAHee OyIeT IOCTaBUTh OpraHM3alMio B
npexHee roJioxeHue. Yem uaume HKO OymeT npexpa-
maTh CBOKO pab®oTy, TeM MeHblle y Hee IaHCOB
IPUBJIEUYb XOPOWMUM MNEPCOHAJ M NOOPOBOJILLIEB.

Bompocs 78—83. Kro B Bamem opraHmusaunm
BaHMMaeTCs NpMBJIeYEHMEM CPeLCTB? BHaeT Ju
Bama opraHmMsaunmMsi, KakmMe MCTOUYHMKM OmMHaH-
CHMpPOBaHMS HOCTYIHH nJsi Bac? [loCcTOsHHO Jm
BH MIIeTEe HOBHE MCTOYHMKM OMHAHCHMPOBaHMS?
VsBecTHH NM BaM NPMOPUTETH (MHaHCHMPOBaHMUS
boHOOB, KOTOpPEE GEH MOIVIM MOTEHIMANBHO MON-—
JepXkaTk BauM OporpaMMsl? HacKoOJBKO KoMIe-

=
oymmx OM3HECMEHOB, KOTOPHE SABJISITCS UX IOPY3b-—
aMM M KoJiJleramMm. Hamo BepuTb, YWTO COOOWECTBO
OMBHECMEHOB IOJIXKHO CTaTb CUJIBHBEIM M HaIeXHBIM
IOHOPOM TpeThbeIr'o CeKTOopa, [0 3TOMYy MNOBOLY yXe
BEeNyTCHa OUCKYCCUMM B HECKOJIbKMX Iopolax Poccum.
IlocTeneHHO OMU3HEC CTAHET AKTUBHEIM MCTOUHUKOM
nonnepxky. OOVH M3 IIyTeM yCKOPMTBH 3TOT IIPOLlecc
— 2TO DOOUTHCS TOT'O, YUTOOB CaMM JIMIEPh OM3HEeCa
ybeIunym CBOMX COPATHMKOB CTAaThb AKTUBHBIMM yda-—
CTHUKaMMU OJIaTOTBOPUTEJIEHOW WM IPYyTOM IesaTeslb—
HocTyu HKO, koTOpas MeHseT XM3Hb B COOOlecTBe.

B Poccum cymecTBYOT peCypPCHBE LEeHTPH, B KO-
TOPEIX €CThb Oa3bl INAaHHEIX U IIpouMe MaTepuajisl O
boHmax M OpyTMxX MCTOUHMKAX OMHaHCUPOBaHMUA, TOe
HKO cMOTyT moJiyunThb MHOOPMALMIO 00 MX NPUOPUTE-—
Tax u TpeboBaHMAX. HeCKOJNbKO MeXIyHapOIHBIX
boHIOB MMET NpencTaBUTeJILCTBAa B Poccuu, eCcTb
GOHIOEI, KOTOPHE MNOCTOSHHO IOCemalnT Poccuio Oyid
TOT'O, YTOOEl ONpelnesyinThb, KaKue NPOTPaMMEl OHM
XO0TAT dMHAHCUPOBATL. XOPOWMM CPEeICTBOM IIOMCKA
boHImoB Takxe ABjgeTcs VMHTepHeT. B CBA3M C IIO—
SBJIEHMEM HOBHIX MCTOYUHMKOB OMHaHCHUPOBaHMS QOH—
OB, NOAIEepXMBallye B HAaCTOAUMM MOMEHT NpoIpaM—
MBl B Poccuy, MOT'YT M3MEHUTH CBOM NPUOPUTETEH,
IIO3TOMY BaXHO IIOCTOSAHHO CJIEOUTBh 3a HAaCTPOEHMEM
bOoHIOB .

BoT HECKOJIbBKO 0OfmMX COBETOB TEeM,
TPaHTH. °

BaM HeoOXOOMMO 3HATh, UTO OOJILNIMHCTBO GOHIOB
HMUYET'O He 3HAWT O Ballell opraHus3aluuu. Jlaxe ecym
OHM 3BHAT O cymecTeoBaHumM HKO, TO MOTyT He
VMEeTb INpencTaBJIeHMsa O TOM, UYeM BH 3aHMMae-—

KTO MHIeT

Ba mnposeneHue

MeponpusiTue HJaTn Hauama OrBeT-

u saBepme- C[FBeHHEE

Hust

MecTo npoBeneHusy

(ecnm HeoBxommmo|) m pecypch peanusauum npo-
HeoBxoaumsie MeToms KOHTPOJST exTa
IOEeHexXHHe CpencTBa Nocnepgywmue
marm

TEHTHH BH B HalNMCaHMM BasiIBOK Ha TPaHT u
noamepxaHmMM OTHOWEHm ¢ poHmamm? CBOeBpe-
MEHHO JIM B NPEeJOCTaBIsAeTe LOHOPaM IIOJIHEE

MIPYMEPHE T'PAGVK BHIIOJHEHVA MEPOIPUATINA

MEPOIPUATHUE | SHBAPL [0EBPANL | MAPT .
.. | |

WAT 1. [ {

AT 2. ey

WAT 3. N

AL 4.

oTuYeTH IO NporpaMMaM, KOTOpPHE OHM HOAAep-
Kanm?

I5is ToTo UTOOB OBITH MMO—HACTOSANEMY M Ha OJIV—
TEJILHEM CPOK YCIIeUHBM, HeOOXOIMMO I[IOMHUTL, UTO
baHIpen3uHD TpebyeT BPEMEeHU M yCUJIMM He ONHO-
'O, @ HECKOJIbKMX YeJIOBeK. XOopolo K 3TOMY IIpU-—
BJIEUb UJIEHOB COBeTa IUPEKTOPOB. ECAM 3TO JII0IM,
obJylamapmme ONpeleJIeHHBM BJIMAHUEM, OHU CIIOCOD-—
HBI [IOMOUYb B OIpeleJIeHUM MCTOUHMKOB U IIOJIyUeHUN
HEeIIeHEeXHHX BKJIAIOB, HadaTb KYJIbTUBUPOBATHL Be—

TeCb. JOHOPHE — 3TO HEJIOBEIE JIOIOM, KOTOPHIX OOXa-
XMBaeT OTPOMHOE KOJIMUECTBO OpTaHM3alLuM, MIily-—
mMxX TPaHTEl. BaM cjenyeT OBTb TepneJaMBeMM. [Io-—
JIY4YMUTb M3BECTHOCTb U NPU3HaHMEe cpelau QOHIOOB —
5TO MOCTOSHHO MAYUMM NPOLIeCC, a He OTHOPpas30BOe
MeponpuAaTre. MHorue HKO coBepmarnT ommMOKy: CHa-—
Jajla OXMIAnT 3HAaKOMCTBAa C NpencTaBuTesaMy QOoH-
IOOB, a IOTOM yXe IOIAalT 3adBKYy Ha T'PaHT. Jpyrue
OomMOOYHO IIOJIaraKnT, YTO €CJIM OHM NomalyT BeJu-—
KOJIEIIHO HANMCAaHHYD 3asaBKy, TO MNOJydaT QMHaHCK—
poeaHue. [lpaBra 3akjpodaeTcsa B cienyioumeMm: HKO
IOOJIKHBI 3HATh, WYTO KPYNHBEEe (QOHOB He OynyT oGu-
HaHCUPOBATL TOI'O, KOI'O OHM He 3HaKnT. OHU IpO-
CTO He PUCKHYT IaeaThb CpPencTbBa INOI Te NPOEKTH,
KOTOPEIE XOPOIO BBIIJIAOAT TOJIBKO Ha OyMare. dak-—
TUYECKM HEKOTOPEe cJiabble NMPOEeKTH QMHAHCUPOBa-—
JIMCh IIOTOMY, YTO HOOHOP 3HaJl u nosepdas HKO, a
Takxe OBUJI OCBEOOMJIEH O NPEeICTOAlleM NPOeKTe.
OmHakKO HM B KOEM CJjlydae HeJlb3d yTBepXIaThb,
YTO B3asaBKM IOOJDKHBEL OBTH CJlabbeiMM. OHM IOJDKHEI
OBITE HANMCAaHBl CTPAaTEeI'MYEeCKM: ONpenesiaATh Npo-—
6reMy, yCTaHaBJIMBATH IOOCTWXMMEE LI€JIM U CTpaTe-—
TUIO MX LOOCTUXEHMUHA, a TaKXe UMeTb OXMIaeMble
pes3yJsbTaTe. KpoMe TOro, 3asgBka HOOJIKHA COOep-
XaTh THATEJIbBHO COCTAaBJIEHHBIE IIJIaHBl MCIIOJIHEHUS U
OLleHKM U TaM, I'Je 3TO HeoOXOoOMMmO, IJIaH Oajlb-—

HeMmeTro Pas3BUTUS NPOTPaMMEL.
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KoHkpeTHEIE COBETH, TeM, KTO MIEeT I'PaHTH.
ByIobTe NOOTOTOBJIEHE. Bcerma uMeNTe O PYKOM
OCHOBHEIE IOOKYMEHTH, a MMEHHO:

— yCTaB opraHM3alumn;

— BHYTPEHHUM yCTaB MM NpaBuia;

— CBMIETEJILCTBO O PEerUCTpalumn;

— SACHO M yDeIMTEeJIbHO COOPMYyJIMPOBAHHYII MMUC—
cuo;

— CIMCOK WJIEHOB COBEeTa OMPEKTOPOB;

— 4YeTKoe ONMCaHMe TEeKyUMX IpoTpaMM;

— Opoumopy 06 HKO;

— QMHaAHCOBYK NOKYMEHTAalMO.

Kaxnet QoHI MMeeT CBOM COOCTBEHHBEe TpeboBa-—
HUa ¥ dopMaT IOJis HaOMCaHMS 3asgBKM, HO OOBIYHO
5T0 3anpammeaeTcsa HKO.

HajnanbTe KOHTAKTH C HaMOOJBbMMM KOJIMUECTBOM
boHImOB, HO He HepeyceplcTByMTe. ECTb M3BECTHASA
IIOTOBOPKa, KOTOopasA IJlacuT: “He kjamuTe BCe
aMila B OOHY KOpP3MHY”. B HacTosdllee BpeMs He-—
CKOJIbKO KPYIHEIX MHOCTPAaHHEX QOHIOB paboTamwT B
Poccun. BO3MOXHO, OOJBUIMHCTBO OpPTaHM3aLMNM MO—
TyT NepeducyauTb ux. MuHorme HKO “oxkyumBawoT”
HYXHEBEIE UM MUCTOYUHMKM IOJIS TOT'O, UYTOOBl MNOJYyYUTH
bunancuporanmve. POHA MMeeT QUKCUPOBAHHOE KO-
JIMYEeCTBO CPENCTB, KOTOPHE OH MOXEeT pacnpene-—
JINTh B ONpPEeIeJIEHHEM NepMol BPeMeHM, OOHBYUHO BTO
ron uiu OBa. Korma NpMHATO pelleHMe O TOM, Ha
KakKMe IMPOeKTH [NOTPaTUTb 3TU HOeHbI'M, QOHI He
OyIoeT maBaThb LOIMIOJIHUTEJIBHEIE I'PAHTE OO CJEAYy—
mero BPEMEHHOTO IIeproma. ITO He O3HadaeT, UTo
HKO He CTOUT HOOOEPXMBATh OTHOWEHMUs C QoHIOM,
ODHAKO HeOOXOIMMO CMOTPETH Ha Belly PeaJibHO B
npoliecce MIaHMpoBaHMA. CllelyeT Yy4UMUTEHBATEH elle
onvH QakTop: QOHO MOXET CMEHUTH CBOU IPMOPUTE-—
TEl B OyZIylleM, HalpaBUTb CBOe (MHAHCHPOBaHME B
OpyTOM PEerMOH MM BOOOIE CMeCTUTb QOKyC Npo-
T'PAMMEL .

Eme OIHMM IOBOIOM IJjig NOCTOSHHOM 00paboTKu
boHIDOB sABJIAEeTCS HeOOXOOMMOCTB TOI'O, UTOOHE O
Bac sHauM. Kak yxe yInoOMMHAJIOCh BEHIIE, IOHOP He
OynoeTh IaBaTb HOEeHbBIM TOMYy, KOTO OH He 3HaerT.
Bojiee ToT0O, QOHI MOXET maxe MNOMHTEPECOBATLCS B
OpyTrux GoHIDax O TOM, XOPOIO JiM Bac 3HawoT. Dick
Cook m Gren Whitman nosaraikoT, uTOo “B HIpolecce
HanmcaHusa npoekToB 80% BpeMeHM OpTaHM3alLuUU yXO—
OUAT Ha YCTaHOBJIEHME KOHTAKTOB M [OIOIepXaHMe
orHomeHuy ¢ ¢oHmamm, a 20% — HENOCPEeINCTBEHHO
Ha HaOucaHue 3aaBku” .

I TOTo 4TOOH NOOUTBECH pe3yjbTaTa, HeoDXo-—
OvMO paboTaTh C NPAaBUIIBHO BEHOPAHHEM 4eJIOBEKOM
B boHme. 3TO TOT UeJNIOBEK, KOTOPOTI'O BH “0oBpaso-—
BEIBAeTe” ¥ uUbe BHMMaHME K CBOEM OopraHu3alumn
npuejekaeTe. OnpenenmuTe MHOTooOpasMe CpPpencTs
nHbopMupoBaHMa “CBOero” uejyioBeKa O IesATEeJIbHO—
CTM CBOEM OpTraHM3aumuM. Hamiydmmit crnoco® — BHe-—
CTM €T'0 B CBOM JIMCT PACCHUIKM. ECJIM y Bac BBIXO-—
O1T MHQOPMALMOHHBI JIMCTOK, YyIOOCTOBEPbTECh B
TOM, YTO OH MJIM OHa ero noJjiydaeT. [locwuianTe
JIoOEEe MHTEPECHBIE OTUEeTH I10 IPOoeKTaM MJIM KpaT-—
KOEe WMBJIOKEeHMe COOHTMM, MNpoMCHeINMX B Ballen
oparumzauumy. BaM Takxe HeOOXOOMMO I[IOCTOSHHO
cyenuTh 3a MHQopMaumey ¢oHIa M OBITH B Kypce
BCeX eTr0o NpoIpaMM.

CraHbTe OOJiee BUIOMMEIM B KPYIHOM COOOWecTBe.
QOHIE NPOBEPANT Bally OJIaTOHaOEeXHOCTb HE TOJIBKO
BHYTPM HEKOMMEPUEeCKOT'O CeKTopa, a M y OPpyIuxX
boHIOB MM Xe B coobuecTBe, I'Ie BH paboTaeTe.
Ecou mo HUMX OouneT MHOOpMalLMs 10 OPYyTIMM KaHa-—

JlaM, OHM MOT'yT CBA3aTbCH C BaMM. OTO COOTBET-—
CTByeT OeMCTBUTEJIbHOCTM B Poccum. Korma HeKoM-—
MEPUECKUM CekTop Dojiee NMPOYHO BCTAHET Ha HOTMY,
IOOHOPH, BepOosdTHee BCEeIO, HOPMAaJU3YIT eIMHYI0
cucrTemy npouenyp paborer ¢ HKO.

PazpabaTeBamTe 1 nomaBanTe 3asaBKM. Kak BEH
BUIUTE, B2TO IIOCJIEeIHMM Warl B IaHHOM IIpoliecce.
HebBosbumwoM CcoOBeT: He npenjaramre Toro, 4ero He
cMOXeTe cpejyaThb. Ecam Be ycnemHo “obpaboranu”
IOOHOPOB M OHM COIJIACUIIMCBH NPOOMHAHCHPOBATH
nporpamMmy, He nonmeaﬁTe cBOU aBTopmTeT TEM,
YTO B peajIbHOCTM HEe B COCTOSHMM €€ ocyle-
CTBMUTBL. OTO CBEOET Ha HEeT BCO Bawy padory u
3aTPYOHUT MM BooOlle crejlaeT HEeBO3MOXHBIM I10JIy—
YeHMe »OeHer U3 AOpyIrux QOHIOB, NOCKOJIBKY OHM
OOBOJIBHO WAaCTO oBmaioTcsa Mexny coboi.

COCTABJIEHUE BAsSBOKS®

OBIME IOJIOXEHUA

B mpeasyie HOBHE IPOEKTH paspabaTHBalwTCH KO-
MaHOOM M3 4YMCJla COTPYIOHMKOB, NPaBJICHUST M KIM-
€HTOB IJsA o6ecledYeHnss Toro, YTo6s NPOEeKT MOJy-—
YMJICST TIATEeNBHO NPOAYMAHHEIM, BajauM, Lenam u
MeTOXE — COIJVIaCOBaHHEMM M BCe HaajexaumM obpa-
B0M I'OTOBH K OCYIECTBJICHMIO IIPOEKTA .

Ha npakTuke B TakKylw KOMaHAY OOGBYHO BXOIAT
Te, KTO [OJIKEH HANpPaBJIATEL LAHHYK OpPTaHMBaumio K
KOHKPETHOMY IIJIaHMPOBAHMIO M OCYIECTBJIEHMIO NPOo—
eKTa.

BaxHEIe COBETH [OJII COCTaBJIEHMUSI BasIBOK:

— B Xopollei BasiBKe KaXIbll MNOCJIEeRYIIMIA NYHKT
AOJIKEH IJIaBHO BHTEKAaTh M3 NPeAAylero;

— MCHOJIBBYMTE IOSUTUBHEI CTHUIL, OPM STOM
npencTaBbTe OGCTOATENBHEE, XOPOWO NPOAYMaHHHE
AOBOXE! ;

— usberanTe MCIOJILBOBaHMSI KaK PasT'OBOPHOIO,
TakK M KHMXHOT'O CTHMIIS;

— HOOATOTOBBTE pPeaybHYId OCHOBY &AJs CBOeMn
BasIBKM JO OTIpaBJIeHMsI ee B QoHA;

— cAelanTe CBOK BasiBKy BMBYaJIbHO NpPHMBJIEKa-—
TEeNBHOM, HO HEe NepeyCepACTBYNATE B B3TOM.

UsnoxeHne mnorpebHocTelt u nmpobiem (ycrynaer
10 BAXHOCTM JIMIIb KPATKOMY OIIMCAHMUK OesATeJIBHO-
cTu no mpoekTy. Ecnm npepcrasuTene ¢oHzma co-
yTeT 3Ty UYaCThk BasiBKUM HECOCTOSATEJILHOM, OH,
BOBMOXHO, He CTaHET YUMTaTk OCTaJIbHHE YacTH) .

I[loMuMTE :

— dopMynmpyiiTe cBOM NOTPE6HOCTM, MCIONBLBYS
cTaTHUCTHMYECKME NaHHbEe, a He MNPEeJNoOJIOKEeHUS M
YTBEPXOSHNUSI, He NOANTBEPXIOeHHHE NOKYMEHTAJIBHO,;

— Besge, I'Ie BOBMOXHO, yKaSHBaNTe mpexnoja-
TaeMble PacxXoms!;

— yBemuTeck B TOM, WTO BCE HaHHHE NOATBEPX-—
AeHH NOKYMEHTAJILHO ;

— KMCHONBBYNTEe M BallM JUYHEE pPacCKass AJsT
MIINIOCTPAUMMU HaHHEIX ;

— YAOCTOBEpPBLTECH, WTO BH OTAeNsAeTe LeHTpalb-—
HyI0 Dpo6leMy OT ee CMMITOMOB M 4YTO BH BHaerTe,
Kak Bl OyneTe pasgensaTe ux (HanpuMep, neTH,
ynaeume B PeKy) ;

— YAOCTOBEpbLTECH, 4YTO NepedYMCIIeHMe noTpeb-
HOCTENM OXBaTHBaeT BCE aCHNeKTH NPOoeKTa, KOTOPHIA
BH ByJieTe OCYyWeCTBIATE;

— nepeunciieHMe NoTpebHOCTeN ABJIAETCSI TOM da-
CTBI0 BasiBKM, KOTOpasl LOJIKHa IPMKOBaATE K cebe
BHMMaHMe MNpejcTasBuTeNner ¢GoHma, MNO3TOMYy OHM
AOJIKHE! OHTE MCYEPIIHBaoyMIA .
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[IpumepHas cuTyaims: obmecTBeHHasI opI'aHm3a—
1T 06eCHOKOeHa POCTOM KoJIMyecTBa Oponsumx cobak
¥ KOoIlek B I'opoze. YuCcJiO B5THUX XUBOTHEIX KaTacCT-—
poduueckmu pacrerT, OHM CTaIM COBMpaTHLCS B CTawu.
U3z-3a HEXBATKM OOBEIKOB XMBOTHEE HayajM Hama-—
aTe Ha IrpaxnaH. Jiogu oOeCHOKOEHE TeM, YTO
BEIDYCKATE OETEM Ha YJAMUIy CTajio Hebe30HmacHO. ]

OTJIMYANUTE LEJY OT BAINAY

ey’ — 3T0 ofluEee M3JIOKEHME KOHEUHOT'O MIora,
KOTOPOT'O BE CcOBOMpaeTech OOOMTBCHA B pesyJbTaTe
NPEenNPMHATEX M3MEeHEeHMM; NPUBA3aHa K Iepedunc-—
JIEHMIO NNOTpeOHOCTEeM (OOBYHO HOJIIOCPOUYHA) . 3a-
nada — M3MepsaeMblli, OO0yCJIOBJIEHHBEIM BPEMEeHEeM pe-—
3yJIbTAT, KOTOPEIM OpraHmM3alumMa IJaHMPpyeT HOOC—
TMYb KaK 4YacThb TIPaHTa. 3alada olNpeneyfaeTcs
BoJjlee y3KO, HexXeNu Uejb. [IomoOHO Leau, 3amada
IpMBA3aHa K I[IepeuMCIIeHMI0 NoTpebHOoCTeN (ODBUHO
KpaTKOCPOYHa, HalpuMep, OIMH I'oI) .

IllosleBHEIEe COBETH MOJisI COCTAaBJIEHMS LieJielt 1 Ba-
mad:

— LenM ¥ 3alad¥ IOJDKHBEl NIPMBSA3LBATHCS HEMNOC—
PEeOCTBEHHO K CIOMCKY NoTpebHOCTEN;

— OXBaTHBAMTEe BCE BHAYMMEIE CJIOM HACeJIeHMA,
Ha KOTOpPEIE HAlleJIeH MNPOEKT;

— MJIaHupyuTe OOoJibliMEe [IePMOIE
BBIIIOJIHEHMSA 3amady;

— 3amauyy He ONMCHBAKT MeTOHNOB. OTKPEITME HO-—
BOV BETEPMHAPHOM KJIMHMKM IJIS CTEepUIM3aLuM OO-—
MallHMX XMBOTHBIX SABJISE€TCHA MeTOIOM, a He 3aja-
yel. YMeHbUIeHMEe IONyJAUMM IOMallHMX XMBOTHEIX Ha

BpeMeHNM IOJid

10% x 2000 romy — »TO 3amauda, IIOCKOJIbBKY OHa
ONMCHBAaET pPe3yJbTaT;
— ompenmesuTe, KakK BH coOUpaeTeCh MU3MEPAThb

[JIaHVMPpYyEeMHEe B Ballell 3aladye M3MeHeHUs . ECJU BH
OoDHapyXmuTe, YTO y BaC HeT chnocoba M3MepeHus
5TUX M3MEHEeHUM, BaM, BEPOSTHO, NPUIAETCS 3aHOBO
IpPOaHaJIM3VPOBATE 3alauy .

[IpomomxeHMe NPUMEPHOM CUTYyaIMu: L[eJb OIM—
CAaHHOJ BEIIE CUTYAaLMu — HOTPEOHOCTEL B PEIIEHMUN
npobjieMel 6eCHPUM30PHEIX XMBOTHEIX, HABOIHMUBIIMX
roponm. B3Bamava, paccumMTaHHaAsS Ha OOMH IOX,
VMEHBIINTE KOJIMUECTBO STUX XWUBOTHEIX Ha 10%].

METOIbI

BonpocH Oiiss onpefeslieHus CTpaTermii, MY MeTo-
IOB

Kaxo¥ MeTOI BEHIIOJIHEHMS 3alauy sABJIAETCS HaW—
fojsiee meycTBeHHHM U sdbexTuBHEM? Kakoe cpen-

TBO NEBIIIETCY CaMEM SUOUERTIBHEEM T TTOE T THET]
TeM, Ha KOM MOTYT OTPa3UTbCHa OXMIAaeMble M3MeHe-
1152

[[lpomoJIXeHMEe MNPUMEPHOM CUTyaluuu: BOT CTpa-
Terysa, BEIOpaHHAS OOWECTBEHHOM I'PYIMIION IJIS IO
CTVXeHMS Lel (M 3alauy, pacCUMTaHHOM Ha OIUH
"OI) , CBS3aHHOM C peleHMeM NpOoDJieME OpOonsaumy
KMBOTHEIX :

1) OTKpPHTHME HOBOM BETEPMHAPHOM KJIMHMUKM IJII
CTepuiIM3aluuy OOMAHUX XUBOTHEIX ;

2) opraHmM3auusa COLMAaJIbHOM MapKeTMHTOBOM KaM-|
[TaHVM 10 NOIOIEPXKEe KIIMHMKU U Pa3bICHEHMUIO I'Pax-
TaHaM HeOOXOIVMMOCTY CTEPUIM3ALUY UX XUBOTHEIX U
OTBETCTBEHHOCTM 3a HUX] .

Peanmusauusi npoexkTa

1. UznoxeHre GaxkTOB:

— KaKue MepONpPUATUSI HEeOOXOIVMEL IJIS BHITOJIHE -
H11S 3adaum?

— KaK B5TU MeponpusaTus O0yOyT NPOBOIUTLCS (OMIM-|
CaHMe U XPOHOoJIOIMA) ?

— xakue QakTOpH He OyOyT HNOOBEpPIraThCS M3Me-|

l() i
[[epCOoHAaJl, MMenurecsd B Hajuuum) ?

— KaKOBHl CPOKM Hauajla M 3aBeplieHUsd IaHHH
MEePONIPUATUI?

— KTO OTBeuaeT 3a IIpoBelleHMEe KaxIOI'O MepOoIl-|
praTna?

— Kak OynoyT oTOMpaTbCHd y4YaCTHUKU? (IIPMMEHMMO
e KO BCeM IpoeKTaM)

— Kak ObUJIO OoNpelleJlIeHO, UTO HaHHAas MeTOIO0JIO-
118 [NOOXOIUT IJid PelleHMs IPenCcTaBJIEHHOM NIpOo-|
DJIeMEL?

2. Ta6auna

CxeMa peanmuBauumu NpoexTa

I'PA®HUK BHIIIOJIHEHNUA

OLIEHKA

OIPEJEJIEHUE

OLeHKOM Ha3EIBAeTCA HNPOLeCcc, onpenesysommi 3¢
(DEeKTMBHOCTL M IEeMCTBEHHOCTH NPOeKTa, M IIJIaHM-
POBaHME BCIIOMOT'aTEJIBHEIX CPeICTB Ha NOIIEPXKY
[MpoekTa B OynyuleMm MWIM IIOCJeAyllMX INPOeKTax.

Hanvuye oOLeHKM GBJAeTCS OOJIbUIVM IIJIDCOM, II07]

CKOJIbKy OHa yOexhnaeT lpencTaByuTellel QoHIa B
TOM, UYTO IEHEeXHBIE CPeICTBa MUCIOJb3YTCS Ipa-—
BUJIBHO .

OpraHmsaluyusa NPOBOOUT OLEHKY IOJIs OCYEeCTBJIe—
HUS WeCTM 3ajau:

1. BHeceHMe HeOOXOOMMEIX M3MEHEHMM B Xone
IPOTPaMMEl OJIS €e YCIEWHOT'O OCYWEeCTBJIEHUS. 2.
[lonmepxaHMe KOHTPOJIS Hal IpoekToM. 3. OBecne-
JeHMe OOpPaTHOM CBA3M OT MHMLMATMBHEIX TPyHI. 4.
KoHTpOJIb NpPMMEeHEHMs BLHOPaHHBIX METONOB M  BHI—
[IOJIHEeHUs 3amad. 5. KOHTPOJIb BHIIOJIHEHMSA OXMIa—
€MEIX OT NPOTPaMMEl 3amad.

6. ;g ompenesieHMUs BO3IENMCTBMS Ha 3allJlaHU-—
pOBaHHBEIE NNOTPEOHOCTU.

IBa TuMa nokasaTeJlIel OLEeHKM:

KonuuecTBeHHBEIE NOKa3aTeNIM NePeBOOAT BHIIOJ—
HEeHHBIE MEPONPMATMA B EIMHMUIE, KOTOPHE MOXHO
COCUMTaTb, CPaBHUTL M U3MepUTh. ([lpyMep: KOJIU-—
YeCTBO BJIallesIblieB IOMallHMX XMBOTHHBX, KOTOPEHIE
NPMBOOAT CBOMX NMTOMIEB Ha CTepuIM3alMo. Ipy-
TOM IpUMEP: KOJMYUEeCTBO HOOPOBOJIBLEB, NOMOTAln—
LMX KJIMHMKE MM Npenjaraoiyx B3GTb K cebe Opo-
ogdyee XMBOTHOE M 3alJlaTUTh 3a €0 CTepums3a-
LMIO. )

KauecTBeHHHE IOKa3aTeJdM OTpaxaonT ©OoJee

obuecTBeH—
HEOXMIaHHYIO
BEITOLY, a Takxe
TO, KaKMe MeTOHE OKaszaJlMChb HamboJjiee yCIEeUHBMM .

CyOBEeKTUBHEE M3EICKAHMUSA, HAIIPUMED,
HOe MHEHMEe O pesyJjibTaTax IpoeKTa,
HenpeOBUIOEeHHLE NPEeNnsTCTBUSA,

METOIE BKJIOUAKT MHTEPBLI, HENOCPEICTBEHHOE
HabmoneHre 1 0030p OOKYMEHTALUM .

IIJIAHVPOBAHVE BIOOXETA

lary

1. OmnpemnesmuTe NEepMOn IOeNCTBUA OomxeTra. 2.
OLeHUTe pacxompl, MNPOM3BEOUTE HEOOXOIUMYK KaJlb-—
KyJnsauuo. 3. PemmTe, Kak BKJIIOYMTH HaKJIAIOHBE
pacxonrl (ecnu OHM Heobxonmmel) . 4. OnpeznmenmuTe

39




_EES [J
oXxmMIaeMele HOXOIbl OT NpoeKTa. 5. YOOCTOBEPb-—
TeCb, 4YTO OIXET B LIeJIOM TIAaTEeJIbHO NPOoOyMaH U
npencTaBUTeNM QOHIA CMOTYT pasnesiMTb 3TO MHe-—
HME .

HonnosnuuTesnsHEIe KOMMEHTAapun

CymecTBYIT U OpyT'Me aCIeKTH COCTAaBJIEHUS 3a-—
IBOK, He OCBEUEHHBE B INaHHOM CcTaTbe (HaIpMUMED,
majibHeMmasa CcTpaTerusa COTpyIHMYeCcTBa C QoHOa-—
MM, OoIMcaHue opraﬂmsaummgm eé& mocTmxeHur) . Ho
He BCe aCIleKTh, PaCCMOTPEHHHE BHIIE, SABJISOTCS
HauboJjiee BaXHBMM. HeoOXoOMMO O3HAKOMUTBCS CO
BCeMM acIllekTaMMu, OCOOEHHO CO CclIeumpruuecKUMU
HalnpaBJIEHUAMM TOM OpraHMs3aluM, KakKoM¥ Bbl COOM-—
paeTech CTaThb.

IIPOCMOTPUTE CBOI0 3ASIBKY I'JIABAMU [IPEINCTABU-
TEJII $OHIOA

[IpencraBuTenb QoHIa OOpPaTUT BHMMAHME Ha Clle-—
nyomye QaxTOPH :

— HACKOJIBKO I'PaHT COOTBETCTBYET MHTepecaM U
OCHOBHEIM HalpabJIEHUSAM Ballell OpTraHM3alumn;

— 3aciyXMBaeT JIM HOBepMsa opTaHMs3alusa, salpa-
mMBaplasg IOeHeXHBle CpencTeBa, UM paclnojaraeT Ju
OHa KOMIIETEHTHBIMM PYKOBOOUTEJISAMM M COTPYIHU—
KaMu;

— ABJIAITCS JIM IJIaHBl 3a9BUTEJIS OCYIECTBVMEIMU
OTHOCUTEJIbHO HAaHHOM MNPOOJIEMEl UM NOTPeOHOCTM;

— IOHMMAaeT JiKM opTraHmM3alMs, dYelo OHa XodeT
OOCTMYL, T.e&. CBOM LeJdM M 3amjauu; Kak OoHa
cobypaeTcs BHIIOJIHUTL CBOM 3alauyM — C IOMOULIO
KaKMX METOIOB M OLIEHOK;

— COOTBETCTBYeT JM 3alpalmBaeMas cyMMma (u
ofumee KOJIMUECTBO CPENCTB Ha [IPOEKT, E€CJM OHO
OTJIMYHO OT 3alpallMBaeMOM CYMMBI) 3asgBJIEHHOM
npobJjeMe UM NOTPeBHOCTU;

— KaKOBH yOexIeHMs UJIEHOB OpT'aHM3alLuN;

— HACKOJIbKO BaxXeH K yDenuTeJieH NIPOEKT.

O630pHEIE BOMNPOCE! IIO COCTaBJIEHMIO
3asIBOK

Llenn u Bagauwn

B usjoXeHH JM BamM LeNM B BUIE IJIAHUPYEMEIX
pesynsTaToB"?

B  chopMysmpoRaHs M Baum BamauM Kak ocobme
peBynbTaTH, CBSSaHHHE C LEeNBI0 NPpOoIrPaMMBI

B MoxeT s BHTE oOumeHeH 30PEeKT BHIIONHEHMS
BaumMx 3agau?

B onucmeanT S BauM B3agauy OpemnojaraeMsit
KOHTMHI'@HT, Ha KOTOPEHI OHM HANpaBJIeHH, M Bpe-
MEeHHEIe PaMKM IJIs OCYWeCTBJIEHUS UBMEeHEHUM?

Crpareruu u MeTOXLEI

B EuTexanT NM JOTMYECKM METOHH, PacCMOT-
PEeHHEle B BasiBKe, M3 ONpefelieHMs BalMx NOoTpeb-
HOCTeM, ueJyer u 3ajau?

B npoMIOCTPMPOBAaHH M Balli METOXH MPEXHIIO-—
JlaraeMEMy MEPONPUATHUSIMU IIO NporpamMe?

B o6msicHen s BHOOP TeX MM MHEX METOHOB
VIV MePONPUSITHIA?

B MOTHMBMPOBaAHO MM BpeMst M NOCJIEAOBaTENb-—
HOCTB NPOBEIEHMUST MEPOIPUSITHM?

B  onpegneners MM OTEETCTEBEHHHE 3a NpPOEBEXe-
HME MepOoNnpusITHAL?

B ocymecTBMME NM NPEAJIOKEHHHE MEPONPUSITHUS
IpM BamnjaHMpOBaHHEIX pecypcax?

Orenka

B cdoxycupomana sm OLEHKA Ha OINpPeIeJIeHUU
pesynsTaToB npoekTa?

B onpegnensiter iy Bama oueHka sddexTMBHOCTDL
MEeTOIOB NPOI'PaMMEI?

B onmcasHo M B OLeHKe, KTO BymeT OueHM-
BaThCS U/MaM 4TO ByAeT MBMEpSATHCS?

B coopmynmpomano nM, Kakast MHpopMmauust By-
pAeT cobpaHa B IpollecCe OLeHKMU?

B sajpuxcupoBaHo i, KTO ByIeT OTBETCTBEH-
HBEIM 3a INpoBEeIeHMuEe OLEHKK?

B paccMoTpeHO M, KakK NOJIyYEHHAsI OT OL@HKM
MHOoOpManMss M BHBOAH OYyAYT MCHOJNBL3OBaHH IS
PasBUTHUSI NIPOTPaMMBI?

InauupoBaHue 6oOxeTa

B cornacoBar au 60OXET C MJIAHOM MNPOTPaMMEI
(MeTOmamm) ?

B cymecTBy®OT JM CONPOBOAUTENILHHE BaNUCKH,
O6'BACHAKIME Te MNyHKTH 6lAxeTa, KOTOPHE MOT'YT
BHTE He SICHEHI?

B EexiaouaeT au 6OOKET BHYTPEHHME PACXOIH M
DOXOXBI?

B oreevaer sy BoOXeT Ha BONPOC, Kak ByAyT
MOKPHITH HaKJagHEE PacxXoxns?

B wMoxeTe M BH BHIOJNHMATEL NOCTaBJICHHEHE Ba-—
Aauy OpM OpenoXeHHOM BoaxeTe?

YOopaeneHue ueJIOBEUECKMMM pecypcaMu
(Bonpocn 84—95)

“Kaxngswi B opraHmBaumu (B HKO), mcrnonum-
TeJBHE OUPEKTOP AN JOGPOBOJEL], HOJNXEH B
nepByn ovYepens 3afyMaTBCs HalL CBOeN 3aja-
yey uAM HaBHAYEeHHeM: 3B3a UTO s OTBevYan B
BTOM opranmusanmuu? Cnepymomass o6s13aHHOCTE —
B5T0 y6enuTeECsa B TOM, YTO JIOOV, C KOTOPHMMU
BEl paboTaeTe M OT KOTOPEHX BEH 3aBUCHUTE,
IIOHMMAKT, Ha YeM BB CO6MpaeTeck CKOHL|eHT-
PHPOBaTECA ¥ Ba YTO BH 6yfeTe OTYHMTHBATE-
cs”.

IInrep OPYKEP.

Bonpock 84—87. CKOJBKO OIJIAYMBAEMEIX CO-—
TPYAHMKOEB HaHmMaeT Bama HKO? CnpaBnsiercst
¥ BalWla opraHmMBaumMsi ¢ obsBaTenkbCTBaMM pa-
6oTromaTenst (HanpuMMep, HAJIOTM, COULMAJBHEIE
neroTH) ? PaBoTanT s B Bawel opraHMBaLun
no6poBonbuE? ECiaM ga, TO CKOJBKO?

Bonpoc, OTHOCAWMNMCS K KOJIMYUECTBY HaHUMaeMO-—
T'0 IIepCcoHajla, BKJIOYEH [IOTOMYy, YTO OH IoIpas’y-—
MeBaeT IOCTaTOYHHEM YyPOBEeHb QMHAHCOBOM yCTOM-—
UMBOCTM M MOXET O3HAuaTh BLICOKMM YPOBEHbL pe-
3YJIbTATUBHOCTY C TOUYKM 3PEHMSA BLHIIOJIHEHMSA IPO—
rpaMM. ECaM HM OOHO M3 2TUX IPEANOJIOKEHUN He
COOTBETCTBYET HNEMCTBUTEJILHOCTM, TO, BO3MOXHO,
HacTaJylo BpeMs [IepeCcMOTPEeTb KOJMYUECTBO U BUI
paboumx MecT B Bamwel HKO. VYmnjaTa HaJIOTOB U
BHIIIJIaTa COLMAaJbHEX JIBTOT HAHATHIM padoTHMKAM
gBJsgeTCsa 00S3aHHOCTBI paboromaressd B Poccum.
OueHb BaxHO, ecyu Bama HKO yBenmMumBaeT BO3MOX-—
HOCTM CBOETO IepcoHaJjia.

EcTb MHOT'O POCCMMCKMX OpTaHM3alLuM, KOTOPHE
VMeT OOJIbIIYI0 ITOMOIL CO CTOPOHEL NJOOPOBOJIBIIEB.
HoBpPOBOJIBLE — 3TO map Hora, HO UMM HeOOXOIOMMO
BHMMaHMe, I[NOCKOJIbBKY KOJMUYECTBO HOOPOBOJIBLLEB,
KoTOpoOe npmeiiekaeT HKO, IOJIKHO OBITH COM3MEPMMO
CO BPEMEHEeM U TPyHOOM, KOTOPEE OyIOyT HEOOXOOMMBL
IOJi11 TOT'O, dYTOOH yNpaBJATb MX paboTor. BaxHO

40




NOOXOOVUTE K BHOOPY »OOOPOBOJIBLIEB TakK Xe Tia-
TeJBbHO, Kak K nomgbopy mepcoHaja, HOCKOJBKY UX
BKJIQI B yCllexX OopraHM3aluM paBeH BKJAILy OIJadM-
BaeMOT'0 IepcoHasa.

Bomnpocs 88—90. EcTe M y Bamey opraHMBauuu
IJIaH pasBUTUSI YeJIOBeYeCKux pecypcos? OH B
nMCBbMEHHOM ¢opMe M JOCTyneH BCEMy Hepco-
Hany? BxioduaeT JIM OH CUCTEMy NOOWPEHUN IS
AOGPOBONBLER ?

3ab0TAMBOCTE, C KOTOPOM PYKOBOAUTEJb NOAOU-—
paeT nepcoHalsl (1 DoOPOBOJIBLEB) , INOJDKHA COXpa-—
HATbCHA M TOTIa, KOTJa BHOBL NpMUIENUME COTPYH—
HUKM CTaHyT ujleHamy HKO. Kaxnmeni uejioBek B OOJIb—
mey MM MeHblle) CTENeHM 3aMHTepecOoBaH B IOJy-—
YUEeHMM HOBBIX HABEIKOB U YJIYUIIEHUM CBOEI'O I1OJIOXE-—
HMsg . PeaJlbHOE IMOJIOXEHME Bellel TakKOBO, YTO €CJIM
Bama HKO He MoOXeT NpenjioXxuThb 3TOT0, HamboJsiee
TaJIaHTJIMBEE JIOOM PAaHO MJIM [NO3IHO HAMIYyT 3TO B
OpyToM MecTe. HemocTaToOdHO NPOCTO BEPUTH B
HeOoOXOOMMOCTE Pas3BUTHUA IepcoHajla. Bcerma Ham—
nyrcsa ©0oJiee BaxHbBE, Ha Ball B3ITJIAL, BOIPOCH,
KOTOpPBIE ITOJIHOCTBI0 3aVMyT Balle BpeMs. Jlydlle kak
MOXHO paHblle HAaMTM BpeMsa M C IIOMOIbBI WTaTa M
npaBJjieHrs oBIyMaThb, UTO OpT'aHM3allMg MOXeT IIpel-—
JIOXMTE B IIJIaHE Pa3BUTUSA HABHKOB M BO3MOXHOCTEM
pocTa, 3amnmMcaTb 3TO U CIeJjlaTh NOCTYIIHBEM KaXIo-—
My . K moBpoBoJsibliaM CJIedyeT OTHOCUTHCHS TaK Xe
XOpoWo, kKakK M K IepCOoHaJly. VM ToxXe HeOOXOIMMBL
CTUMYJIEL U [IPU3HAHUE .

Bompoc 91. PaspemawTcs JM KOHGIMKTE BHYT-
P¥ OpraHMBauMM KOHCTPYKTMBHEIM NyTeM?

Jl'omy BO MHOTMX MaJIEHbKMX OPTaHM3alUsaX CTaHO-—
BATCA KaK CeMbsa. OJ9TO MOXHO paccMaTpuBaThb B
KayeCcTBe Kak IIOJIOXMTEJIbHOTO, TakK M OTPMLATEJb—
HOT'O MOMEeHTa. PyKOBOIMTEJISAM HEODXOOMMO OCTO—
POXHO OTHOCMTBCH K TOMY, UTOOH HE BaHATH [IO3U-—
LU0 POOMTENs, MHA4Ye UM NPUIAETCs MNOCTOSHHO BBI-
CTyHaTbk B KadeCTBe apbuTpa BHYTPEHHUX KOHG(—
JIMKTOB. COIEVCTBYMTE TOMYy, UYTOOB KOHQIMKTYIO—
e CTOPOHE CaMOCTOSATEJIbHO BCTPEYaJIMCh U pas-—
pewanau CcBOM KOHQIMKT. Heobxomummo ImaTb OOCTa-—
TOYHO BPEMEHM M BO3MOXHOCTEM, UYTOOH CHeJlaTh
3TO. [loNpocuTe MX NPUMNUTKM K BaM C yXe TOTOBBM
peumeHreM. Bamel oO43aHHOCTBI OyNeT ONpeneimMTh,
HaCKOJIbKO OOOIIHO U MCKPEeHHe MX pelleHue. Ecmam
5TOT MeTOoI He cpaboTaeT, PYKOBOAMTEJb IOJIKEH
BEICTYIMUTL B KadeCTBE [OCPeIHMKA B IIeperoBOopax,
OJid TOTO YTOOH HamTu oflee pemeHMue Ojsa KOHO-
JIMKTYOILMX CTOPOH. (Bojilee moOgpoOHO 3TO ONMCAaHO
B MHCTPYMEHTe OeMokKpaTuu N2 - cosupmamommi KOH-—
bmuxT. CM. cTp. 41).

Bompoc 92. JlocTaTOYHO JIM YETKO omnpemele-—
HEl HOJDKHOCTHEIE OBSIBaHHOCTM KaxXIoI'o COTPYXN-—
HMKa M OOGPOBONBIA, KOTOPHE €Xer'ofHO yTOod-
HSIIOTCSI?

OTJIMYHED METOM, TapaHTMPYIIMM IIOHATHOE OOBAC—
HEeHMe, YTO OXMIaeTcs OT pabOTHMKA, — DTO YeTKO
chopMyIMPOBaHHOE ONMCaHMe IOOJIKHOCTHBEIX OO0d3aH—
HOCTEeM M eXeTrOoOHO pas3pabaTelBaeMble CTaHIOAPTH
OeATeJIbHOCTM. OTU IOKYMEHTEl NOJDKHEL OEITh paspa-—
OOTaHEl PYKOBOOMUTEJIEM BMECTE C HaHMMAaeMeM Ha
pabory. TakuMm 0OpasoM, PYKOBOOUTEJIb SCHO OOBAC—
HAEeT NokasaTejM, [0 KOTOPEM OyIeT OLEeHMBAaTbCHA
ero (ee) HeATeJIBHOCTL, M OmNpenessaeT OOA3aHHO—
cTr. HaHMMaeMslll COTPYOHUK, NPMHMMAA 3TU yCJIO-—
BUs, OepeT Ha cebs obg3aTesbCTBa OTBEYATH DTUM
TpeboBaHMAM. JTOT INOKYMEHT JaeT OOOMM SCHYI

KApTUHY ([IOUTK HEe OCTAaBJISS MeCcTa IOJid Henpa-
BMJILHOT'O TOJIKOBAHUSA) TOTO, UTO OT HUX OXMIAET—
csa, u obyeryaeT nJjg TOTO M IOPYyTOTO MpoLecc
eXeTONHOTO MepecMoTpa IOKYMEeHTA .

He cymecTByeT yCTAHOBJIEHHOTO IIOPAOKa IJIS CO-—

CTaBJIEHMA OIMCaHMA OEeATEeJIbHOCTM, HO HEKOTOPEE
KJIIOUEBEIE MOMEHTE JOJIXHEI OBITH BKJIIOUEHH B 2TO

OnMCaHue, eCJyM BH XOTUTe, UTOOBl OHO OBIJIO yC-—
TISUIHEIM :

B chnucox 3amaHul, JAaHMPYEMHX K BHIIOJIHE—
HUIO;

B xro 1 3a uTO OyIeT OTBEUYaTh;

B  xoMy HYXHO HOKJIAIEIBATL O BHIIOJIHEHUM;

OnpenesyieHre TOT'O, 3a 4YTO OyIeT OTBeuaTb KOH-—
KPETHE COTPYIHMK, IIOMOXET eMy, Tak kak OH
CMOXET COCPEeHOTOUYMTHLCH Ha KOHKPETHOM ydyacCTKe
paboTe. 3adaHusa OTIMYAKTCH OT chPep OTBETCTBEH—
HOCTM TeM, dYTO ABJATCA 0OoJjiee oOwWMMM M JIMIIb
pa3rpaHMuMBanT NoJIHOMOUMS. Chepel OTBETCTBEH-—
HOCTM ABJATCA DoJiee crHeUuMMUHBEMMY UM COCPenoTOo—
YeHBl Ha OINTMMAJIbHBIX pesyJibTaTaxX BCeX BUIOB
0edaTeJIbHOCTM, BHIIOJHAEMOM COTPYIHMKOM. BoT
NpUYMEpPHOe ONMcaHre medaresibHoCcTM’. IlocMoTpuUTe,
B Ué€M CXOICTBO U Ppaz3jiMuMe MexIy 33adaHUuIMU U
cbepaMmt OTBETCTBEHHOCTHU.

IOJDKHOCTB : MCHOJIHUTEJIbHEN IUPEKTOP
OYHKIUN :

@ BLINOJIHEHUE CTpaTeImMuyeCKMux uesyiey 1 3amayd
opraHmsauum,;

® oGecrneyeHre COBMECTHO C npencenaresieM
IIpaBJIEHNA PYKOBOOCTBA/,

® DYKOBOACTBO M HaNpPaBJIEHME K OOCTUXEHUDO
Myccum HKO, ee crTpaTermy, eXeT'OIHHX LeJel U
3alad, CJIefOBaHMIO MOJMUTUKM maHHoOM HKO.

IOKJIAL O MPONEJIAHHOM PABOTE :
[IPABJIEHNIO
Chepsl OTBETCTBEHHOCTH !

® obecrneumBaeT IS OPTaHM3aLUUM IOJITOCPOU—
HYI0 CTPAaTEeIMiO IO BHIIOJHEHMIO €€ MUCCUM U OO-—
CTWXEHMIO 3HaUMTEeJIbHOT'O Iporpecca;

® cocraBngeT, aIMMHMCTPUPYET M OLleHUBaeT
HaIJIexamyon IporpaMMy IO IOCTWXEHMUIO NOCTaB-—
JIEHHBIX LeJiel M 3azjay;

® cocraBiAeT U nNpemjlaraeT Ha pPacCMOTPEHMEe
NpPaBJIEHUI0O T'ONOBOM OIIXET M PYKOBOAMUT IIPO-—
rpaMMaMy 10 OCYLECTBJIEHMIO OIXEeTHOIO IJIaHa;

® rerTasibHO UMHOOPMMPYET COBET O COCTOSHUM
opraHM3aluKM OJiS OCYLIEeCTBJIEHMS COBETOM PYyKO-—
BOOAWEM QYHKLMN;

® pLicTynaeT B poOJIM IVIABHOTO CIMKEpa Opra-—
HM3auumu u obecneumpaeT IOOJDKHOE OCBelleHue
IeATeJIbHOCTM OpTaHM3auuu nepes obleCTBEHHO—
CTBIO;
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® 5OHeKTUBHO yNpaBJigeT UYeJIOBEUECKUMM pe-—
cypcaMy OpraHM3aLUM.

CnMcoK 3alaHuy unm QyHKLUM, KOTOpPHE OOsS3aHBL
BEINOJIHATL COTPYIHMK UIIM IOOPOBOJIEL, IIOJDKEH CO—
IPOBOXIATHCH KPaTKMUM OIMCAaHMEeM opTaHm3auum. B
3TOM CJlydae COTPYIHMK MIM HOOOPOBOJEl, BMANT,
KaK BHIIOJIHEHME eTro QYyHKLUMM BIMSAET Ha OpIraHM—
3aUuMio B LeJIoM (CM. ofpasel HMXe) .

Accoumauma HKO llaTaroHumu, Opy3bs accoLuMalLumn
HKO IMaTaroHum mu ®oHn Copoca — IlaTaroHmsa OCHO-
Banmu 20 anpemnsa 1995 1r. uneHTp ob6ydeHms HKO
[laTaroOHMM, HENPaBUTEJIbCTBEHHYH, HEKOMMepdec-—
Ky opraHm3aluio. [[eHTp npeAcTaBligeT CcODOM CUIIb—
HEDI, aKTMBHEM cekTop HKO B Ilararonumn, KOTOPEI
IoMoTraeT COXPAaHUTb PaBHOBEeCHE BO BJIACTU MEXIy
OBLIECTBEHHEIM CEKTOPOM (MPpaBUTEJILCTBOM) U Ie-—
JIOBEIM CEKTOPOM IJI PAa3BUTHUSA PEHHOYHOM 3KOHOMUKM
Ha HYyXIOH T'paxIaH. Ero 3amauey sABJISETCsA HNpeno-—
craBJyieHre HKO IlaTaroHuu oOpaz30BaTEJIbBHEIX BO3—
MOXHOCTEM IJIg TOI'O, YTOOB OHM OBUIM He3aBUCHMBI-
MM, NPOPeCCHMOHAJIbHO MNOATOTOBJIEHHEIMM, CHOCOD-—
HEIMM NPEeNOCTaBUTh YCJyIM, HEOOXOOUMEIE MX KJIM—
eHTaM, ¥ 3allMTUTb HOCTUTHYTHE B OOIEeCTBE U3Me-—
HEHMS .

CraHmapTsl OpencTabljieHrsa nporpammel (CIII) , nme-
pednrcrnasa 3alJlaHMPOBAHHBIE Ha T'OX Leu, Hpenoc-—
TaBJAT OoOJiee OeTalJlbHYKn MHOOPMALMIO O TOM, WTO
OXMnaeTcs OT COTpyIHMKa. TOUHO Tak Xe, Kkak
3anJjlaHMPOBAHHEIE Ha I'OI 3alady CJAMBAKTCS U Ie-—
PexonAaT B HOJITOCPOUYHHE leJIM COIJIaCHO CTpaTeru-—
JeCcKOoMy IIJIaHy opTraHmsaumyu, Tak u CIII npencras-—
JIAIT BHMMaHMIO COTPYyIHMKA UM HOOPOBOJbla pe-—
aJIbHO M3MEepUMbIe NNEPCIEKTUBEH .

Bompoc 93. KaxoOB MOpPaJIBHEIM KJIMMaT BHYTPM
OpPraHMBalMM ¥ OTHOWEHMUS MExXAY NepCOHAaJIoM,
COBETOM M JOBPOBONBIIAMM?

BaxHOCTb OJIATONPMATHEX OTHOWEHUM Cpenu JIo-—
Oey, KOTOPEIE CJyXaT OpTlaHM3aluM, HUKOTIOa He
IOOJDKHa HeIoOolLleHMBaThbCsa. Korma JoOyM MCHOBTHBA-
oTca paboToy, CUMTAT, YTO OHA BaxXHa, M 4yB-—
CTBYIOT, YTO MX LEHAT U yBaxXalT PYyKOBOAUTEJb U
COTPYIOHMKM, MX CTapaHMA INPEBHIIANT TO, UTO OXM—
Oajiock OT HMX. Korza JioOoM JIMIIEHBI CaMOCTOATENb—
HOCTM B cBoel paboTe, MMM yNPaBJSlOT CBEPX MEPBI
M OHU YyBCTBYKT HEIOCTATOK yBaXeHUs CO CTOPOHH
OPYTUX YJIEHOB OPTaHM3alMM, OHM OOBIYHO BHIIOJIHS—
0T TOJIBKO CBOM ODA33aHHOCTHM, He IpenjarainT HO-—
BEIX MIEM M CTapalTCa IO BO3MOXHOCTM OCTaBaThbCH
B CTOPOHE OT XM3HM OpTaHM3alLMM. BJIaTonpusTHLIM
MOPAaJIbHEM KJIMMaT Y4acCTO OYEeHb JIeTKO CO3IaThb, HO
TPYIOHO COXPaHMUThb, T.K. OH HEBEPOATHO XPYIOK.
Ecmnm MopasibHBEM kjamMaT B HKO He CcTOJb xXOpol, Kak
XOTeJIOCk OB, OBLJIO OBl Pa3yMHO II€PeCMOTPEeTb OT-—
HOLIEHME K JIOLAM.

Bompoc 94. KoMy mnpemocTaBisieTCHE BOSBMOX-
HOCTB OBydYeHMs B Ballell opraHMBaumum?

“Cnenmyumesy cryneHelo B crpareruyu HKO aBas-
ercss obyueHue Baumx Jiofey. Kaxnpsimi nosxeH
[YMaTE O KJIAWEHTAax. DTOMy HYyXHO YyYWUTE, a He
OpocTo uYMTaTE HOpPonoBenRu. STo He OTHoWe-
HHMe, 5TO noBepeHme”.

IInrep HOPYKEP.

Korma Xopoure BO3SMOXHOCTM IIJIA O6yquMH MaJio—
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OOCTYIIHEI, PYKOBOIMUTEJIN OBOBIUHO WM3BLHICKUBAIT UX
TOJNIBKO mnng cebg. Ilpy 3TOM NOABJISETCS OIlac-—
HOCTBb, YTO PYKOBOIMTEJIb CTaHeT m3beraTb NOPy-—
YaTbh Cepbe3Hyl pabdoTy OPYyI'MM 4YJleHaM IIepcoHasa.
PyKOBOIMTEJM YacCTO HaMepeBalTCs paccKa3aTb O
TOM, YUTO OHM y3HaJIM BO BpeMsda TPeHMHI'a, HO, Kak
HEepenKo CJiydaeTCs, IPUOPUTET OTHAETCsS OPYIUM
HaCyUHBIM IlejlaM, M BCKOpe Bce 3abbBanT 00 B5TOM
HaMepeHum. Ha camMom xe mejie deM OOoJiblle TPEHMH-—
roB npoBoauT HKO mys cBoero mrTaTa ¥ HOOPOBOJIbL—
ueB, TeM OOJiblle CUJIE NprobpeTaeT opraHM3alus.
OTO TakKXe MMeeT MNO3UTUBHOE BJIMSIHME Ha MopaJb—
HBIM KJIMMAT B KOJIJIEKTMBEe, TaK KaK JIIM 4YyBCTBY—
0T, YWTO MX LEHAT, M PYKOBOINCTBO BKJI&aIOBEIBA€T B
HIMX HOBBIE 3HaAHMA UM YMEHUA.

Bompoc 95. BceMm ;i MBBECTHO B Bamwei opra-
HusBaumm, 49To 30OeKTUMBHOCTE M NPOAOIIKUTENE—
HOCTBL €€ OesATEeJIbLHOCTM He BaBUCUT TOJBKO OT
JIMYHOCTHM Junepa?

Ecou pykoBomuTess npuceameaeT cebe Bce ycre-
XY OpTaHM3aluuMy, 3TO BEPHHM CIOCOO IeMopaln30-
BaThb €€ TaJIaHTJIMBBIX pa@OTHMKOB. EcTe eme omHa
BaXHad IPpMYMHa, IIoYyeMy 3TO HeIOOoIlyCTMMO: eCJIV,
K [NpuMepy, PYKOBOIMTEJIIO IIPUIIJIOCH IIOKMHYTb
opraHM3aLMD OJIS peleHud OpyTIMx s3anad, obue-
CTBEHHOCTB MOXET IOTEPATH BEPYy B OpTraHM3allio,
GOHCB, UTO KauWecCcTBO INporpaMM yXyIOuMTCH.

BogxeT, ymopaBieHue (uHaAHCaMu

u o6opynoBaHMEM

(Bompocs 96—116)

Bonpoc 96. Onpegnenunu nu BH 60gKeT Ha BCe
NPOBOAMMEIE MEPOIPUATHUS M BHaeTe JIM MCTOU-
HuKM bmHaHCHMpPOBaHMS?

BDHXGT — HeoTBeMJIeMad 4YacCThb CTpaTeIMuyeCKOoIr'o
[IJIaHMPOBAaHMS, [NOCKOJIbKY OH OIpenesiseT KoJuue-—
CTBO LWTATHEIX COTPYIOHMKOB, KOTOPEIX MOXET HaHATH
opraHmsanmga, ¥ BUIOLE MeponpusaTuii. OOHaKo MHOT'Za
PYKOBOOUTENM M Tpynna jaHupoBaHus HKO yBjeka-
I0TCA OIIpedeJISHHBIMM MHUIMATVBAMU U 3abEIBAT O
TOM, UTO HEOOXOIVMMO THATEJIbHO O0OyMaTh, CKOJb-—
KO CPpeICTB HeOOXOoOMMO OJiS TOT'O, YTOOH CcImejlaThb
370. ClemyeT ONpelesiMThb BapaHee, HAaCKOJIbKO BBl
IIOJIHVIMa Ta WJIM MHaA I[IporpaMMa, Iiepen TeM Kak
HayaTb ee OCyWEeCTBJIeHMEe, IJIS TOTO UTOOE opra-—
HMBalLMsa He [OoJiyuuJla pelyTaluion HeoBs3aTelbHOU
3—3a HauMHaHMA [IPOEKTOB, KOTOPHEIX OHa HEe MOXeT
OCYIIECTBUTE .

Bonpocs 97—99. T'OTOBATCS JM NPOEKTH 6108-—
KeTa M PacIpPOCTPaHsIOTCS JIM OHM CPenM Co-
TPYAHMKOB AJIsT OBHaKOMJIEHMsI M aHanmBa Ba-
paHee, n#o NpuHSTHS GloaxeTa? CBOeBpPeMEHHO
oy paspabaThHBanTCsT GoOAXETH OPOTrPaMM IJis
NOAAEPXKM yCUIMI OpraHMBaumMm? YuuTHBaeTe
M BH peayibHEHE HOXOME M PACXOAH MPenBAYyupX
JleT NpM NOATOTOBKE IpoeKTa Gomkera?

Ecny 3anjlaHMpPOBAaHHBIE MEPONPUATHUSA MO KaKUM-—
OO NPMYMHaM He NPOCUUTHBAKTCS M HE BHOCATCS
B OomxeT, a OnIXeT HUKOTIa He oOCcyxXIaeTcs 3a-
paHee C HYXHEIMM UdJleHaMM I[IepcoHasna, TO BTO XO-—
poumy crnoco® caboTMpoBaTh IIJIaH OO Haudaja ero
BEINOJIHEHMA. Korma OomxeT yxXe NPMHAT UM KOoJMde—
CTBO CPEICTB yTBEPXIEHO, 3allJJaHMPOBAaHHBIE Me—
PONPUATHUA MOTYT OBITH OTJIOXEHE! JIMIb TOJIBKO IIO-—
TOMYy, YTO CMETY He COoIJlaCcOoBajiM C IIePCOHAJIOM.




Bce OmOxeTHEE M OTUYETHHE MNPOLEeNypPhl IOJDKHEL
OCYWEeCTBJIATECSA TakKuM 0OpasoM, UTOOH HE CHOEPXM-—
BaThb IpPOBeleHMEe MepONpPUATHI opTaHuM3aumm. Y
OBMECTBEHHOCTHU B CBA3M C DTMM MOXET CJOXUTBCSHI
HebJaronpMATHOE BlledaTJieHue 0O opraHM3aluu U
006 oTCyTCTBUM HpobeccroHanmusMa B HeM.

OdeHBb JIETKO TPATUTh OO TexX IHOp, I[IOkKa He
CTaHeT M3BECTHO, CKOJIbKO NOTpaTui. BoT nmouemy
IIOJIE3HO NIOCMOTPETH, HA YTO M CKOJIBKO BH NOTPa-—
TUJIM B [NPOUJIOM T'OLYy, YTOOBl MOXHO OBUIO CHejlaThb
HeOOXOOMMEIE KOPPEKTUPOBKMA .

Bonpocs 100—103. PerymnspHO JM IJIaHUPYITCS
IIOTOKM HEeHEXHHX CPelCTB B NpoekTe 6omke-
Ta? PerynsipHO J/ NPOBEPSIOTCHA MPOEeKTH Gon-
KeTa, JAOXOIH M PacxXojnsl IJIsI BHECEHMUSI M3Me-—
HeHMN? BkIloJYaeT nM NpeABapuUTesbHas cMeTa
MaKCHMaJlbHOE KOJIMYECTBO msmaepxek? Jlocra-
TOYHO JM BHYTPEHHEIr'O KOHTPOJS XLJsI TOTO,
4YTO6H He HpeBHIlajlack CTAaThsd PacxXomoB 6es
TIATeNBHOT'O aHaIM3a M ofoBpeHms?

B HacTodmee BpeMsa OOJBUMHCTBO POCCUMCKUX
opTraHms3alui:

— IIOJIHOCTBLI QMHAHCUPYITCSH;

— XMBYT Ha TPaHTH “OT INpoekTa IO NnpoekTa”;

— CYWeCTBYIT 3a CcdYeT IODOPOBOJIBHOT'O TpyOa
UJIEHOB IIepcoHajla, OecHJjlaTHO NpeloCTaBJIEHHOTO
IIOMELIeHMA U YyCIyT.

Bce nepeuncJieHHOE He NpelyCcMaTpuBaeT [IOTOKa
IIEHEeXHEIX CPpelCTB. OnmHako, ecnu opraHu3alus
foJiblle rojlaraeTCcsa Ha OPyI'Me MCTOUHMKM, HAIpU-—
MEp, 2TO IJlaTa 3a OKa3aHHBE yCJIyTM, MNPpenlIpuHU—
MaTeJlbCKMe IIPOEeKTH, UJIEHCKME B3HOCH M T.I.,
KparHe BaXHO CJIEOMTH 3a TeM, CKOJIbKO IeHeT Ha
cyeTy B TOT MOMEHT, KOI'Ia HeOOXOIMMO HejaTb
BHIILJIATH. aBalTe, Kk OpuMepy, OpencraBuMm HKO,
HacuuTeBaomyo 100 UleHOB, KaXIBEM M3 KOTOPBIX
IJIaTUT eXeTOIHHM B3HOC B pas3Mepe 587000 pyb-
ney. Ilocjle MCTeUYeHUs CpoKa YIJaTh UYJIEHCKUX
B3HOCOB OyXTaJITep MM PYKOBOAMUTEJbL OpraHMU3a-
UMM PpelMIM chejlaThb 3aTpaTH, Openrnosarasd, 4YTo
Ha cdeTy mMeeTcsa 58700000 pybGiseit. Bckope OHM
Y3HaKoT, YTO Yy HMX HEeINOCTAaTOYHO CPpenCTB IOJid
IIOKPEITUSA PacxXoloB, [NOCKOJIBKY MHOIME M3 UJIEHOB
OIO03IajlM C IIE€PEeBOIOM B3HOCOB. Bojlee cepbesHHN
“NpokoJI” — 2TO He 3allJIaHMPOBaTh CyMMy, HeODXO-—
OVMYI0 IJIs YNJIaTE HAJIOTOB C 3apa®oTHOM I1JlaTH
COTPpYyIOHMKOB. OTCJIeXMBaHME I[IOTOKa JIEHEXHEIX
CPEenCTB I[IOMOXEeT OpTaHM3aluuM JIaHMPOBaTh CBOU
3aTpaTe TakuM obpa30M, UTO OHa OCTaHeTCcd IJja-—
TEXECIIOCODHOM .

MoxeT mokaz3aThbCd, YTO BSTO NOPOIUT OOJbIOE
KOJIMYECTBO OTYETOB M IIJIaHOB, HO ©0es3 Hux HKO
PUCKyeT CHeJlaThb [Iepepacxoln U JIMIUTHLCS CPenCTB
IOJIg OIJIaThl TpyIla NepcoHalla, NPOeKTOB M TeKyUMX
PacxoIoB.

Bomnpoc 104. B cocTosiIHMM M cucCTeMa (uHaH-
COBOT'O KOHTpoJnsi B Bawei HKO yMeHBUMTH
BEPOATHOCTE HEBaKOHHOI'O pPacCxXOIOBaHUS
cpexncTe?

O6buHO pykoBomuTesn HKO, O0CODEHHO MaJIeHbKUX
opraHmusauuyi, He OecnoxkosaTcs o006 BTOM IO Tex
Iop, IOKa HUYETI'O He CJAyuuTcs. [IoCJIenCcTBMS MO-—
T'yT OKa3aThbCsA [IedajlbHEIMM. J[OHOpaM MOXEeT IokKa—
3aTbCHa CTPAHHBIM, €CJIM MX CcpencrtBa OyOyT MUC—
IOJIb30BaThCA Ha IpyTMe Lenu, U yX, KOHEeUHO,
OHM COBCEM He omobp4aT, KOor'ga MX HOEHbIM KTO—-TO
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IOTPATUT B JIMUHEIX LEJISX. BECJIM 3TO CJIYUMTCS, TO
BymeT OueHb TPYIOHO [OJYyUMUTH QMHAHCUPOBAHME U3
KPYTHBEIX QOHIOOB, MOCKOJIBKY OHM PEeryJiSpHO ofma-—
0TCA OPYyTD C OpyroM. OOGBUYHO OOmMEeCTBEHHOCTH He
npomaeT Takoro MNOBEOEHUS .

Bonpoc 105. Ecim y opraHmMsBaumMm MMEeTCs
AeduumT GlomxeTa, TO €CTh JIM MIaH yCTPaHUTH
ero?

OuyeHb TPYIOHO M MOYUTM HEBO3MOXHO. Ho kaxnas
HKO gpoipkHa MHONBITaThCsa MMEeThb IIJIaH Ha CcJydan
BO3HUKHOBEHMA HEIPEeNBUIEHHEX OOCTOATEJNLCTB,
KOI'Ia OHa HE CMOXeT BHIIOJHMUTBH CBOMX YCJIOBMIM.
CojaHuUpyUTe DTO 3apaHee M Ha BCAKMM Cilydan
OyObTe T'OTOBH.

Bompoc 106. EcTe 1M B Ballel opraHmM3auumu
bmHaHCOBIT AMPeKTOp MM 6yxranTep, KOTO-
PEi BaHMMaeTCsl TeKymer o¢mHaHcoBOM pabo-
TOM?
9TO OUEeHb BaXHas IOJIKHOCTHL, OCOoOeHHO B Poc-
cumM, TIOEe CUCTeMa HaJIOTOOOJIOKEHMs BCe BpeMs
TpebyeT OOMTEJIBHOCTH .

Bompocs 107—114. MMeeT ;u Bawa opraHm3a-
UM oTBevalylo TpeboBaHMAM O(MHaHCOBYW M
6yxranTepckyw cucremy? [lpoBommna nm Bama
opraHmMBanusl ayOUTOPCKYI NPOBEPKYy C Npu-—
IJIalleHNeM HEeBaBMCHUMEIX ayOUTOPOB? BkiuaeT
au 6yxXTranTepCcKui yder CHUHTEeTUYECKUN U
aHanuTUYeCcKuir orueT? OTpaxarnT M CTaTbU
BomxeTa aHAIUTUYECKU! ydeT? VMeeTe JM BH
YeTKyl CUCTeMy OMKCHMpOBaHMSI HeAEeHEeXHHIX
BKJIAQnoB? JIoOCTATOYHO JM YeTKM M IIOHSITHEHI
bmHaHCOBEE OTUYEeTH B Baley opraHmsamym? CpaB-
HMBAKTCSI JIM OTUYETH (HampMMep, cMeTa — pe-
aNBHEN GlmKeT, TeKyumMi OMHAHCOBBII NEepMOX
— npemmnyumMii @MHaAHCOBH nepmuopn) ? BoBpems
M cranTcst OMHAHCOBHE OTYeTH JOHOPaM MM
BHIIECTOSIIMM OPT'aHMBalMsM, B HAJOT'OBYI MH-—
CIIeKLMIo?

OrBeuapmasa Tped®oBaHMAM uyeTkasd QMHAHCOBAS U
OyxTrajiTepckas CuUCTeMa Bcerna BaxHa. TeM poc-—
curickuM HKO, KOTOpEBIE elle He NMPUCTYNajy K Halu-—
CaHM BasgBOK Ha TPAHTH B KPyHNHBE QOHIB, HO
HaMepeBalnTCs, IPOCTO HeOOXOIOMMO UMMETH PeajlbHO
OeVCTBYUYID OyXTaJITEPCKYO CUCTEMY .

Ecom y Bac yxe Obla He3aBUCHMAsA ayIUTOPCKas
npoeepka (2TO OOBIUHO BXOIUT B MNPAKTUKY MEXIY-—
HAPOOHHX (QOHIOB), TO BH IPEKPACHO INOHMMaeTe,
KakoOM IOJDKHa OBITh QMHAHCOBasS M OyxTajiTepcKas
cucreMa. Ecam y Bac eCTb TakKOM OIBIT, MOXHO
NOIEeJINTLCH UM C OPYTMMM OPTaHM3aLUUIMU .

CBOeBpeMeHHass OTUETHOCTL SBJIAETCs OfuMM Tpe-—
foBaHMeM i QOHIOB. ITO, HIpexine BCero, HeoO-
XOOVMO IJIS MOIINEPXaHMSa BBEICOKOM penyTaluy Ballek
opraumzauumu. Kpome TOTo, BOBpeMs [IOHAaHHHE B
HAJIOTOBYI MHCIIEKLMIO OTUETHl [TO3BOJIAT BaM m3be-—
xaTb MmWTPadoB.

Bompoc 115—-116. VMeeTe ;yu BH COBPEMEHHYIO
MHBEHTapMBaUMOHHYI0 CUCTEMY MMYmWeCTBa u bux-
CHMPOBaHHHX aKTMBOB (HampuMep, NOMElleHMe,
o6opynoBaHue) ? 3acTpaxoBaHO JIM Balle MMy-
WEeCTBO ¥ O6GI'OBOPEHH! JIM MEPH [0 TeXHMYECKO-—
My oO6ecCledYeHMI0 ¥ PEMOHTY Baller'o MMyUeCTBa
(HanpmMep, BHmaHuss M o6opynoBaHMUs) ?

CTOMMOCTB CTPaxOBKU MOXET IOKas3aTbCs Ypes-—
MEPHO BBICOKOM, M 3TO MHOIOa CkJoHseT HKO k
pemeHMon OTKasaTbCA OT Hee. OpmHako B OynymeM
nomoBbHas NpakTMKa MOXeT IIPMBECTM K yOBITKaM,
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[IOCKOJIbKY IlJlaTa 3a CMeHYy OOOpYyHOBAaHMS MOXET
OBITE elle OOJiee BBICOKOM. 3apaHee COCTaBJIEHHBIM
VMHBEHTAPU3ALUMOHHEM CIMCOK MOXET NOHAamOOUTHCSH
B CJly4Yae noxapa miam Kpaxu, ecyam Bama HKO zac-
TpaxoBaHa OT 3TOTO.

JIniio, OTBETCTBEHHOE 3a MaTepMuajlbHYl YacTb
opraHmszalnuy, TaKXe IOJIKHO 3aboTUTBCS O TOM,
YTOOBl CTOMMOCTB PEMOHTA MJIM 3aMeHbl OblJla BHece-—
Ha B OoOOXeT.

CHucCTeMs OCYWECTBIIEHUS OeATeIbHOCTH
(Bonpocsr 117-118)

Bonpoc 117. YeTko ;nM Bamwa opraHmsanmss pas-—
paboTrana MexaHMBME M CUCTEMH OIS KaxIoI'O
acnekTa AeATEeNBHOCTHM Balley opraHMBaumum?

Bes TmaTesibHO IpOoOoyMaHHOI'O MeXaHM3Ma M CuC—
TeM IOeATEJIBHOCTB OpIraHM3aluM MOXEeT OKas3aTbCHA
HECOCTOATEJIbHOM, MHOT'Ia HEeHAaIEeXHOM U NoTpedy-—
eT KaxIbplll pa3 HEHYXHOI'O BHMMAaHMUA K olpeleje-—
HMIO: KTO, 4UTO UM Kak pJgejiaetT. J'Iyqu.le HaMTHU BpEeMA
IOJ11 TOTrO, 4TOOH pas3paboTaTb BCe NPOLEenNypH Oe-—
ATEeJIbHOCTK M oTuuindoBaTHL MX B Ipolecce paboTH.
OTO CBKOHOMUT LI€HHOE BpeMA.

Bonpoc 118. Kakoe cnoBo mam ppasa Hammyd-
MM Oo6pasoM ONMCHBAET Balli CUCTEMSEI?

Eciu ujieHH Bamero nepcoHajia BeOpaayM OTBET
“rpomMo3mkas”, TO BCEM BallMM CHCTEMaM M Hpole-—
oypaMm HeoOxoIuMa PeKOHCTpyKuusa. IlocTapalTech
OOCYyIOUTE 3TOT BONPOC KOJUIEKTMBHO C Pa3JIMYHEIX
CTOPOH, TakK, YTOOH B pes3yJjbTaTe ObUIM BHpadoTa—
HEl IPOLIeOyPE, yIOOOHEIE IJiA BCeX. Bce 3TO nmpuHe-
ceT OMBUIEHIE B BUIE BPEMEHM M PE3yJIbTaTHMBHO-
CTM, HO UTO Topas3no Oojiee BaxXHO, 3TO crejiaeT
Bally opraHm3aumio Hanbojee >3bbexkTMBHOMNM.

PYKOBOACTEO M MNPHMHSITME DPeWeHU
(Bonpocs 119-128)

“IngepaMyu He POX[AalTCs, JUZEPOB HE LeJaiT
— OHmM gejalT camy cebs. IloBegeHMe pykKo-
BOONUTENSI LOJIXHO NPEBOCXOAUTE €ro oxwunpa-
HHusz. HeBaxHO, YTO GOJBUMHCTBO B OpraHmM3a-
Uy He NOCTynaeT TakK Xe, PYKOBOOUTEJNE He
TOJIEKO TaKoO¥, Kakue Msl, HO, 60jlee Toro, OH
TakKoy, KakuM HaM cjaepyeT OmTe”.

IInrep OPYKEP.

Bonpoce 119-120. Kakme cnoea HamnydumM o6-
PasoM ONMCHBAKNT CTUIIE PYKOBOICTBAa B BalleMn
opraHmsaumm? KakoM M3 TEepMMHOEB BammM CO-
TPYOHMKM MCHOJNBBYIOT AJsI ONMCAHMsSI Balen
nesiTenbHOCTMI?

OueBMOHO, YTO HaAWJIy4dllM¥ CTUJIbL PYKOBOICTBA
MOXHO OXapaKTepMu30BaTb Kak IeMOKpaTudeCKMl,
BIOXHOBIIALWMY IPYyTMX, yBaxaommi Ipyrux. He-—
MOKpPAaTUUYECKUM, [NOCKOJIbKY JIOOM CTPEMATCHa cIe-—
JaTb OOoJiblle, €CJM OHM OCO3HAKnT cebsa YacTbio
LLeJIOTO, a He MNPOCTO MapoM PykK, KOTOPEE BHIIOJI—
HAT OIpeleJileHHHEe KeM—-TO CBhlle QyHKUMM. Pac-—
KPHITME BCEeX CIIOCOOHOCTEMN JIOIEM O3HadaeT yMeHMe
CJIEIIATH MX UIOEU, NPUBJIEUEHME K IIPOLEeCcCy MIPMHSI—
TUA PelleHUM U paspelleHra npobjieM. BIOXHOBIIA-
oy, HOCKOJIbKY HNOIIEePXKa U MNOOWPEeHMue CO CTOPO-—
HBl PYKOBOIMTEJII €CThb BaxHas COCTaBHasd dYacTb
cozmaHysa OJIaToNpPUATHOTO KJIMMaTa. YBaXaolui Opy-—
TMX, I[IOCKOJIbKY 3TO, BO-II€PBBEIX, I[IPaBUJIBHO C

TOUKM 3PEeHUd Mopasu,
ATEeJIbHOCTb KaxInoTro,
LU .

BBLJIO MHOT'O PYKOBOIOUTEJIEM, UYelM CTUJIb MOXHO
OXapaKTepMu30BaTh KakK aBTOKPATUUECKUM U IEMO—
panmu3yommii, HO KTO yMeeT OejlaThb CBOoo paboTy. K
COXAaJIEHMIO, OIHUM M3 INOCJEICTBUM TAaKOI'O CTUIL
ABJISETCS YacTas CMeHa KagpOoBOI'O COCTaBa.

HamboJsiee NMPMBBYHBED CTWUJIb MEHEIDKMEeHTa — “‘Mepap-—
xXyyeckas cucTema”, NpenHa3HaueHHas IJiS KOHT-—
poJia paboOTHUKOB M paszbuBaplias CUCTEMY MUCIOJIHE—
HMS Ha MeJlbuaMiMe KOMIIOHEeHTE. Bcsa sTa nesa-
TEJIbHOCTH MMEET OIHY lieJlb — I[OJIydeHMe MaKCU-—
MaJIbHOM NPUOBIIM OT CIOEJIaHHOM MHBECTULMM. BOT
XapaKTepHbBe UEePTH 3TOM CUCTEMEL:

1. PyKOBOIMTENM OTIHAT IPMUKASEL.

2. PaBOTHUKM MCIIOJIHAT NPUKASBH .

3. PaboOTHMKM OTBEUAalT JIMIIL TOJIBKO 3a TO, UTO
pabora crejaHa.

4. Bce ocTajlbHOe — T'OJIOBHasA OOJIb HauaJIbHUKA .

JlJornuHo, He Tak Ju? Ho 3Iechk HEe YyUTeH CaMbl
BaxXHBI QakTOp — ueJioBeuecKas HaTypa. [IOCKOJbKY
5TO BXOIUT B yCJIOBME 3alauy, HETPYIOHO [OHATH,
noueMy JIIOOM HE MMEKnT MOTHMBaUuM padoTaThb IpKU
IaHHOM IIOOXOJE .

Xopounyl ypOBEHb PYKOBOICTBA XapaKTepusyeTcs
CIIOCODOHOCTBIO MOOMIIMB0BATE SDHEPIMIO IPYyIMX JIO—
oey Ha OOCTUXEHMe LeJM MM pelleHue 3amaun. To
OTHOUEHVE M Te LIEHHOCTM, C KOTOPHEMU PYKOBOIM—
TeJNb NPUXONUT B OodMC, BIMAIT Ha 30OEeKTUBHOCTH
TpyZOa JIoIelM, KOoTopele paboTamnT 3IOeCh.

[IoCMOTPUTE Ha JIMHUIO KOHTMHMYMa BHUIY U pelm-—
Te, TI'He BH HaxXOOIUTEChb C TOYKM 3PEeHUS CTUIL
PYKOBOICTBA .

DaBnenne

PykoBOIMUTENb OTHAET MNPMKASZH.

HeT MecTa OJig JIMUHOT'O CaMOBHPaxeHMUsa Ha pabo-
JeM MecTe.

ObumeHre OOHOCTOPOHHEee U OoT'paHuumBaeTcs ¢ppa-
301 “MHE TOJIbKO HYXHO 3HAThL” .

BO—-BTOPEIX, BJIMAET Ha IOe-—
KTO paboTaeT B opraHmsa-

BOooxHOBJIEHME

PykoBOOMUTEJIb HANPAaBJIAET U KOHLUEHTPMPYET SHEep-—
M0 [IepCcoHajla.

[lpuBeTCTBYET BKJAL.

OBumeHMe OTKPHITOEe, fACHOE, MNpsAMOe, IBYCTOPOH-—
Hee.

B xumre The Quickening of America aBTOpPH
OeJIATCA CBOMMM IIOCJIEOHMMM MEICJIAMM IO HOBOLY
OEeMOKPATMUECKOTO NOAXOOa K MeHeIXMeHTY. OHH’
paspaboranu 5 NPMHLUMUIIOB, KOTOPHE OCHOBAHH Ha
TOM, UYTO OHM Ha3BBalT “XMByllas IeMokpaTtus”.
Bca Hama XM3HB OOJDKHA OBTh PYKOBOIOMMA 3TUMU
npuHLUMIaMM. Heo®xoOuMoO 3aMeTUThL, YTO NIOCTpoe-—
HIE OEeMOKPATMHUECKOTO Oyxa B OPYyTMX MeHee NpU-—
ATHO, HO OoOJjlee 3aMaHYMBO M B KOHEUWHOM MTOTe
obepHeTCsa DoJbplIEM OTHadel, dYeM IIpocTasd OoTrdada
OVPEKTUB .

[I9Tb KJIOYEBHIX NPMHLMUIIOB IepeMelaloT OplaHM-—
3aumio U3 chPepsl aBTOKPATUBHOM KYyJIBTYPH B chbepy
foJjiee IeMOKPaTUUYECKOI'O COTPpyIHMUYECTBa, KOTO—
poe OCHOBaHO Ha 4YeJIOBeUEeCKMX B3aMMOOTHOWEHMU-—
ax.

NpuHUMO NepBEMA. PaOOTHMKM [IOJIydalnT I'OJIOC IIPU
NPUHATUM PeleHuM. g TOTo YTOOB MCIOJIE30BATh
B paboTe cuily yMa, CJyXallMe IOJDKHE y4aCcTBOBAaTb
B NpollecCe NPMHATUS PEeleHUN.

IpmHIMn BTOPOM. VHQOPMALIMSA CTAHOBUTCS MHCT—
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PYMEHTOM, €K OejIaTCA IeMOKPAaTUUECKUM IIyTEM.
Hamnyummyi BEIOOP PEHIEeHMA SMXOSTCA Ha HaJWMdum
Haunyumey mHbopMaumm. Camas BHICOKas CTEIeHb
NPegaHHOCTM COTPYyOHMKA OeJly OpTaHM3aluu OCHO-—
BEIBAETCSHA Ha IOJIHOM IIOHMMAHMUM OeJjla OpTaHM3alNu.

NpuauMn TpeTui. KaxOell COTPYOHUK (M OJOOPOBO-—
Jlel]) BO3HarpaxigaeTcsd 3a yMeHMEe YYMTbBCH M BHO-
CHTb HOBOE.

puHUMD YeTBepTHM. COTPYIOHMKOB OOydYalnT pa-—
fooTe B KOMaHue.

[IpMHUMO OATEE. JHHOBALMOHHEIE M3MEHEHMUS 10—
POXOAnT KyJIbTYPY B3aMMHOI'O yBaXeHUHA.

VI3MeHeHMusa B IOOXOIe NpUBenyT k OoJjiee BEICOKOMU
PesyIbTATUBHOCTY U JIMYHOM OTBETCTBEHHOCTM CO
CTOPOHH KaxOor'o HOOPOBOJIBLA M WJIeHA IIepCOoHaJla.

IeMOKpaTUdeCKmMii COBUT LIEHHOCTEM Ha paboueM
MecTe
BopokxpaTtus = CamoonpenejieHue =@ BsaumHasd

BracTe Ceoboma OTBETCTBEH-
HOCTb
Nepapxusa OTUeTHOCTH

Korpa BBl pasBuilM CTPYKTYPY OEMOKPATUYECKOTO
MEeHEeIXMEHTAa M NOJIMTUKY OpraHM3alMM, OCHOBAaH-—
HYI0 Ha OATM OPMHLUMUIAX, BaM Kak PYKOBOIUTEJIO
HeOoOXOIMMO KYJIbTMBMPOBATL CJIEeNyllMe MHCTPYMEHTEH
neMokpaTuyM. Kaxmell M3 HMX ONMCAH C TOUKM 3pe-—
HUS XapaKTEePpUCTUKM, NPEeUMYNEeCTB ¥ MEeTOIOB.

HucrpyMenT N 1. AKTHMBHOE Ciyua-
HUe

XapaKTEepUCTUKN

OcTaBJyigeT BOBRJI€UEHHBIM
HOﬁﬂerMBaeT IIOIIBITKM T"OBOpPAIEITro
BHe 3aBUCUMMOCTM OT COIJlaCuAa
I[loguepkMBaeT MHEHME I'OBOPAWETO
He cymour

IpeumMyliecTBa

OTkprelBaeT OoJjiee TUIyDOKME MHTEPEeCH
I[lo3BOJIAEeT ONPeneliaTh B3aMMHEE MHTEPECH
llobyxOmaeT K TBOPYECTBY

MeHsgeT Kak IoBOpAImEero, Tak M CcliylaTelida

HekxoTOoprle OpUeMEBL

OrkponTe nyga cebsa uneu IpyIrux

VHOTZa NpOoCTO OyIObTe CIOKOMHBIMM

[MonBanpuBakTe cobecemHuKa U nasanTe
PaTHYI CBS3b TOMY, YTO CJIBLNUTE

3amaBanTe HaBOIOALME BOIPOCH

BocHnpmHMMamTe He TOJIBKO CJIOBa

CozpaMTe cobecelHUKYy KOMQOPTHBEE YyCIIOBUSA

ob-

HucrpyMenT N 2. CoBwupamumyu KOH-
danxT

XapaKTEepUCTUKNA
KOHCTpyKTHUBHAaSA, 4YeCTHas KOHOPOHTaLMA

[IlpeumvymecTBa

[Ioxa3eBaeT pa3yInuMsa yU4aCTHUKOB
PacKpheIBaeT MHTEPECH

CriocoberByeT yIJIyOJIEHUIO ITOHUMMaHMS
T'eHepupyeT OOJiblle BAPUAHTOB

MoxeT MOCTPOUTHL T'PYyNIOBOEe IHOBepue
Co3maeT MOJIOXUTEJILHEE CBSI3U

HekxoToprle OpUeMEBL

OueHuTe 1 OOBEOAVMHUTE Pa3INUMA

CozpaniTe obcTaHOBKY “OezomnacHocTu”
JIYMA

OcTapyiaNTe APJBKM 33 OBEPBIO

CrapalTech He coTJlallaThCs, KoT'Za HeT obmeIro
MIOHVMAaHUA

CocpenoToubTeCh Ha HACTOAUlIEM M Ha pPeleHMax

I[Io3BOJIANTE HEKOTOPBIM “BEIXOX Iapa’”, HO orpa-—
HMUMBaANUTE peaKkLuUmn

JICrnoJsb3ynTe CaMOIVCLUIIIMHY NPM BEIPQXESHMM Pa3-—
OpaxeHus

BynopTe XOpOWO NOATOTOBJIEHEL

He 3aBOoIMTe BEUHEIX BpaIroB

CMomenupynTe “BCIJBITME” KOHQIMKTA .

oJis pas-—

HucrpyMmenr N 3. IlocpegHMYeCTBO

XapaKTEepUCTUKN

OmBITHBDI, HEMTPAJILHED CIIyllaTellb IOMOT'aeT KOH-—
bnuKTyoLMM CTOPOHAM yCJHWATH OPpyT OpyTra.

[IpeumvymecTBa

IpenoTepallaeT OeCTPYKTUBHEM KOHQIUKT

HesaeT Oo0Jiee BO3MOXHEIM paspelleHre KOHQIMKTAa

YMeHblIaeT BEPOSATHOCTH HENIPOIYyKTMBHOTO obue-—
HUS B OynoylmeMm

[IoBHIIAET JIMUHOE NOCTOMHCTBO M B3aMMHOE yBa-—
XeHre

HexoTopsie npueMs!

HeMTpanbHOE JIMLO — NOCPEeOHMK INpuIviamlaeT KOH—
bk TyoMMEe CTOPOHE! BEHPA3UTL CBOM TOUKM 3BPEHUSI

[locpenHMK CilymlaeT, YTOOB BEHECTM pas3jiMuMsa Ha
IIOBEPXHOCTDb

[locpenHMk He CyIMUT, a 3azaeT BOIPOCH
TOT'O, YUTOOBl BEIABUTH OOLIME MHTEPECH

[locpenHMK 3a0CTpSeT BHMMaHMEe Ha obmMxX ToukKax
TakuM oOpaz3oM, YTO CrIopfumyMe He 3aMeudanT
3TOTO

Crnopsamye uiyT pelleHre, KOTOpoe YyIOBJIETBOPSA-
eT MHTepeCcH O0erx CTOPOH.

HJIA

HucrpymMenT N 4. IleperoBopst
XapaxTepucTHKKY

Paspemenue npobiseMsl, KOTOPOe YyHNOBJIETBOPAET
KJIOYEBLE TOTPEOHOCTU KaxXIOM CTOPOHBL

[IpenmymecTea

IesaeT pa3pelleHue O6oJiee BO3MOXHEM
CoxpaHsaeT OOCTOMHCTBO BCEX CTOPOH
IIoBHIIAET BEPOATHOCTbE INOIOIEPXKIM
T'oToBUT NOUYBy IOJig OyOyleIro pa3pelleHnsa

HekxoTopsle npueMsl

3HalTe CBOM MHTEPECH Tak XOPOWO, YTOOH 3HAThH,
C ¥4eM M KOT'Ja MOXHO MNOMTM Ha KOMIPOMMCC CcOIJla-—
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meHmsA

ChoxycupymTeChb Ha OCHOBHEIX MHTEpecax
He yBs3aMTe B CIOpe O CpelcTBax KOHQIMKTOB

BrlpaxanTe obmme MHTEPECH, AOyMaute,
3UTH Pa3IUUMI

[lonmepXxmMBamMTe yBaXUTEJILHYID Oecenmy, 3TO B Ba-—
X MHTEepecax

KakK Cy-—

Hucrpymenr N 5.
MEIIJIEHYE

OneHka u pas-

XapakTepuCcTUKn

ObmecTBeHHasa M JIMYHAs OlLleHKa YPOKOB,
YeHHBIX BO BpeMfA IOeNCTBUIN.

IOJTy —

[IpeumymecTea

[loMOTaeT yyaCTHMKAM YJIYUlIUTL CBOM HABEKM BO
BCEX MHCTPYMEHTax
PasBMBAET I'PYHNIOBYID ¥ MHIVMBUIAYAJILHY MNaMATH

HexkoToprle npmeMsl

BocouTanTe HOBYK HPUBEUKY: Cpas3y MNOCJe KaxX-—
OOTO MepomnpuaTrus obcyxmaThb, d4TO cpaboTano, a
YTO HET M KaKMe yPOKM OBIM IIOJIydeHE

[MoowpsanTe CaMOOLEHKY

3anmceBanTe ypokKM, IOJisS TOI'O YUTOOB MCTOPHUSA
CTaHOBMJIACh 0a3MCOM IOJIs HNOCTOSHHOTO y4YE€HUSA

PasMBIIIANTE, KOIas IJIyoxe: 3TO HOMOJIHAET 00—
IMEeCTBEeHHYKD OLIeHKY.'?

Bonpoc 121. JlenermpyeTe JIM BH IIOJHOMOYMS
BHYTPM opraHms3aumm?

Bor uTo ckasan Donald Weiss mo 3ToMy BONPOCY
B cBoelM kxHure How to Delegate Effectively,
HaNMCaHHOM IJif aMepMKaHCKOM accoluualuy MeHel-—
KMEHTA .

Korpa BEl fgejerupyeTe NOJHOMOYMs, BEl IIOJydYa-—
ere OoJiblle PYK, YMOB OJIA pelleHud npobjgeM. 5To
noMoraeT yCKOPUTE OPOLECC NPUHITHUSI PEeIleHM.
Pacnpernenasa NpuHATHME pelleHM) B I'Pynne, BB U
rpynna BelpabaTeiBaeTe 6Oojiee spPeKTHMBHEE pele-—
HUS .

BEl MOXeTe MCHIOJIE30BaThk OejleI'MpoBaHme o6s-—
3aHHOCTEM B KadeCTBEe MHCTPYMEHTAa IJIF YJIyYlleHUST
HaBEIKOB COTPYZIOHMKOB. BBl IIoMoraeTe MM CTaHO—
BUTBECsA Oojiee pes3ysbTaTUBHEMM M I'OTOBUTE Jiydlle
K TexXHMYECKOM paboTe wmiu K yHopaBJeHmo. I[lo-
CKOJIBKY pasBUTHE JIOAEN BXOOUT B OOS3aHHOCTHU
yaopaBjieHMs, dYeM OOJIbIIEer'O yclexa BB JobuBae-—
Tech, TeM OoJibplle NPM3HaHMS BE IIOJydaeTe.

BEl HE TOJIBKO [OBBIIAETE HNPOLYKTMBHOCTE pabo-—
TE K&XOOI'O Torma, korga obydaeTe yepes gejeri-—
poBaHMe IOJIHOMOYMI, BE yBeJIuduBaeTe MNPOOYK-—
TUMBHOCTE paboThl LIeJIOTO 3BeHa. JIogu MOTyT 3aMe-—
HATE APyT OpyT'a B CJIydae OTCYTCTBMUS KOI'O—JHGO.
CoTpynHMKM MOT'YT INOMOI'ATE OPYI OPYIY B OMKOBBIX
curyaumuax. OHM OIPOCTO MOI'YT HejaTek OoJjblie pa-
OOTEI.

JIlererupoBaHme IIOMOI'aeT CTAHOBUTLCS PYKOBO-—
oureneM pabouer rpynnel, a He ee “6occom”. Jonu,
I[IOJIHOCTRI0 HNPpMHMUMAKIME ydYacTue B IesITeJIEHOCTHU
TPYMOIEl, fejaknT OOJIBIION BKJIaZ, OCOOEHHO IO CBO-
eyt cobCcTBeHHOM MHMIMaTuBe . OHM YyBCTBYKT, YUTO
paboranT C BaMy, a He Ojd Bac. OHM BOCXMIAKTCSA
M yBaxaloT BAC M »OejainT TO, YTO BE XOTHUTE, C
6oJibley OXOTo¥, 4YeM eciiy OB Bbl OBUIM IPOCTO

HadaJIbHUKOM.

A xouy mobaBmMTh elle HEMHOT'O K DTOMYy IIpeKpac-—
HOMY OOOCHOBAaHMIO I[IPMUYMH BaXHOCTM IeJjleTrMpoBa-—
HMSA NOJIHOMOUMM . ECJM PyKOBOOCTBO HE 3aHMMAaeTCH
3TUM, paboTa OpraHM3aLMKM MOXET BpeMA OT BpeMe-—
HM OCTaHaBJIMBATLCHA B OXMUIAHUM OINpenesieHUsA CJle-—
OyRIero 3alaHuda UM [OJIydeHUd OJIalOCJIOBEHMA CO
CTOPOHH PYKOBOICTBa. ECTb MHOI'O TakKMX PYyKOBO—
ouresert HKO, KOTOpPBIE HM Ha MOTY HE MOT'YT YyCTy-—
OMUTH KOHTPOJIb Hall KaKMM-JIMOO acCIeKTOM IedTellb—
HOCTM OpPTaHM3aLUMM — M, KakK pe3yJbTaT, OHM CO-—
30alT HEeBEPOATHHE NPOOKM. OTO HalOMMHaEeT Oy-—
TEJIKM C Y3KUM T'OPJIOM, I'Ie 3aCTPeBaloT BCE CUC—
TeMB OpTaHM3alUMM. PyKOBOIMUTEJbL TaKOITO TUIA,
KOTOPEIM 4acCToO ABJiIAeTCA OCHoBaTesb HKO, ¢ Hexe-
JIaHMEM OTHOCUTCH K Iepenade MHTEPECHBEIX 3aOaHuM
IepcoHally, CTPEeMACh OCTaBUThb UTO-JiMOO “NOBKyC-—
Hee” cebe, M HpM 2TOM CO3HATEJNbHO UM 6eccos-—
HaTeJIbHO HojlaraeT, YTO HMKTO JIydlle eTO He CMO-—
XeT crejlaTb 3Ty paboTy. Kak u B cilydae C PyKO-—
BOOUTEJNAMM, KOTOPBIE HEHABUIAT OEITbH HNPUBAB3aH—
HBEIM K IIJIaHy U 00ATCS YyINYyCTUTb MHTEPECHYI BO3—
MOXHOCTB, JIMIEP, HacTauBawlUMM Ha CaMOCTOATEJIbBHOM
NPUMHATUM KaXOOT'O PeHleHMsa M INPOBEepKe KaxXIoI'o
IOOKYMEeHTa, obpekKaeT CBOK OpTaHM3alLMi0 Ha OOHO-
ookoe pazBuTue. HKO mpocTo mopacTeT Oo onpene-
JIEHHOTO YPOBHSA U II€PECTaHET pa3BUBATLCSA Oajlb-—
me, ecyau BCe OyHeT 3aBUCETb OT OOHOI'O YeJiOBe-—
Ka. M onaTh Xe, NpM OaHHOM CTUJIe PYKOBOLCTBAa
MOXeT HabJmownaTrbca OoJibllad TeKydeCcThb KaIpoB,
4TO B OyIylleM TOJIBKO 3aTOPMO3UT IIPOLECC pocTa.

Bonpoc 122. Kak BH CTUMMyJIMpyeTe TPyHh CO-—
TPYAHUKOBE M HOGPOBOJBLER?

“I'paMOTHEI afMUHUCTPaTOP BOBBMET Ha cebs
OTBETCTBEHHOCTE 3a TO, YTO6B O6JEerYnuTs
COTPYAQHMKAM BEIIOJHEHHEe paboTEl, HNOJYyYHUTE
pesyneTaT ¥ HaclaxOaTBCS CBOEM HesTeJNBHO-
creio. HemocTaTouHO nOJass HUX HMAM LIS Bac,
YTO OHM ABJSIOTCS XOPOWHNM pecypcoM. Pa6ora
pPYKoOBOOMTEJNS BaKJIOYaeTrcs B TOM, YTOGH ra-
PaHTHUPOBATE IIOJNIyYeHue pesyabprara”.

IImrep IPYKEP.

UTo JIEXUMT B OCHOBE MOTHMBAa IeMCTBUA JOOEN?
BexelBMOPUCTH I'OBOPSAT, YUTO HEBO3MOXHO MOTUBM—
poBaTh juoneri. Pobepr Ilalik B cBoel kHmure Creative
Training Techniques Handbook mponojixaeT I'oBO—
PUTh, YTO JIOOM yXe MOTUBMPOBAHEl, HO IIO CBOUM
npuymMHaM, a He IO BalluM.

HeyIOMBUTEJBHO, YTO SKCIEPTH B OOJACTM MeHeI—
KMEHTa OOHAPYXWUIIM, UYTO MePapxXUUIeCKUM NOOXOI
paspylaeT Ty CaMyl NPOINYyKTUBHOCTL, KOTOPYI OH
HaMepepajyica obecneuuTb. MHOTME PYKOBOOUTEJN
OCO3HAaKnT, YTO OTHOIeHMe K paboumMm Kak kK “‘mec-—
TepeHKaM MallMHeE” He paboraerT.

UYemMm Omxe pabOOTHMKM WyBCTBYKT CceOd K OpTaHU-—
3auuy ¥ 4yeM OOJiblle OHM IIOJIydYalT KOHKPETHOI'O
onelTa, TeM DoJjyiee MHOOPMMPOBAHHEIM IO CYyTM CTa-—
HOBMUTCS IPOLIeCC NPUHATHUS PelleHMM, UTO SABJIAETCS
OCHOBOM YyclHexa opraHms3auumu. Korma paOoTHMKM
obslajanT pewmabwyM rojiocoM B HKO, y HHUX ecTb
BaXHEIM CTMMYJl BJIOXUTHL CBOM yM M cepzle B
OeATeJIbHOCTbE OpTaHM3aluM.

Y KaxIoI'o eCTb NOTPeOHOCTBh MNOWYyBCTBOBATH OIl-
pPeIeJyieHHHM yPOBEHBb JIMYUHOM BJIaCTM. I[IO0 MeHbIIEN
Mepe JIoOM OOJDKHBEL I0UYyBCTBOBATbH, YUTO OHM yNpabB-—
JISIOT CBOEM XM3HBI. ['PAMOTHEHE MEHEIDXEPH! [TOHMMAa—
0T, YTO BCe JIOAM IEMCTBYIT Ha OCHOBE CBOUX
JINYHBIX [IOTPeBOHOCTEMN.
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IO TOoro dYTOOBE CO3HmaThk OJAarONPUATHHE OJIA
YIJIy4dllIeHU s NPOU3BOAUTEJIBHOCTHU YCJIOBMS M MOJIHO—
CTbI0 PACKPEITH IIOTEHUMAJ KaXIoI'0 COTPYIHMKAE,
MeHeIXep IOOJIKEH BBIACHUTBL, WTO MOTJIO OBl CTUMY-—
IMpoBaTh paboTHMKA IBMUITATHCSA B HYXHOM HalpaB-—
JIEHUM .

OueHka HOoTpebHOCTEeM PabOTHMKOB MyTeM HaOJio-
IOeHUs SABJISeTCS [IePBHM Pa3yMHBM MAI'OM Ha IYyTU K
3TOMY . [I[poBepka TOYHOCTM BallMX IOOMEICJIOB —
crenyommuy mar, TpeOyolMi XOPpOoWMX KOMMYyHMKA-—
TMBHBIX HABEIKOB.

B cBoemn xHuIre How to be Successful Manager
IoHasnbn Balicc OUeHB XOPOIO ONMCHBAET POJIb Py-—
KOBOOUTEJIA .

PyxoBoaomuTeJIE QOpMHUPYET KYJIBTYPY OPI'aHM3a-—
omy, KoTopas, B CBOK odyepennb, CO3JaeT KJIMMAaT,
B KOTOpOoM paboTaeTe BE M BallX COTPYIOHMUKH.

Jliogu Jjiyyme Bcero paboTarnT B TakKOM KIuMarTe,
rge mM HaeTCs 3amaHme OJIS BEIIOJHEHMSI, a 3aTeM
[IO3BOJIIETCS CAEJIATE BTO M Jaxe COBEPUMTE OmMb—
Ky.

Jliogyu Jiyyme Bcero paboTarnT B TakKOM KIuMarTe,
ge B3amMMOYBAaXeHME M IOBEPMUE SBJISIOTCS IPaBU—
JIOM, a He MCKJYeHmeM. [lonpobyrnTe Cco3narTh aT—
Mocpepy, B KOTOPOM OTCYTCTBYKOT 5TH (PaKTOPEH,
WM TakKyln, B KOTOPOM BEl yIPABJIIETE CHUIIOM CBOEMN
JIMYHOCTM. BBl JOCTHUI'HETE HEKOTOPEIX IIejIel, HO He
BCEX.

BHaeTe BE MM HET, HO BBl 3aKjoyaeTe IMICUXOJIO—
T'MYECKMI KOHTPAKT MeXOy CO6O0M M KaXIOEM U3 CO—
TPYOHUKOB — 5TO CTATHBM HOBEPMSI M OXumaHmy. Kax
TOJIEKO PabOTHUK NOYYBCTBYET, UTO yCJIOBMS KOH-—
TpakKTa HapyUNEeHE, OH IIE€PEeCTAaHET BUOETL CTUMYJ U
6pocuT paboTy, Haxe ecyau Quamdecky OyneT ocTa-—
BaTsCAa Ha paboueM MecTe.

PyxoBommuTesy yCcTaHaABAMBAWOT LeJM, [IOMOI'ast
Tpynne MJIaHUPOBATE JIOTMYHO M B HOPSAOKE HPHUOPHU-—
TeToB. OHM SBJIIOTCS OPI'aHM3aTOopaMy, KOTOPEE
IOMOTalT APYT¥MM BBEIIOJIHSATE MX XE€ [JAHEl. VX OT-—
KPEITOCTE M YECTHOCTL IO OTHONIEHMIO K COTPYIOHM—
KaM  HOpOXOaeT OTBETHYKH OTKPETOCTE M YeCT-—
HOCTb.

PykoBommuTesaM HeoOxonmmo obJjlalaTh MCKYCCT—
BOM OOIEeHMs. BaxXHO He TOJIbKO Pa3BUBATH HABBIKU

TOBOPEHMs, HO M HAaBBKM CIyllaHMS, HEeOOXOIOUMO
TPEeHUPOBaATL cebsg OTHOCUTHCS BHMMATEJBHO KO
BCEeMy, YTO TIOBOPAT BaM IIONUMHEHHEE. YMeHMe

IaBaTh M BEICJIyUIMBaTh (oOpaTHasd CBA3b) ABJSAETCHA
MOUIHEIM MHCTPYMEHTOM IeMOHCTpaluy TOT'O, UTO BH
[IOHMMaeTe, MM Xe, HaoDOPOT, BBEIACHEHMS, XOPOUO
JIY BaC MNOHMMAT OPpyTUeE.

IpuciaymanTech eue pas K LLeHHOMY CcOoBeTy lluTe-
pa Ipykepa.

Ecim BH amMmmHMcTpaTop HKO, cmenanTe Tak,
uTOOBl Ha CJenyolel Hemejie Bbl MOTJIM CECTb CO
CBOMMM CIelMaJCcTaMM M cKasaTb: “H 31mech He
IOJi1 TOTO, 4YTOOBl I'OBOPMThL, & IJg TOTO, YTOOH
crymaTk. .. 4TO g meJial uyToOB [IOMOYL BaM B Ballek
pabore? Uro 4 mejapo, M3 TOI'O, YTO MellaeT Bam?
I'me BEH BUAOMTE BO3MOXHOCTM, KOTOPEE, KaK BaM
KaxeTcs, Mbl He UCIOJIb3yeM? I'Ie BE BUIUTE yI'pO-—
3y? YTo y Hac nojydaercsa xopowo? UYTo y Hac
rnoJjlydyaeTcsd IJioxo? Kakue yJyudleHMs HaM HeoBOxo-—
IMMO croejiaTb?”

Bompoc 126—128. VY kxoro BH NPOCHUTE cCOBeTa
u nEOopMaLIMM? YUACTBYIOT JIM COBET UM COTPYA-—
Huky HKO B NpMHSITMM pelleHMit BHyTPMU OpPI'aHu-—
saumn? Ecam ma, TO Kak NPMHMMAKTCSI peme-

=

[IpUHATHME PelmeHMY HOJDKHO OCHOBBIBATBHLCS Ha MaK-—
CYMaJIbHOM BKJIazme Bcex ujieHOoB HKO. OpraHmszaumm
OBOBIUHO HaXONATCsS Ha CepenMrHe HAaHHOT'O KOHTUHM—
yMa, a He Ha OIHOM M3 KOHLOB. BamM HeoOxoIouMO
peumnTh, kKakasg CTPYyKTypa OyneT Haubosiee sdder—
TUBHOM B HOCTIXEHUM LeJIM opraHm3aumm. Bel Moxe-—
Te CO3IaTh OpraHM3alMio, KOoTopasd B JIOOOM CUTY-—
auuMM B KOHTMHMYME Ha JIMHUM OT IeMOKPaTUM IO
aBTOKPaTUM .

HUST?

HOeMoxpaTus
PemeHusa IIPMHVIMAKRTCA IIPUM YyH4aCTUM BCeEX UWIIEHOB
TPYIIIELI NIV €€ OOJILIIMHCTBOM
ABTOKpPaTHUS
Pemenmsa INIPMHVIMAKRTCA OOHVIM JIMIIOM MJIV MaJI€Hb—
KOM Tpynmnoy, Monmeinb “cBepxy BHU3”

IoHanbn Baricc pazpaboTalt mwaru, KOTOphe Heob-—
XOIOMMO CHejlaTh JuAepaM Npy NPUHATUM PEleHMS .

1. OnpenenuTe OCHOBY IJI NPMHATHKS PEUIEHUS.

2. Cobepure BCE IaHHBE, HEOOXOIMMBIE IJIs NPU-—
HATNSA PEeUeHNs .

3. I[lpoaHaIM3MpPyMUTe OaHHEHE.

4. OnpemenmuTe ajlb TEPHATMBHBEI KypPC OEMCTBUIM.

5. OnpenenuTe HeNpenBUIEHHEE OOCTOATENILCTBA,
OTHOCHAMWMECs K KaxIoM ajlbTepHaTUBE.

6. B3BecbTe ajlbTEepPHATUBY .

7. BoibepuTe KypC IeMCTBUM OJid IPOBEPKMU.

Bonpoch 123—125. Kaxk Bl npoBepsieTe patGory
coTpynHMkoB? Korpma BH genuTeck o6paTHOM
CBABBI C coTpygHukamm? Kakoe cnoBo Ham-
nyuumM o6pasSoM ONMCHEBAaeT Ball CTUIER Nepe-
maum oBpaTHOM CBABU?

COTpYyIHMKM MMET NpaBO 3HAThL, YTO OXMIaeTCs
OT HMX, IO TOT'O, kak OHM HAUHYT YyHOOBJIETBOPATH
OXMIaHMUSA PpyKOBOOMTEJIS. B Hauaje pabouero LuKIa
BEl M BallM COTPYIHMKM HOOJDKHEI CECTb BMeCcTe 1
oOCyIUTh CBOM LeJyiM, 3alady M CTaHOAPTHE UX OO—
cTuwxeHUsa. leny M CTaHOAPTH IOJDKHEL BKJIOUATL B
cebs TO, UTO HeOOXOIOMMO HOOCTUUYL UM KOTOma, WUC—
[IOJIb30BAaHHBIE METOIEl M CIIOCOOHl IOBENEHMS B He-
NPenBUIEHHHX CUTyaluax. COTpyIHMKAM TakXe He-—
00XOIOMMO CKa3aTh, KaKyl INIOMOIb MOXHO OXMIAThb
oT BacC, IJa TOT'O UTOOB HOCTMUYL lieJib. B 3TOM
fecene Takxe HeOOXOIMMO CKazaThb, KOoI'Ia COCTO-
MUTCsA BCTPEeUYa I10 MNONBEIEHUI0 UTOT'OB HOCTUI'HYTEIX
nesney. To4YHO Tak Xe MeHeIXepaM HeOOXOIOMMBl OIl-—
peneJyieHHEHE Leny, 3amaduy u padoume CTaHIOAPTEH
KaK OCHOBa IJIg MX IOOCTMXEHMS, MeTOIBl M3MEepeHUs
COBEPIWEHHOT'O Nporpecca M OLEeHKM PaboTe KaxIOoI'O
COTPYIHMKA .

Jiciosib30BaHME MeTona OOpaTHOM CBA3M U NPU-—
3HAHUSA [PEennojiaraeT HaJMuMe IOBYX BaXHBIX KOMIIO—
HEeHTOB. 1. ¥ BacC eCTb NpaBO OHBTH YCJIBIIAHHBIM U
IIOHATEIM. 2. B yBaxaeTe TO Xe caMoOe IIpaBO B
OpyTux Juonax. CaMoyBaXeHMe UM yBaXeHMe K OPpYyTUM
— OCHOBHBEIE KadyeCTBa KOHTPOJA U JIUIEPCTBA.

JaBaTh M MMeTb ODpaTHYI CBS3b — BaXHBE CO-
CTapJigKIMe IPOlLleCCa BHACHEHMS, UTO COTPYIOHUKU
XOTSAT, a TaKXe UTO OHM OyMalT UM YyYBCTBYIOT M Kak
BBl MM pacckaxeTe o cebe.

Bor kak, cumrTaeT, JoHallbn Bamcc HeoOXOOMMO
maBaTb ODPATHY CBSA3b.

Korma BB IOBOpuUTe KOMy-JmbO O TOM, KAakK Ha
Bac OEHUCTBYT CJIOBa MJIM HNOCTYINKM KOI'O-Jjmubo,
BaM HeoBXOIOMMO

— ommcars TO, YTO HNPOM3OLIIO;

— CcKasaTb, YTO BE YYBCTBYETE IO STOMY [IOBO-—
ay;

— CKaszarp, 4YTO OB BEI XOTEJIA yBHuger. 1Z
VCHBIIATE B CJIE I IO na
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ONOMOYT IOJ HalpaBjleHMd IesaTelibHOCTM (oHZma. OOMeH nomobHOM mHboOpMalmeyt MOT Obl NONIEPXaTb
nopyrme HKO. TakoM TuI OTHOLEHMM ofOmmMi BO MHOTMX CTPpaHaxX M OCHOBHBAaeTCs Ha HedopMallbHEIX
OTHOWEHUAX, NOCKOJbKY nuaepsl HKO ocosHaoT, 4UTO caMeli IJIaBHEM MHTepec HKO — ycuiIMBaTBL CEKTOP B
LI&JIOM .

Bonpocs 135—136. PaBoraer nu Bama HKO c gpyrmummm HKO, ecnmu pma, To kak?

TpyOHO NEPEOLEeHNTh COTPYIHMUYECTBO Ballell opraHm3auuu ¢ gpyrmMy HKO. 3To paboTa MOXeT NPMHECTHU
MHOT'O BBIT'OIEI. HECKOJIBKO MNPUMEPOB yXe NPMBOIMUIIMCH B MNPemplOyliMxX paslejax — Takue, Kak popMmpoBa-—
HMe OJIoKa KoaJMUMM OJid BJAMAHMA Ha 3aKOHOZATEeJIeN MM NAapTHEPCTBO, HANpPaBJIEHHOE Ha BCECTOPOHHEe
pa3BUTHE CcooblecTBa M yOOBJIETBOPEHME TPeOOBAHUN Pa3JIMUHEIX QOHIOB.

PaszeJyieHMe 3aTpaT U OOBeIMHEHUE PECYPCOB MOXET COKOHOMMTHL CpeACTBa opTaHM3alLuy, NpelHasHa-—
YeHHBle IJIS 3aKyNky o00OpyHmOoBaHMS U OOMCHEIX MNPMHAIJIEXHOCTEM, I[NOCKOJIbBKY MHOTMEe OMPME IejaiT
CKMIKM IIPM ONTOBHX NocTaBkax. HKO MOT'yT HOTOBOPMUTBLCS M KYIMUTH 10 OIOHOMY U3 IPeIMEeTOB IOpOTOoT0O
obopynoeaHMsa, TAKOTO, Kak QaKC MM KCEPOKC, a NOTOM COBMECTHO MNOJIb30BaTbCH MMU.

COBMECTHEE [IPOEKTH B 00JIaCTM NPelNpMHMMAaTeJIbCTBa, TakMe, KakK 3aHATHI KOMMepueckoy IesaTellb-—
HOCTBIO C LeJbl0 M3BJIeUEeHMSs MNPUOBIIM OJ8 NONIEPXKM OopTraHM3aliuii, sABJIATCS HOBBM IOIAXOIOM K
nesaTesyibHOCTM, KOoTOopmM HKO cMOryT mMcnojsib30BaTh B Oynyumem. 9TO, OIHaAKO, IpennojaraeT M TO, YTO
opraHmM3aluy COBMECTHO PUCKYT M HECYT OTBETCTBEHHOCTHL B Cllydae HeyIauu.

ObmMmeH mHbOOPMaLMey U MeTomaMy padoThl CMOXET MNOBBICUTE NPOOECCHMOHAJIBHEM YyPOBEHBL B CEKTOpe, YTO,
B CBOI ouepelb, YJYy4YUMT [IOHMMaHMe OOmMeCTBEHHOCTBHI OesaTesibHOoCTHK HKO.

CoBmMecTHasa pabora HKO B obnacTy BJIAMSAHMS Ha PAaCCTAHOBKY INPMOPUTETOB HEATEJIBHOCTM KOMMUTETOB
MEeCTHHX M (QelepalibHEIX NPaBUTEJIECTE MOXET OKas3aThb MNOJIOXKMTEJIbHEM 30PeKT Ha HporpaMMEl Iocymap-—
CTBEHHOM MONIEPXKN.

JICTIOJNIB3YyNTE 3TOT MNPOBEPOUHEBIM JIMCT, YTOOH yOOCTOBEPUTHLCS, BCeIZa JIM y BacC NOI PYyKOM HeoOxo-—
ovMas OOKyMeHTalMs.

JIucT nNpoBepkK¥u L[OKYMEHTALUH

Yro mMB 5BTOro y BacC e€CTh:
Ia Het

YcTap opraHmM3alumn
BykieT ¢ GOpMyJIMPOBKOM MMUCCUU
CIMCOK YJIEHOB IIpPaBJIEHUS
(c TenedpoHaMu M ampecamm)
I[IPOTOKOJIEI COOPaHUM NPaBJIEHUS
34 MNOCJIeOHUM T'OL
Tabamuiia CO CTPYKTYPOM OpraHM3aLUM
[IpaBula BHYTPEHHETO pachopsanka
Texymmre OOJIKHOCTHBEIE MHCTPYKLUM
Byxranrepckasa KHMUT'a
Pe3yJbTaTH aynouTa 3a IOCJeNHUN Tox
Texymm OIXeT
IllocynenHMl KBapTaJlbHEM OTUEeT
CIMCOK IOOHOPOB, OBBUIMX M HACTOSAMMUX .
Keuranuum o6 yIjaTe HaJIOTOB 3a BCEe TOOBl
BeiriaTel B QOHI CTPaxOBaHUSA
PernMcTpalMOHHOE CBUIETEJBLCTBO
BHYTpPEHHMI yCTas
CnMcok nporpamMMm C LeJIAMM M 3amadamu

IOJITOCPOYHHM CTpaTeTrMdyeCKuy I1JIaH
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Konusa ¢omHaHCHUpPYeMOM 3adBKU
[lrcbMa O NpenoCTaBJIEHHHX
[IOXepPTBOBAHUAX

KOHTpaKTEL

PABOUYMM JIUCT 1:!! [onepB3a M COMHEHMS

Hucrpykonusz: 1) llepedncianTe BCE TO NOJI€3HOE, WTO BH OXMIAETe OT CTPATEIMYUECKOIO IJIaHMPOBaHUA,
a Takxe BCe MMeKllMecs y BaC Ha DTOT CYeT COMHEHMUs. 2) YKaxXuTe BO3MOXHEE IIyTM NPEeOIOJIeHMS KaxOoI'o
13 coMHeHmii. OBBemuTe caMble ynadHble, Ha Ball B3IUIAN, uIem. 3) PemmTe, Kak BH OyHmeTe NPOIOOJIKATH
pabotTy.

Oxmpmaemasl nonbsa CoMHeHMsT [lyT npeonoeHusI COMHEHWMt
PABOUMI JIUCT 2:!! O6memuHMTe BaWM YyCUIUS 10O
[J1aHUMPOB AHMIO

HHCTPYKLMA: YKaxXuUTe, KakK M YTO BH OymeTe IejlaTh 10 KaXIOMy M3 BONPOCOB, 3aTeM HaMeTbTe Walu,
pacnpenesienre O0OS3aHHOCTEN W BPEMEHHHE PaMKM OJiS pas3paboTky CTPaTeTMUeCKOTO IJlaHa.

1. Bm paspabaTiBaeTe CTpPaTeI'M4YeCKMM IJIaH IJs:

Bcen HKO

TOJBbKO mOJjAa yacTtm HKO (oTmes, nporpamMma)

OJIa BCeM OpTraHM3aluuM M KaxOoM OOoJIbIIOM NPOTpPaMMbl MM OTHeJa

opyroe

2. Ha kxakolf CpoOK BH NJaHupyeTe?
Ha crnenywoumyi rom
Ha crnenpymoume 2 roma
Ha 3 roma
Ha 4 roma
Ha 5 gjer

Ha npyron cpok

3. Kaxkwue KpUTNM4YeCKM BAaXHBIE BOIIPOCE, BH HaJeeTeChb, PACCMOTPUT CTpaTermdveckoe niaa-

HUpOBaHMe"?

4. BpeMsi, NOCBSIUeHHOE IUIAaHMPOBaHMIO (KaKOM MOAXOXL BH NpejrodYuTaeTe) :

“UT7o MBI MOXEM CcHeJlaThb B OT'PaHMUEeHHOEe

49




_ggs [J
BpeMa”’ —
3a 8 uyacoB coOpaHMit MO IJIAHMPOBAHUIO
KoMmnakTHeEM nomxon: 10—20 uacos

24—40 yacoB MJIaHUPOBAHUS

Bojiee 40 uacos

5. Bm cofbupaeTeck BOCHOJNBLBO0BATBECS YCIyI'aMM KOHCYJIBTAHTOBE WMIM [PYTHUX JuUIL?
Ha

HetT

He yBepeH

EcaM Tak, TO Kakad I[IOMOIlbL BaM HeoOxommMma?

6. BoseMeTe M B OT 5 jo 8 uenoBex B IOMOWEB OIS CTPATEeIMYECKOI'O MJIaHMPOBAHUSA?
KTo BOMOeT B TI'pynny IJIaHUMPOBaAHMUA? (IOLUEPKHMUTE CTOJBKO, CKOJBKO HeOB6XOmuMO)
UJjieHBl COBEeTa MM IIONEeUUTEIIN
Vcn. oupekTop /NOpesumeHT
UJsyleHEl IIepcoHaja
Ipyrue: JoOM BaWero Kpyla, KJIMEHTH,
CIOHCOPHEL M T.n.
KoHcyJsibTaHT

7. EcTe JM ApyrMe JIOOM, KOTOPHX BH XOTHUTE NPUBJIEYL:
— B paspaboTKy IjaHa?
— B IIPOCMOTP IlJIaHa?

8. Kro B Bawei opranmsaumum O6ymeT OCYIECTBJSITL ofllee PYKOBOILCTBO IPOLIECCOM ILIaHM-
poBauus?

9. Kro 6ymeT BemyumM cobpaHmi o paspaboTke cTpaTermMYeckoro IjIaHa?

10. K xakoMy uYmMCHay BH 6B XOTeNM YBUIETH I[IJIaH YTBEPXIOEeHHBM?

11. HaMeThTe marm paSpaboTKM CTpaTermMdYecKOI'o mijuaHa. llocye cocTaBleHMs mjaHa Opo-
CMOTpMTE €ero C JIOOBEMM, BOBJIEUEHHEHMM B I[POIleCC €er'o COCTAaBJIEHMS, BaTeM cCcJhejnamnTe
HeoB6xXoauMele MBMEHEHUS

Marm OTBeTCTBEeHHHM JaTa MCIIOJIHEHMUS
PABEOUYMM JIMCT 3:! Mcropmss M cuTyaumss B HacToOsmee
BpeMst

HHCcTpykUuusa: [IOCMOTPMTE Ha MCTOPMIO Balleld OpTaHM3alMy M Ha HACTOAWYK CHUTyauuio. llepedncimuTe
JIIOOBIE BOMNPOCEH], MMEKIMEe OTHOMEeHME K MCTOPMM Ballell opraHmMs3aluyu, a TakKxXe MNOCJedCTBMUS KaKuUx-Jmudo
COOBITUM B IPOIJIOM, KOTOPHEE TPebylT PacCMOTPEeHUs B CBA3M C IIJIaHMPOBaHMEM OyIOymero.
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PABOUMM JIACT 4:''BompocH O Mmuccum

Hucrpykous: 1) OnuumTe, kakoM, Ha Ball B3TJIAN, HOOJDKHA OBITH MMUCCMS UIIM Lesy opraHM3auum. 2)
Banuumre JIoOBE BONPOCH, MIEUM MJIM COMHEHMs, KOTOPHE OTHOCSTCS K HACTOSAUWEN MUCCHUM OpTaHu3aumumu. 3)
logymManTe, KaKOM OOJIkHa OBIThL camas Jiyumasa Mmuccusa Bamel HKO B Bynymem. 4) OOcymmuTe BallM OTBETH
C TpyNNoN MJIaHMPOBaHUA M OTMEThbTe OOJIaCTM COIJlaCMA M HecoIJlacud.

HacTosnass MMcCCUSI MM LeJb

Bonpocsl O TeKyWel MUCCUU

BOBMOXHEIE MBMEHEHMSI MMUCCuUM B Oynyuem
YTo MBI XOTMM CIHEJATh? KTo moayumT HaAWM YCJAYIU (ueyepad (ble) TPYI—
rna (el)

PABOUYMM JIMCT 5:'! BOBMOXHOCTM M YyT'POSEH

Hucrpyxuusa: 1) llepeunciuTe OCHOBHEIE BO3MOXHOCTM [“B”] u yrposs [“Y”], KOTOpHeEe, BH CUMTaETe,
BOSHMKHYT Ha IIyTM Ballel OpTaHM3alyM B TeUeHMe CJenylmmx 2—5 JjieT M KOoTopue OynoyT OHNpelesisiTh yCIex
1 HeyIauy. 2) Mcnonbsynre paboume JUCTH S5a u 50, ecyny BB XOTUTe cIejlaTh OoJjiee IeTaJibHBI aHaJu3
BallMX KJIMEHTOB MJIM KOHKYpPeHTOB. 3) CoemuMHMTE Baly OTBETH C OTBETAMM IPYyTMX UJIEHOB, 3aTeM
onpenenuTe 4—8 BOBMOXHOCTEN UM yI'PO3, KOTOPHE MOIT'YT CHIPAaTh POJb B OynymeM ycrnexe pammx HKO.

KnueHnTs!,

BaMHTepeCOBaHHHE
CTOPOHEH

51




Benmre BCce 6ecenrl C COTPyOHMKAaMM B OIHOM MaHepe, Oynb TO HACTaBJIEHME MJIM COBET, Has3HAUEHUE
BanaHms, pemeHme HpobJjIeMEl MM OIEHKAa IEeSITEJIEHOCTM. l[Ipexne BCero yCTaHOBUTE HEePOPMAaJIbEHEII TOH

cobpaHus, HadvaB eI'0 OpYyXeCTBEHHEIM IIPUBETCTBMUEM M JIeI'KO}) 6ecenoi.
OOJTyYnuTe CcoIrviacme YHUTH C COOpaHms C OOmMM pes3yJiLTaTOoM.

IIocsie »TOI'0 HOMNPOCUTE BBEICKA3ATE MHEHMS Y MEICJIVM IIO obcyxnaeMoMy BoIlIlpocy Hnepern 17eM, KakK chaejlaTb

Onpenenmnre LeJlb COOpaHMUA U

TpeTVIﬁ mar, K'OTOpBHZ BKJIIOUA@ET POBSICHEHME TOUKM SPEeHUA PY.

KOBOOMTEJIA . geTBepTHI;I mar — O@CV}K,HGHMG
oa 31Uy BO MHEHMSX . [ISTER mafl — NOOBEOEHME nroros, CoOIy

TacoBaHMe MIaHa IOEeMCTBUN MM KOPPEKTH—
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POBOYHEIX MEPONPHUATHUI OTHOCHUTEJILHO INpOoOJIeMEl MJIM [OPOCTO BESCHEHMue,

[OHSIJIM, M T.I.

BCe JmM OpyI OpyTr'a XOpOIO

SpdexTHMBHOCTE CcOBOpaHMsa miam 6ecensl 3aBUCUT OT YpPOBHS JOBepMsS, KOTOPEN BBl CyMeeTe BrpaboTaThb

CO CBOmMMM COTPYIOHMKAMIMI.

EBez JoBeprsd BE HMKOI'Ia He CMoxeTe ILJOCTUYb MCKPEHHOCTIHM,

KoTOPAaSA

HeobxongmMa OJjis OTKPEITOMN M Y€CTHOM IUCKYCCHUMA.

I[IpoBeprTEe HEKOTOPEE BelyM IyTeM 3alaBaHusd
OTKPBITEIX BOIPOCOB, KOTOPEE HAUMHAKTCS CO CJIOB
KTO, YTO, moveMy, rpe, Korga ¥ kak. Bomnpocsr,
KOTOpEE BenyT K “mycTemM” oTBeTaM, 3BydYaT IpH-—
MepHO Tak: “Bel cpejiasu sT0?”, “BE HOpouTeTe
sT0?”, “A BB CMOIVIM 5TO crejaTbk?” Ha Takwue
BOIIPOCE MOXHO OTBETUTE Jimbo “ma”, smbo “Her”.

TecHO CBSIB3aHHEE C BOIPOCaMM OTKPBITOI'O M
BaKPETOI'O THUHIA — OTKPEITEE M 3aKPBEITEE KOMMEH—
Tapuy THna “MHe OB XOTeJIOCE YCJIEMATE OOJIbIIE
no sToMy noBomy” winm “CKaxmure MHE, YTO BEl
oyMaeTe O TOM, 4UTO s ckazas”. OHuM nobyxmamnoT
cobecenHuKka I'OBOPUTE CBOBOOINHO IO OOCyXHaeMoy
TeME .

Korma mesio HOIOMAET K pPEHEeHMO NPOOJeMHl,
PYKOBOIOMTEJEL LOOJDKEH BHIOpPATh MpPaBUIIbHOE Iel—
CTBUE IJId pas3pelleHMsd TPyOHOCTM. HampuMmep, Kak
ONpenesINTh HYXHYI HaTPy3KYy JIOOAM C pa3JIMUHBIMMI
HaBBEIKAMM UM BO3MOXHOCTAMMU? [[pUMHATME pPElleHUs U
OynoeT o3HadyaThb BHOOP ajlbTE€PHAaTUBEH.

OBrHO mpobyieMa B OM3HECE HauMHAEeTCS C BIIOJIHE
OUeBMOHOTO IIOKa3aTeJig, UTO YUTO-TO HEe B NOPAI-—
Ke: LeJM He OOCTUTAKTCS, BEICOKUNM YyPOBEHbL MIPO-—
TYJIOB M TEeKydeCTM KaIpOB, 3aTPaTh [IPEBHUAIT
pacxomel ¥ T.O.. Bce 3TO CHUMITOMEI NPOOJIEMEI.
CIMIWKOM YaCTO MEHEIXEPH BUIAT CUMIITOMEL M BEI—
pabaTHBAaT IOJIyMUCIIeUeHHbEe pelleHus, He obOHa-
PYXUB [IPUYUMHE .

B xHure “How to be a successful manager”,
ony6OJIMKOBAHHOM aMEepPMKaHCKOM accolualuei Me-—
HeIXMeHTa, e€e abTop J[JloHaJlbn Bancc npuBOIUT
clrlenyomi IpUMep .

IlpennojioxmuM, y COTPYOHMKA TPYAHOCTM C BEI—
nosHeHueM paboTel. OH Hayajl OHNa34rBaTE [IOYTHU
KaxXxneli HeHB M TPaTUT Ha obern 6OoJbIe IOJIOXEH=—
HOI'O yYaca.

Kak MeHemxep BBl IOJIXHBE CHIPaABUTEBCS C €I'0
IOBEeIeHMeEM, NOCKOJILKY DTO HAHOCHUT ypoH pabore
Bcer rpynnel. CaMelM JIETKMM B DTOT MOMEHT OBLIO
6bl ckazaTe: “lpuxonmure Ha paboTy BOBpeMs, He
onazngeBanTe rocjse obena, mejamTe CBOKN paboTy
— MM S Bac yBoOJio”.

Peskunit OTBET, MNOIJOOHEI BTOMY, MOXET TOJIBKO
VXYOIWMATE CUTYAaIMio. BMECTO 5TOI'0 PYKOBOIMUTEIIO
cyienoBajio Okl MCIIOJIE30BATE CBOE YMEHMe obuaTh-—
cs. Bo-mepBBIX, NOOUTBHECS COIVIACHUS COTPYIHMKA
peunTs npobisieMy, BO—-BTOPEIX, HATH COTPYIHUKY
BOBMOXHOCTE ONPENEeJIMTEL MIPHUYMHE IPOOJIEeMEl, B-—
TPETEMX, NOMOYL HANTH PEHeHME, B-UETBEPTEX,
OOBUTECA I"OTOBHOCTHM pabOTHMKAE MUCIPABUTE CBOE
roBergeHue.

CaMple JIyuynnie HaCTaBHMUKM IIOMOI'al0T PEUMTE IPO—
6J1eMEl, BO3HMUKIIME IPHY OCyIleCTBJIEHMM paboThl, a
He pemanT uX 3a Bac. PaKTUYECKM TOJIBKO IIyTeM
BOBJIEUYEHMSI COTPYIHMUKA B IIPOIECC pal3peleHMsT
npobJjieMbl BBl MOXeTe IOOOUTBECS €eI'0 pPelmMMOCTH
OCyYyHECTBUTE IEJIO M CJIEeHOBATE COIVIACHO IJIAHY
IeCTBUA.

IaBanTe 3aBepUMM 3Ty TEMy OIATH XE& OTPHEIBKOM
3 kHuUrm How to be a successful manager.

JoHanbn Baricc mumueT O POJiM PYKOBOOUTEJIS opra-—
HM3alUMM Kak O CyllepBalizepe U IejlaeT onpene-
JIEHHOE 3aKJIoueHue, OOJIbUMHCTBO [OCTYJIATOB M3
KOTOPOTO BKJIOUAKNT CJIENYKIMEe COBETEH.

“...EgmHCTBEHHAas IjejIb CylHepBaysepa — IO-—
OUTBECSA PE3YJIBTATOB YCUIMASIMNA OPYTMUX JIOLEH.

Y Bac ecTk BEOOP, KakK HOCTUYUE BTUX PE3YJIb—
TaTOB. BBl MOXeTe 3amyraTb COTPYIOHMKOB, MOXe-—
Te [NO3BOJIMTE MM JeJjIaTbk TakK, KakK MM 3axXodeTcsd,
UM K€ MOXeTe BeCTM CBOMX NOOUMHEHHBIX. Ilomg-
OepXxaHnMe CaMOyBaXeHMUs M yBaxeHue K OpyIuM
JIOOAM NOpOXAaeT JIMAEPCTBO. JV MONEITKM BECTHU
3a cobo0¥ COTPYOHMUKOB NPUHOCST HAMJIYYLINI pe—
3yJabTaT.

Ho smnepcTBO TpebyeT 3QPeKTuBHOIO OOILeHMd,
KOTOpoOe, B CBOK ouepens, TpebyeT MNOHMMAaHMSI,
rnoyeMy BallM COTPYIHMUKM HOpuiay paborars (4TO
OHM BMUOSAT KakK BEIT'OOE s cebs). 5To OuMKTyeT
HeoOXoOMMOCTE YIOBJIETBOPEHMUSI MUX HOTPEOHOC—
Ter. 970 TpebyeT aKTMBHOI'O CJIYIIAHMS M ITOHMU—
MaHMsS MX [NOTPEOHOCTEN M BOCHPHUATHUSI MUPAE, B
KOTOPOM BEl BCe paboraere. BO3HMKaeT HEOOXO-—
OMMOCTE yMeThE OOBSCHSATE CBOK TOUKY 3PEeHMS
SACHO, TOYHO M BSMOLMOHAJIEHO. 5TO TpebyeT Xxe-—
JIaHMS MOHSATE M Pa3peliMTh Pas3jaudusa M COOCO6-—
HOCTM CHZesiaTbk 5TOo. VM HakoHel], 5To TpebyeT
YMEHMSI IPUNTY K COIVIAUWEHMIO, YOOBJIETBOPSIOLEMY
Bauy DOTPeOHOCTM ¥ NOTPEOHOCTHM APYI'OX CTOPO—
HEI.

JIMgepcTBO B MEHeIXMEHTEe TakKXe O3HadaeT IpHeM
Ha paboTy Jjoner, KBaludmralmnsa KOTOPBIX COOT-—
BEeTCTBYET MX 00sI3aHHOCTSAM. OUeHB YacTO Me-—
HeIXepsl HaHMMaloT TeX, KTO MM IPOCTO HpPaBUT-—
cd, M He CMOTpAT Ha TO, HOOCTAaTOYHO JIMU Y
paboTHMKa HaBEIKOB OJIS HAHHOM LOJIKHOCTM. OHM
HaHMMAaKnT Ha OCHOBE BHENHMX JAaHHBIX WMJIM elle IIO
KakuM-amub0 napaMeTrpaM. Bam Heobxommmo muzbe-—
rars CyOBeKTHMBM3Ma OJIS INPUHATHUSA PEHIeHMMd O
HaynMe. . .

I[lpuHSTHE NPAaBUIBHEIX PEIEHMI — OPYI'OM IOKa-—
3aTesylb JMOEepCTBa B MeHeIXMeHTe. JHorna BaM
HeobxoOouMO MNPMUBJIEYE KOI'O-HMUOYOEL enme, YTOOE
OH MNOMOI' NPMHATEH pPelleHue, MHOI'Za HeT, HO B
JOOM CJydae BaM TPyAHO OyneT OPpMHATE Opa-—
BUMJIIBHOE pelleHue (MIn peummTs HpobseMy) , eciu
BEl He OyrmeTe OencTBOBAaThE [NOCJIeNoBaTeJIbHO,
mar 3a maroM.

Onpenenmnre NPUYMHE (a4 HE CHMMITOMEI) Hpobjie-—
MEl[. [[pOaHaMM3UpPynTe BCE HEOOXONMMEIE IaHHEIE.
OnpenesnTe KOJIMYECTBO BOSMOXHEIX PEIIeHMI UM
aJIbTepHATHUB OEHUCTBMI (He OOHy). B3BeckTe Kax-—
[oe C TOYKM BPEHMS NOOXOASUMX YCJIOBMI M He-—
nopenBuIOeHHEX OOCTOoSATeJNbCTB. Bribepure OOHY,
KoTOpas, Kak BaM KaXeTCcs, HaulydlmM obpaz3oM
OOOXOOMT K CUTyalmuu. [IpoTecTHupynTe ee B Te-—
JeHMe OINpenejIeHHOI'O Hepmona BPEMEeHM, U €CJIM
B5TO He cpaboraeT, Hepennure K ajlbTepHaTuUBE.

HakoHel], KakK JIuAepy B MeHeIXMeHTe, BaM He-—
06xX0O0MMO 3aHUMATECS MOHUTOPMHI'OM, HIPOCMOTPOM
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M aHaJIM30M paboTEl JIogey, KOTOPEMM BE PYKOBOOMUTE. Bam TpebyeTcs 3HATH, YEr'o BEl OXMIAeTe OT HUX,
a MM HeOOXOOMMEl BB, UTOOE OOBSICHUTE MM STHU OXMIAHMUS SICHO, HOCTYMNHO M C MAaKCHUMAJILHOM TOUYHOCTEI.
5T0 YyacTh NCHUXOJIOTMYECKOI'O KOHTPAaKTa, KOTOPEM BE CO3JaeTe C HUMHA.

HenpeprIBHER, pPeryJsspHEN 0030p HeSITEJIEHOCTHU YOEePXMBAET BAallMX MNOOYUYMHEHHEIX HA MNPAaBMUJIIEHOM IIYTH

Wiy KOPpEeKTHupyeT mx KypcC, €CJiM OHM OTKJIOHAKRTCHA OT IlJIaHa. OH cos3mgaeT y3E MeXOy BaMy ¥ BallMMM
COTOYIOHUKAMy . Bbl MeHgeTe pOoJib L[apsd M ApyIl'a Ha APYXECTBEHHOI'O MEHeIDKepa U JIMIepa.

Bam mHTEepec —
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BTO MX MHTEepec, M HaobopoT.

B KOHEYHOM MTOIe€, UTOOE HOOUTHECS SPPEKTHMBHOI'O PYKOBOIACTBA, BEl IPUOETE K DTOMY. YBaxanTe CBOMX
pPaboTHMKOB, CO3ZaBamuTe OKPYXEeHMUE, CIOCOOCTBywIee NPOAYKTHMBHOCTHM Tpyna, B KOTOPOM BEl, OHMU U
KOMIAHMS MOXET HOOCTuYb 1esey (HKO), u Bamm HOoOgYMHEHHEEe OynyT yBaxaTb Bac. OTTAajKMBAsICE OT
B3amMMOyYyBaxXeHMs, BCEe BE, paboTas BMeCcTe, HOCTUIHETE TEX pe3yJIbTaTOB, KAaKMUX BE XOTUTE. B 5TOM u
ecTe MaHjaT Balley INesITeJIBHOCTM, He npaBna Jjm?”

—K—pasgeny —3—Oxpyxammas cpena-

CrnocobHOCTE COCYIeCTBOBATE

BremHmne oaxTOpPEH!
(Bompocu 129-133)

Bonpoc 129. BraeTe ;M B MIM HPyI'Me JIOOM B Ballel opraHMB3auMM BHelmHMe (aKTOPE, KOTOPHE
BOSAeMCTBYOT Ha Bamy HKO (Hanpmmep, cCoOO6WEeCTBO, MNOMUTUYECKME BEAHWUSI, SKOHOMMYECKAS
cuTyaumusi, BaKOHOJaTeJNbHasl cpella, OOIEeCTBEHHOE MHEHME M T.H.) ?

Hu onmHa opraHms3aumus He MoxeT paboTaTk B BaKyyMe, He oOpamas BHUMaHMA Ha OKPYXaloWMil MUP
¥ NPOMCXOZIAmMEe BOKPYT COOHTHMA. [IPpOCTO CAMIWIKOM MHOTO (akTOpOB BHe BamelM HKO, KOTOpPEIE MOTYT
oKaszaThb M B HOEMCTBUTEJIbBHOCTM OKAa3HBAWT BJIMAHME Ha Bally CIOoCOOHOCTb paboraTe. HKO mpoctTo
HeoOXOoOMUMO 3HaTh, YTO MNPOMCXOIUT B palioHe ee HeATEeJIbHOCTM M Kak 3TO CMOXeT MOBJMUATHL Ha
paboTy opraHM3alLuM.

Bompoc 130. 3BraeTe nu BH defepanbHEIE MM MECTHHE SaKOHH O NEeSITEJIBHOCTM Her'oCcyhapCTBeH-
HEIX HEKOMMEpPYEeCKMX OpTaHMBaumii, NPMHSTHE 3a nocnemgume 4 roja; MNOHSTHO JIM BaM, KakKoe
BJINSIHME OKAXYT 3THM BaKOHH Ha Bauy opraﬂmsaumo?

Crnepgyommii OpUMEP B3AT M3 CTAaTbM “OpuIMYecKMe TapaHTUM [Opak IpaxiaH OOBEeOMHATBCH B
opranmzaumn” (“Legal Safeguards for Citizens’ Right to Association”), HanmcazHHOM ExaTepu-—
HOM BOJIKOBOM M ONyOJMKOBAHHOM B MHQOPMALMOHHOM JIMCTKe [IpOorpaMMEl NOOOEPXKM OOMeCTBEHHHX
MHMLMaATUB JeToM 1996 roma. CTaThba OCHOBHBAJIaCh Ha MaTepuajax “KpyIJioro cTojia’, HNpoBeleH-—
HOTO Kiiy©oOM pPOCCUMMCKUX M eBPOIEMCKMX HeI'OCYyNapCTBEHHEIX OpIlaHM3alui.

“W3MeHeHMs B 3aKOHONATEJNLCTBE YaCTO OCTAKNTCS HEM3BECTHEIMM Jaxe IOJsS I'OCYyOapCTBEHHEBIX
YYMHOBHMKOB M, KOHEUHO Xe&, IOJIS HeroCyIapCTBEHHEX OOBEIMHEHM) M3-3a OTCYTCTBMSI MHTepeca K
BHEOPEHMIO ¥ COOIIOOEeHMI0 3aKOHOB CJIyI'aMy Hapola, a TaKXe M3-3a YPOBHS NOHMMAHMUSI KPUINIE CKUX
BOIIPOCOB HEI'OCYNapCTBEHHBIMM OpIaHm3armsaMmy. ClIenoBaTeIbHO, 3aKOHBI, MIPMHMMAEMBIE HAILMOHAJIEHEMMI
BaKOHOZATEJILHEMM OpI'aHaMy, YaCTO HMKOI'Da He paboTanT IO CBOEMy Ha3HAYEeHMO, a OOmeCTBEHHOI'O
KOHTPOJIS 34 MX MCIOJIHEHMEM He cymecrTByeT...”

Tekymre 3aKOHHE O HaJioToobOjoxeHMM B Poccum 3acTaBiugainT HKO cremmThs 3a KaxOpM HIOAHCOM, YTOOBI
padoTaTbe B COIvlIaCuUM C 3aKOHOM. K HecuacThl, HAHHOE 3aKOHOIATEJILCTBO TAKXEe ypesaeT HEeKOTOPHE
BOBMOXHOCTM HKO, MNOCKOJIbBKY OHM IOJDKHBEL IJIATUThL HeMmajible Hajioru. HKO He TOJIbKO BaXHO 3HATH
3aKOHEl, 4YTOOH paboTaTh, cobjoiasd X, HO M IJd TOI'O, UYTOOB HOOMBATBLCS MSBMEHEHUM B 3TUX
3aKoOHax, KOTOpee objieruaT QyHKUMOHMPOBaHMe HKO B obmecTBe. OOUECTBEHHEIM OpPIaHM3alLMsaM TaKxe
BAXHO IMOHMMATb, UYTO BaKOHH CYUECTBYIT IOJisS TOT'O, YTOOB 3HAThb, KaKMe BaKOHB HEOOXOIMMEL.

Bomnpoc 131. EcTe s y Bawey opraHMB3auMM CTpPaTermsi, AJisI TOro 4YTo6H padoTaTk Hajm STHUMKU
baxTopamMmn?

HKO mMenT BOBMOXHOCTB M HECYT OTBETCTBEHHOCTBb 3a TO, YTOOEI IOMOT'aTh MECTHEM M QelepasibHeM
3aKOHOIATEeJIbHEM OpTraHaM B paspaboTke 3aKOHOB, OJIATONPUATCTBYOIMX Pas3BUTUIO TPETHETO CeK-—
Topa. Ho mja Toro 4ToOwl OBITh 30QekTUBHBIM, TpebyeTcsa cTpaTerusa. Kak NOKa3BBAlT BEOEPXKM U3
cTaTeM (CM. BHIIE), Yy TOCYHAapPCTBEHHBIX OPT'aHOB BO BCeM PoccumM HET 3HaHMUA M yMeHMS NPOBOIUTH
3aKOHHEl B XM3Hb. Tak xe meja obcrtoaT um ¢ HKO, OHM He MOT'YyT COTPYyOHMYATH, [NOTOMY UTO HE 3HaKT
3aKOHOB. BoopyxmuTe cebsa 3HaHMAMM, CO3IanTe Koaduuuy Cc OpyruMu HKO, 109 TOro uTOOB YyCUJIUTH
CBOEe BJIMSAHME, BHpadoTalTe KOJIJIEKTUBHYI CTpaTeIMi M OeMCTBYMUTEe.

Bompoc 132. BaHmMaeTcst N Balla OpraHMBauMsl NPONBMKEHMEM MSMEHEHM) B BaKOHaX, KOTODEHe
OKaBHBAKT BJIMSHME Ha Te MNPOGJIEMH, C KOTOPHMM paboTaeT Balla OpraHMBauus?

BCIHOMHMTE MCTOPMI O NamallMxX B BOLY OeTsAX. PaboTa O BAMSAHMIO Ha 3aKOHONATEJECTBO MOXET
IOJIOXUTENBHO M3MEHUTL CUTYyallMio, C KOTOPOM CTajkuBaeTcsa Bama HKO. IIpaBUJIbHBEE 3aKOHB MOTYT
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oBJIeIYUTh pelleHMre MNPpoOJieM Ha ypPOBHEe UX NPUUMH, & He Ha yPOBHE CHMMIITOMOB.

IIOJIEBHFIE COBETE II0 PABPAEOTKE M IIPOBEIEHVK YCIEIWHOY KAMIIAHUY IO
BAINMTE I'PAXIAHCKHUX IIPAB (ADVOCACY INSTITUTE)
NPOPABEOTANTE OCHOBHHEE BOIIPOCH. BaxHie Tojoca MOTYT OBITH 3aBOEBaHBl MJM [NOTEPSHE, B 3aBUCU—

MOCTM OT TOI'O, KaK IpelCTaBJIEHE BOMNPOCH IO CPABHEHUI C OPYTUMM UIESSIMU.
MOBMIIMBYUTE OBIUECTBEHHOCTB. Hesnb3s HeOOOLEeHMBATH Ccuily Ludp. OpraHmsalus Ha CaMOM HU30BOM

YPOBHE MOXeT IokaszaTb pas-— JIOOEen . . YECKHMX CIIOCOBAX INOBEPATBCS IO
HMLY MeXOy HEeCKOJIbKUMU OYMAUTE O HOBBX M TBOP- TEX, KTO IIPMHUMAET PEIEHWUSA .
NMCbMaMy M MOIWHOM JIO0B0mM— HanucaHue nmuceMm, JIMUHEE

pyoley CuUjiou OOJIbIMX TPy BCTpeuy, TejleQOHHEIE 3BOHKU
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— TpaIMLMOHHEE IyTK HOOpPaTbLCS OO 3aKOHOIATEJIEN UM OPYyIMX KJIOUEBHX JIML, B OpTaHax BJjlaCTM, HO €CTb
TaKXe M OpyI'Me CIOCOOHB: MHOOPMALIMOHHEE JIMCTKM, CTATbHM B ral3eTax UM XypHajlaxX, pekJjiaMa, (Jarept,
[JIaKaTH M Iaxe SJIEKTPOHHEE KOHbepeHLUNM.

HOBTOPFITZTE, HOBTOPFII?ITE, MOBTOPSIATE . MHeHMs pPeOKoO MEHAKTCHA OIHMM YyTBEPXIEHMEM, HeBaxXHO,
HACKOJIbKO B3BEIEHHO M YyMHO OHO MOCTPOEHO. JIOBYHIM M CHMMBOJIH MOTYT MMETb HeMeIJIeHHB sdbexT u
CJIyXaT KOPOTKMM HAIIOMMHAHMEM TOTO COOOBUEHMS, KOTOPOE BE XOTUTE IepelaTh.

CHOEJIAMTE BAIIY KAMIAHMI0 MHTEPECHOM M HOBOM. KaMmnauum C MCIOJB30BAHMEM UYETO-TO HOBOTO U
HeOOHUHOT'O, BEpPOSTHO, OOJblle NPMBJIEKYT BHMMaHME TeX, KTO IPMHMMAET pemeHus, u CMU.

COBJIAMITE COOEIECTBO IIO 3AIUTE T'PAXNAHCKMX NPAB. Bammra TrpaxXIaHCKMX [Ipak IO OOHOMY BOIIPOCY
MOXEeT OCTAaTbCS €OMHCTBEHHBIM OIBITOM. PasyiMuHbHE KaMIaHMM 10 Pas3JIMUHEM BOIPOCAaM MMEKRT MHOT'O OfmeIo

IpyT C OPyTOM, HO y opraHmu3a- TIle MX BOIIPOCH Ilepece-— TIOMOXET MM OOBEIVHUTH yCU—
TOPOB pPenko OBBaeT BpeMs II0-— JIViS OJIS TOTO, YUTOOH mpen-—
oenmTbCcsa ONBTOM. [lOHMMaHME CTaBUTH OOJIEE MOIHYW Koa-—

TOI'O, YTO MHOIME BOIIPOCH IIe—
pecekawnTCcd, He TOJIBKO CcO3maeT

UYBCTBO IPMHAOJIEXHOCTM K KamnTca. boJee TOI'O, STO JIMLIMIO [Tepen JiMiaMy, IPVMHM—
OIOHOMY COOOMECTBY, HO TaKxXe MaoyIMM PelleHNs .

IDaeT aKTMBMCTAM BOBMOXHOCTH
IIOCMOTPEeTh, KaKuM OOpas3oM U
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(Bce ycrnemHble kaMIaHUM TpebylT yNIOopCTBa M CTOMKOCTM. OOMH M3 TakMX NPeIaHHHX aKTUBUCTOB OB
npounTupoBal B The People Rising: The Campaign Against the Bork Nomination “Ilocse Toro kax
KaMIlaHMs 3aKOHUMJIaChb, OAOMUH M3 TOPOACKMX IPMCTOB MNO3BOHMJI MHE U ckasajl: ‘S xody, 4uTOOH BBl 3HaJM,
4YTO, KOTHa A 4YMTaJl BTM CTaThbM O KaMIaHMAX IO JIOOOMPOBaHMI, CTOAWMX MUJIJIMOHEL HOJIJIAPOB IOJIS
OpPTaHM3aTOpPOB, A SCHO BMIEJ Bac, CTOSAWLETO C ABYMs XO3AMCTBEHHHMM CyMKaMM B BecTubwoje oTessd

“Xunron”, CaH-®paHUMCKO, NPOTATMBAKIEI'O HANpaBO M HajleBO OyKJeTh”. B 3TOM peallbHOCTE paboTH 110
3ammTe npas”.

CoBeTHl IO NIpoBeme-—

poHBEl cocenmHero HKO, B
YaCTHOCTM, €CJIu 3Ta

opraHmM3aumda IIOJIOXU—
TEJIbBHO paccMaTpmBaeT—

HBEIM CTaHOBUTCHA MMETDHb
YBaxeHrue CO CTOPOHEL

HMIO YyCIIEWHOM IpaBOo3a-—

WMTHOM KaMIIaHWM [IPpU-— cAa oOOmeCTBEHHOCTBLI. opraHmMs3auui-KoJJIer,
BemeHel u3: “Telling Bce Gojnee n Bojlee BaxX-— OCODEHHO eCJM BO3pa-—
Your Story, A Guide

to Preparing Advocacy
Case Studies” by the
Advocacy Institute,

Washington, D.C.
20036.
Bonpoc 133. Kak

HKO, npenocTasisi—
oIMe Takue Xe yc-
NnyrM, KakK M BH,
BOCIPMHMMAIOT Baury
opraHmsauuio?

VIMyImx OopTraHM3aluM B
TJlasax obumecTBa MOXeET
OEITE MCIOPYEH OTCYyT-—
cTBMEM NpodeCCroHaJb—
HOT'O yBaXeHUsa CO CTO—

CTamT BO3MOXHOCTNM IJIAd COTpPpYyHOHMUECTBa U
IIapTHEpPCTBa B TpeTbeM CEeKTOpe M cpeln

MeXOYHapOOHBIX @OHﬂOB.
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Cesisum ¢ gpyrmmm HKO
(Bonpocs 134—136)

Bompoc 134. O6MeHmMBaeTeck Ju Bl MHbopmaumest o boHmax c APYTMMM OPTaHMBaUMsIMMU?

KOHKypeHLU/IFI aBJjideTcHd BpO)K,HeHHOIZ qepToﬁ UEeJIOBEUECKHMX CYUECTB M B PA3yMHEIX IIO3axX MOXET IIoOICTEeI'—

CUIIBHEIE CTOPOHEI Cnabsle CTOPOHE!
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HYTb JIOOEM IejlaTb HEeKOTOPHE Bely Jiydlle, KOTOphe Obl OHM UM TakK crejlajiM xopoumo. Ho KOHKYypeHLMS
MOXeT OHTb TakXe NEeCTPYKTMBHOM, OCOOEHHO KOoI'Za OHa cTalkmupeaeT HKO mpyr ¢ OpyI'OM B HEeCKOHYaeMOM
OopbOe 3a dmHaHCKHMpOBaHMEe. Bce OoJiblie 1 OoJiblle PMHAHCOBEIX MCTOYHMKOB HaUMHAKT 3aMHTEPECOBBBATH—
CA B NapTHeEPCTBe U coTpydHMdYecTBe HKO Mexmy cobou.

Vicciienysa BOS3SMOXHEIE MCTOUHUKM QUMHAHCUPOBAHMA, OBUIO OB IIOJIE3HO IepenaTb MHPOPpMALMUIO O OPYTUX
TUnax nporpamMm npyruMm HKO. Kaxzslt QOHII MMEeT CBOM OCOOEHHOCTHM M TpeboBaHMSA, CJIeIOBAaTeJIbHO, He
kaxnoe HKO MoxeT momaThk B HET'O 3asgBKYy, HO OHO MOXET MNOOyMaThb O IOPYyIMX, KOTOPEE, MOXeT OHThH,
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KOHKYPEeHTH M CONSBHUKMA
CoumanbHile, KYJIbTYPHEHE,
SKOHOMMUYECKME WUIN
TEeXHOJIOTMYEeCKME CMIIE

PAEOUMM JIUCT 5a:!! IIoTpeBHOCTM KIMEHTOB
M BaMHTEPECOBAHHHX JIMIL

Hucrpykuun: llepedyrciuTe NOTPeOHOCTM HACTOAWMX MJIM NOTEeHLUMAJIbHEIX NOTpebuTesyiel ycyyT Ballel
opraHmM3auMM. 3anMmmre nneu, Kak sama HKO OymeT ymoBJIeTBOPSATH 3TM noTpebHOoCTHM. 2) Illepeumcinnre
IpyIruve BaxXHbE TPYIIE, KOTOPHE 3aMHTEpPEeCOBaHEl B TOM, UYTO BH JejlaeTe (CIOHCOPH, 3aKa34uKy,
nommepxmBamumye Bac) . [loMeTbTe, Kak BH OyIeTe yHOOBJIETBOPATHL MX HYyXIb. 3) [lepeHecuTe OCHOBHEIE
BO3MOXHOCTM M yTPO3H B KOJIOHKY “KJIMEeHTE, HOTpeOuUTesM, BauMHTEepPeCOBaHHEIE CTOPOHE” Ha pabouem
sgucTe 5.

KnueHTH, norpeburenn, NOJLBOBaTENN

OnuumTe CyLEeCTBYWOIME WM BO3MOXHBE HOBHE LEeJIEBEE I'PYIIIE
BanHTepecoBaHHEE CTOPOHH

[lepeuncanTe I'PYNNHE MM KOHKPETHEIX JIMIL

VIx noTpebHOCTHU

VIx noTpebHOCTHU

Crioco®ul yHOOBJIETBOPEHUA NOTPebHOCTEM

Crioco®ul yHOOBJIETBOPEHUA NOTPebHOCTEM

PAEOUMM JIUCT 56:%% KOHKYPEeHTE 1 COKINBHUKN

Hucrpykouyu: 1) llepeuyucimMTe HACTOSAMMX M BO3SMOXHEIX HOBBIX KOHKYPEHTOB, B UeM BHl KOHKYpPUPYETe,
3aTeM [IepeurCIUTE OTHOCUTEJIbHEE MPpeuMylleCTBa MM HenocTaTky Bamwely HKO (ocymecTBJeHME NporpaMM,
KadyeCcTBO YCJyI', MUMMUIX, BJIMAHME M T.ZX.). 2) llepeuncinTe BO3MOXHLIX CTOPOHHMKOB M TO, KakK BH
CMOXEeTe COTPYyOHMUYATEH C KaXIOW opraHmM3aliMel, UYeJIOBEeKOM MM Tpynnoi. 3) IllepeHecuTe OCHOBHHE
BOBMOXHOCTHU MJIM YT'PO3Bl B KOJIOHKY “KOHKYPEHTHl M COISHUKM" .

KoHKYpPEeHTE!

Hacrogmue

Hosrle

KoukypupyeMm 3a

Baum

OTHOCHTEJILHEIE

npeuMymecTsa

Baum

OTHOCHTEJILHEIE

HeJOCTaTKu

CorsHNKM

Kax BH OymeTe paBoraTe C HMMM?
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PABOUMM JIUCT 6:! CunbHEle M CJjlable CTOPOHE

Hucrpyxuun: 1) llepeunciMTe OCHOBHBIE CHUJIBHBIE M CJIaOble CTOPOHB Ballel OpraHM3aLuumu C
yueToMm Oynymero. 2) OOBbeOuMHMTE BallM OTBETH C OTBETAMM IPYIMX YUACTHMKOB DTOTO
npouecca. OTMeTbTe, KaKMe CUJIbHBIE UM CJlabble CTOPOHE OYyOyT pelallMMy IJiS yclexa Ballel
opraHM3alun.

PABOUMI JIUCT 7:! Bompoch, MMelmMe peumammee
BHaUeHMue mOnsi Oynyumero

Hucrpykouss: 1) 3BanumyTe pelianlye BONPOCH MM TOT BHOOP, KOTOPHIM NPEICTOUT ChejlaTh Ballel
opraHmMsalUMy B TeUYeHMe nocjenyommx 2—5 jer. 2) OObenIMHMTE MX C TeMM, KOTOPBIE Hanmcaju OpyIue
YYaCTHMKM IIpollecca, BaTeM onpenenure 4—8 BONPOCOB, MMEOIMX CaMOe pellaplee 3HAYEHME.

ClloBapk TEpPMMUHOB'?

AHAJIV3 CUTYALVM — BHEIMHAA OLIEHKA (SITUATIONAL ANALYSIS — EXTERNAL ASSESSMENT) : o630p
BHEUHUX M3MeHseMEX QakTopoB (0OCTOATeNIbCTB, COOBITUIN, YCJIOBMUM), OKAa3HBALIMX BIMIHME Ha

opraHM3aluuio; olpenejleHMe HAaCTOoAMEeI'o cTaTyca M OyIOymMx TEeHIEHUMUM HaHHBX GakTOopOB.

AHAJIM3 CUTYALUM — BHYTPEHHAA OLEHKA (SITUATIONAL ANALYSIS — INTERNAL ASSESSMENT) :

0630p BOBMOXHOCTEN M PEeCypPCOB OpTaHM3aLUNA.

AYIOUT (AUDIT) : oduuMaJibHOE U3yUeHMe QMHAHCOBEIX OTUETOB M aKTMBOB OpTaHM3aluUM, NIPOBO—

OVMOEe ayINTOPOM.
BIOOXET (BUDGET) : CHMCOK PacxXOIOB M OXMIAeMblX IHOXOIOB, OOBUHO IIJIAHMPYEMBIX Ha I'OX.

BUIEHVE (VISION) : MB3JOXeHMEe MIeallbHOM CUTyaluy MM YCJOBMS HJd Kakoy—-JmOo opraHM3aluu,

cooBbmecTBa UM CTPAaHEHL.

BKJIAIHL (ENDOWMENT) : cpezncTBa, OTJIOXEHHHEe Kak noxon HKO wmam OmOHOM M3 e€e OpoTrpaMM.

OCHOBHEBIE BKJIAIBI HEIIPUMKOCHOBEHHEL, IIPOLIEHT C HUX UM ABJIA€TCH JOXOIOOM.

BJIVAHVE HA COOBHECTBO (COMMUNITY IMPACT) : HOJITOCPOYHOE, BaMeTHOe M M3MEPUMOEe YIJIydlleHUe

B peleHuM npobJieMsl coobuecTBa .

BHABJIEHVE MIEA — “MO3T'OBOM MTYPM” (BRAINSTORMING) : ympaxHeHMe, NPOBOAMMOE TPyNNaMu U
oOpTraHM3alUAMY IJIS ONPEeNeJIeHUs BCeX BO3MOXHEIX aJIbTEPHATUB MUJIM BHABJIEHUS KPEATWBHEIX UIEH.

OTU MIOey NpPOoCTO NePeuUCIIgnTCH 0e3 aHalMzBa WM OLIEHKM MX COCTOSTEJIbHOCTU.

IEOUMUUT BIOOXETA (DEFICIT): ODpOTHOBMPYEMEM pacxol CPeACTB K KOHLY (MHaHCOBOI'O Ioza,

[IpeBhIllaMi KOJIMYEeCTBO CPeACTB, [OJIydeHHBIX OopTaHM3alMell Ha TOT CPOK.

SAIAYY (OBJECTIVES) : cneumalibHBEIE METOIEl, NPOTPaMMBl MM akKluy, NoOMOTamlye OOCTUUb LeJiu
WJIY BBIIIOJIHUTH MMCCMIO; COCTAaBJIEHH B QOopMe ONpelelIEHHEIX Pe3yJIbTaTOB, IOCTUXEHME KOTOPHIX
3alJIaHMPOBAHO K KOHKPETHHIM CPpOKaM B OjmxanumeM OyIyleM; I[IOJIHBIM IIJIaH KaXIOoM 3alauM BKJIIO-
yaeT OLEHKY PecCypCoOB, PSSO CIelMaJIbHEX MEeTONOB IJIS BEHIIOJIHEHMS 3aladuu M OlpeleJIeHHBMN

Crioco® OLEeHKM OOCTUIHYTHIX YyCIIEXOB.

3AVHTEPECOBAHHHE JIMIA/AKUVMOHEPH (STAKEHOLDER) : JIMLO WM T'PYINa JUL — KJIMEHTypa, MHBE-

CTOPEI OpTraHM3anmnuy, OpyIrre BaXHble JIMila .

ANIMTA U TOPOINATAHJIA MHTEPECOB (ADVOCACY) : cTpaTervd OpOTpPaMMEL KBaJIbH H t;;o%ﬂ

“oTcTamuBaHuUe MHTepeCOB OpyIroro Juua’” . BaumTa OblBaeT TpeX TUIIOB: NpaKTHUM4YecCcKasi, [1oMoT'amllad

JMllaM, CTOJIKHYBIMMCS C COPOKPaTHEN; OBWEeCTBEHHAas, COTPyIHMUYAKmAas C OOMEeCTBEHHOM OpTaHu-—

3almen Uim IpaBUTEJIbCTBEHHEIM IIOOpa3geJIeHeM, KOTOpOoe IIpeajlaraeT M3MEHEeHMA B CBOEM yCTa-—
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KPACHOIAPCKAA PEIMOHAJIBHAA

OEBIECTBEHHAS OPTAHM3AIS CYPCHBM LEHTP (IOPPLl) — KpacHOmapcCKasa peTrMOoHasibHad ofme-
IOKHEDT PETMOHAJILHEIA CTBEHHas opraHM3alus.
CozpmaHa 22 sHBapsa 1997 roma nmo mHMUMAaTHUBE OpobeccumoHa-
- JI0B, paboTanmMux B HEKOMMEPUECKOM CEKTOpe.

LlenTpansHem obpmc IOPPI] pacnojioxeH B I'. KpacHomape. Opra-—
HM3aLUUA MMEeeT CeThb [NPeACTaBUTeJIbCTB B ropomax CraBporoJie,
PocroBe-Ha-Jllony, HoBouepkaccke, TaraHpore, Coum, HoBOpoC-—
CuMicke, ApMaBupe, a Takxe B ropolax KaBka3CKux MuHepaslbHBEIX
Bogn: Mlaruropcke, Kucimoeoncke, Xeje3HOBOIOCKe, MMHepallbHEX
Bomax, Eccentykax. C okTabpsa 1997 roma WOPPL npoBOIMUT CBO
OesaATeIbHOCTb Ha TeppUToOpuM PecnyOnmky AObITESd.

PECYPCHHI LEHTP

I0KHBM PETMOHAJILHBM PE-

MMUCCHSI UEHTPA:
CrIOCOOCTBOBATEL CTAHOBJIEHMIO I'PaXIaHCKOI'O ofmecTBa MNOCPENCTBOM Pa3BUTUS, YKPEIUJIEHUS U IIOOIep-—
XKIM OBLeCTBEHHHX opTaHms3auuy l0ra Poccum.

HesrensHOCTE IXHOI'O PerMOHANBHOI'O PEeCYPCHOI'O HeHTpa ¢uHaHcupyerTcs: areHrcreoM CIA no MexnyHa-—
PonHOMy paszBuTHio; UHCTHTyTOM "OTKPHTOEe obmecTBo"; poHmoM "EBpasmus" (Ha cpepcrea AMP/CIIA, doHpa
MorTa, pompa $opma, MHcTuTyTa "OTKpEITOE O6WecTBO'"),; nocoascTeoM llBesirlapuu,; @pormgom Y. C. Morra.

I0KHE PETMOHAJILHEN PECYPCHEM LEHTP (IOPPII)
350058, r. KpacrHognmap, yJu. CrapoxybaHckas, 114, odmuc 302.
Tem.: (8612) 31-90-20, 62-67-35; darc 31-09-89.
E-mail: srrc@krasnodar.ru; WWW.Srrc.ru

HucrTpyMeHnT camoorneHku HKO
Meronunueckoe mnocobnue.

Buxxwu I'pocc. — KpacHogmap, IOPPI], 2000.

MeTomnueckoe nocobue “MHCTpyMeHT camooueHky HKO” nonroToBJieHO Bukky I'pocc
g IOKHOTO permMoHaJIbHOTO PEeCYyPCHOTO LieHTpa B paMkKaxX NpoTrpaMMe “llonmepxka
HEKOMMEPUECKOI'O cekTopa B Poccuiickoy denmepaummn” m OuHaHCUPYyeTCsa ATEHT-—
ctBoM ClIA o MeXOyHapOIHOMY Pas3BUTUDO.

B. I'pocc, cHneumaaucT B OOJIaCTM Pa3BUTKUSA HEKOMMepueckux opraHmszauwmi, CIA,
c 1997 no 1998 rr. gaBiAJlaCh KOHCYJIBTAHTOM IKHOTO PEeTrMOHAJILHOTO PEeCYPCHOTO
LLeHTpa M Ha NpaKTUKe [NO3HAKOMMIIACch cO crneumdmxoyr HKO 10XHOT'O peTMoHa.

IaHHOe nocobue mnpelcTaBJisgeT CcoOOM MNPaKTUUECKMM MHCTPYMEHT IJid aHalus3a
OeATeJIbHOCTM HeKOMMEepUeCKOM OopTraHmM3aumm. “JVHCTPyMeHT caMooueHky HKO” mo-
3BOJIUT aKTUMBUCTAM HEKOMMEPUECKOTO CeKTopa 0es3 NpMBJIeUeHMSs BHEUHUX BKCIEPTOB
ONpeneyiMTh YyPOBEHb Pas3BMUTMA COOCTBEHHOM OPTaHM3alLMM. BTopas dacTb nocoomsa
“PyKOBOICTBO K MOBHIMEHUI 2OOEKTUBHOCTM INesATEJIbHOCTM OopraHM3alumm” IOMOXeT
Kak pykKoBomuTeJsiaM, Tak ¥ ujeHaM HKO noHATh, B kakux chepax HeoOXOoOMMO
YIIy4lIUTE OEeATEeJIBHOCTh.

IOKHBI PETMOHAJIbHEM PECYPCHEM LeHTP BhHpaxaeT NPM3HATEJIbHOCTL JIMIepaM He-—
KOMMEPYECKHUX opraHms3auui 0ra Poccum 3a BHECEHHEE NPENJIOXEHUA M 3aMedaHM.

HaHHOe MBHaHme MOXEeT MCIOJBE30BaTBECS MCKJIIOYUTEJNBEHO B HeKOMMep4YeCKHUX LeJIdX.
CCEIKa Opyu NepernedyaTsiBaHuyu o6s3aTesbHaA.
Pemgaxkrop T. JIBICKHMHA
Texumnueckwuyt penaxTop M. JoMuHOBA

Ausasin n Bepcrka I'.JlyukmHa
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